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Elma Garzon is harvesting black, red and white organic rice from 
her 4 hectare farm in New Corella, Davao del Norte. She is a 
member of the Davao Integrated Resource Cooperative (DIRCO), 
a cooperative supported by the Foundation for a Sustainable 
Society, Inc. 

The three shades of green used in the entire report signify the 
organization’s commitment to supporting the triple bottomline of 
people, planet and profit.
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MISSION

VISION
FSSI envisions just, 
sustainable and empowered 
communities, recognizing 
diversity of cultures, 
respecting integrity of 
creation and realizing the 
fullness of life.

FSSI provides social investments to 
vulnerable communties to achieve 
sustainable development.

SOCIAL JUSTICE 
The Foundation for a Sustainable Society, Inc. (FSSI) recognizes the need to address the long-standing issues of 
poverty, the disregard for basic human rights and environmental degradation. Thus, FSSI believes that social justice 
for the poor is best achieved through participation and empowerment, anchored on the principle of equality and 
fairness for all.  The promotion of social entrepreneurship, demonstrated through economic democratization and 
environmental justice, is best served by adopting an integrated business approach that includes access to capital 
by the poor, economic viability, gender equality, sound environmental practice and the application of the benefits 
of enterprise for the common good.  Social justice through social entrepreneurship ensures that more people 
participate and benefit from economic productivity.

STEWARDSHIP 
The FSSI’s endowment fund is a public trust.  FSSI is a steward of this public trust.  This is achieved through 
transparent, prudent and diligent management of financial resources and its optimum use.  FSSI seeks to apply 
innovative fund usage that will maximize both social and financial returns through valuable entrepreneurship, at the 
same time ensuring continuing growth for the institution, equitable development and environmental sustainability in 
all its initiatives.  FSSI commits to put its resources into best use and enjoins its partners to follow suit.   

GENDER EQUALITY 
FSSI believes that development must benefit both women and men.  Being aware that the 
present social structures have not fully recognized women as agents of development, FSSI 
takes an affirmative action in maximizing women’s productive, reproductive and community 
participation and contribution to society.  FSSI believes that a healthy social relation can 
be harnessed by providing equal treatment and opportunities among women and men 
in their access to and control over resources, decision-making, benefits and rewards of 
development.

ENVIRONMENTAL SUSTAINABILITY
FSSI believes that sustainable development will 
only be realized if people and communities will use 
and manage resources in a manner that will not 
compromise the needs of future generations.  It seeks 
to apply innovative solutions and technologies that will 
promote biodiversity conservation and protection of 
the environment.   

GOOD GOVERNANCE 
FSSI is a staunch advocate in upholding the principles 
of shared and transformative leadership and respect 
for basic human rights.  It demonstrates participatory 
and democratic processes in policy and decision-
making. FSSI demands, in its dealings, the practice of 
transparency, integrity and accountability.  

CULTURE OF EXCELLENCE 
FSSI ensures continuing relevance, efficiency and 
effectiveness in its performance.  FSSI continues to 
advocate for best practices in making a difference in 
the lives of the communities it serves.

CORE VALUES
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CHAIRPERSON’S 
MESSAGE

Braving Challenges, 
Sustaining Enterprises

The year 2018 was a year of continuity, 
challenges and changes for FSSI. We 
faced several impediments, but we 
continued to pursue our goals and 
deliver our promises.

A Year of Continuity

We continued to be guided by our Medium Term 
Development Plan (MTDP) for 2017-2019 and our goal 
of developing sustainable local communities through the 
triple bottom line (3BL) strategy. There were notable gains 
in the past year despite some difficulties faced by FSSI and 
our partner social enterprises (SEs). Fifty-nine (59) of our 
82 partner SEs or 72% have maintained or improved their 
overall 3BL ratings. Speciically, 65 partners maintained or 
improved their ratings in the People (social) aspect and 
70 partners did the same for the Planet (environment) 
aspect. Meanwhile, 44 partners maintained or improved 
their ratings in the Profit (economic) aspect.

We also continued our efforts to strengthen SE 
consortiums and value chains in our focus areas. We 
assisted the Federation of Cooperatives in Agrarian 
Reform Communities in Biliran (FECARB) in clarifying their 
organizational policies and systems and in putting up a 
credit facility for their members. In Negros Occidental, we 
supported the value chain development (VCD) initiative of 
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the consortium that consists of the Negros Organic and Fair Trade Association (NOFTA), Alter Trade Foundation 
(ATFI), and Social Enterprise Empowerment for Rural Development (SEED), particularly for muscovado sugar.

In Maguindanao and Isabela, we had encountered significant headwind. The development of our partner 
SE consortium in Isabela and their plan for rice VCD was stymied by major problems that hit the anchor 
cooperative. In Maguindanao, while our partner cooperatives were continuously undertaking collaborative 
marketing of their products thru their “One-Stop-Shop”, they still had a lot of distance to go to forming a 
strong consortium that would focus on a value chain.

At the same time, we strived to achieve organizational sustainability. The negative market environment affected 
our commercial portfolio, but we managed to improve collections in our development portfolio such that our 
organizational self-sustainability (OSS) ratio improved from 78% in 2017 to 103% in 2018.

A Year of Challenges and Changes

Our financial resources suffered a setback in 2018 as a result of the poor performance of our commercial 
portfolio. This can be traced to converging factors such as the general decline in the values of stocks as the 
Philippine Stock Exchange Index dropped by 12.8% in 2018, along with high inflation and higher interest 
rates. All of these significantly affected earnings from our bond holdings. The first months of 2019 have seen 
a reversal of this downturn, and we hope that this trend would continue for the rest of the year.

In the latter part of 2018, the Board of Trustees initiated a discussion with FSSI member organizations and 
other lending institutions to identify strategies to effectively cope with the competitive lending rates extended 
by banks to SEs and other businesses. The discussion resulted in a set of actions that can be pursued 
individually and collectively in 2019.

FSSI’s Board and committees have also gone through changes. While only one of the seven Board members 
was newly elected, they all assumed new positions. We reconstituted our committees based on the newly 
approved rule that each committee shall have a minimum of  five members and a maximum of nine members.

We also welcomed a new Executive Director and a new organizational structure that changed the focus of our 
work from geographic (with Luzon, Visayas and Mindanao units) to function-based, with new units formed, 
namely Accounts, Financial Services, and Partnerships.

We hope that these reforms would contribute to our fulfillment of the 2017-2019 MTDP. May these reforms 
strengthen our efforts at continued review and updating of our policies and processes, better oversight and 
management of our commercial portfolio, improving our development portfolio management, and exploring 
new strategies and products. We hope that a combination of all these endeavors would bring us to the 
achievement of our medium-term goals and our core values of social justice, stewardship, gender equality, 
environmental sustainability, good governance, and culture of excellence.

We have weathered a challenging year, and we look forward 
to a brighter future -- and we invite our members, partners 
and allies to journey forward with us.

 
 

Norman Joseph Jiao
Chairperson
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DEVELOPMENT 
SERVICES 
IN 2018

The year 2018 highlights FSSI’s push for a continued 
and improved triple-bottom- line (3BL) performance 
of partner social enterprises. The 2017-2019 MTDP 
of the Foundation is anchored to the strategy of 
pursuing the combination of people, planet and pro t 
bottom lines in order to achieve the desired growth in 
livelihood, employment and income, inclusion in value 
chain development, and reduced vulnerability of the 
poor through their participation in social enterprises.

FSSI implements this strategy in three arenas. One is 
by working with social enterprises which cooperate 
as a consortium along a selected value chain or on 
a particular trade. Two is by collaborating with other 
civil society organizations in helping poor communities 
organize and establish their own social enterprises. 
Third is by supporting other social enterprises to 
bene t from emerging opportunities and overcome 
challenges of a competitive market.

Strengthen and enhance the 3BL performance of SE 
consortium in selected areas

There are four selected sites where clusters of social enterprises bind together into consortiums. 
These are Isabela in Northern Luzon, Biliran in Eastern Visayas, Negros Occidental in Western 
Visayas, and Maguindanao in the Autonomous Region for Muslim Mindanao (ARMM).

In Isabela, FSSI supports the Isabela Federation of Agricultural Cooperatives (IFAC) in facilitating 
linkages and conducting value chain development workshops. A common undertaking of the 
9 member cooperatives is the promotion and adoption of organic farming inputs especially in 
rice production. A member cooperative is also engaged in dairy production and supply of corn 
silage. FSSI also provides  financial services to 7 partners in Isabela.

In the island-province of Biliran, FSSI partners with the local office of the Department of Agrarian 
Reform (DAR) and the FECARB. The cooperation is founded on the objective of addressing the 
needs of poor farmers in the province by strengthening their participation in local value chains.
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Part of this undertaking is enhancing the institutional 
capacities of FECARB, and this was achieved in 2018 
through the adoption of various operation manuals 
that promote responsive governance and by 
establishing a lean management structure. Before 
the year ended, FECARB had already put up a credit 
facility which the federation extended to 8 farmers’ 
cooperatives and which re-lends to support crop 
production and agri- related micro-enterprises of 
individual members. By year end, membership 
has grown from 10 to 19 primary cooperatives, 
of which, 5 have adopted sustainable agriculture 
and natural resource management plans. FSSI 
also provides financial services to 4 partners in the 
Biliran consortium.

In Negros Occidental, FSSI supports the value 
chain development initiative of the consortium that 
consists of the NOFTA, ATFI, and SEED. Together, 
they put up the NOFTA Fair Trade Haus, which 
packages and markets products of affiliated farmers’ 
organizations. Their products include muscovado 
sugar and herbal tea. In 2018, FSSI provided 
grant for the purchase of  fill-and-seal machine 
for the packaging of muscovado in sachet. FSSI 
also provided loan to one partner in the Negros 
Occidental consortium.

In Maguindanao, FSSI supports a marketing platform 
called “One-Stop-Shop” that was put up by three 
primary cooperatives from the municipalities of 
Datu Hoffer, Gen. Salipada K. Pendatun, and Datu 
Abdullah Sangki. The shop was set up on a property 
lent by the Al-mani Farmers Marketing Cooperative. 
FSSI has provided financial services to the three 
partner cooperatives. The cluster also receives 
assistance from the Department of Agriculture 
(DA), Department of Trade and Industry (DTI), and 
Department of Science and Technology (DOST) as 
well as the local government.

Support growth of SE through 
financial and non-financial 
services

There are five sites identified for potential 
collaboration with civil society organizations in 
supporting the establishment of community SEs. 
These consist of two sites in Luzon, one in the 
Visayas, and two in Mindanao.

One of the assisted projects in Luzon is on biodiversity 
and establishment of SEs in the municipalities of 
Roxas and San Vicente in Palawan. It was initiated 
by the Palawan Center for Appropriate Technology 
(PCART), with the support from FSSI, Peace and 

Equity Foundation, Foundation for Philippine 
Environment, and Foundation for Philippine 
Forest. Ten (10) communities participate in three 
enterprises on coco-sugar, herbal, and organic 
vegetables. PCART is assisting these communities to 
market their products in Palawan and Metro Manila.

Another project in Luzon is in Sorsogon where 
FSSI partners with Lingap para sa Kalusugan ng 
Sambahayan (LIKAS) to capacitate a group of 
coir workers to establish their organization and 
enterprise. FSSI also joins LIKAS in exploring 
possibilities of enhancing community participation 
in eco-tourism in the Bulusan Volcano Natural Park.

In Leyte, FSSI partners with the Philippine Cooperative 
Central Fund Federation (PCF) to support the 
community-based organizations established along 
coastal areas of Babatngon municipality. The PCF 
helped facilitate the establishment of a cooperative 
of three livelihood associations that were jointly 
supported by PCF and FSSI in previous years.

In Mindanao, FSSI supports initiatives on social 
enterprise development in Bukidnon and 
Zamboanga. The Foundation, along with Mindanao 
Alliance of Self- Help Societies, Inc. - Southern 
Philippines Educational Cooperative Center (MASS-
SPECC), assists a cooperative organized by the 
Talaandig community in Bukidnon. Meanwhile, 
FSSI supports local consultations on value chain 
development for organic rice in Zamboanga as part 
of an earlier agreement to establish a “sustainable 
organic agriculture economic corridor”. In particular, 
FSSI supports consultations in 2 municipalities 
in Zamboanga del Norte, namely Siayan and 
Sindangan, and 4 municipalities in Zamboanga 
del Sur, namely Dumingag, Mahayag, Midsalip and 
Sominot.

Aside from supporting the establishment of 
community SEs, FSSI also supports other SEs to 
achieve their growth and sustainability targets. 
Under open access, FSSI assists 67 partners mostly 
through financial services, which account for 69% of 
the Php309.5 million loan portfolio and the Php185 
million developmental deposit portfolio. A few 
partners have also availed of business development 
services particularly on review of products and 
services, workshop on value chain development, 
review of policies and manuals, orientation on 
gender and development, and facilitation of training 
on cacao processing. FSSI staff have also provided 
non-financial services to partners, including 
monitoring their project performance and providing 
them feedback.
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3BL performance of partner SEs

By year end, FSSI conducted a review of 3BL performance of all partners assisted during the year, using 
the following ratings: “4” – improved from previous year performance; “3” – continued previous year’s level 
of performance; “2” – lower than previous year’s level of performance; or “1” – low rating based on criteria 
indicators.

Of the 30 SE partners in Luzon, 22 indicated a rating of “3” or sustained overall 3BL performance, while 7 got 
a rating of “4” or improved from previous performance, specifically in profit bottom line from 2017 to 2018.

In Visayas, of the 29 SE partners, 20 sustained overall 3BL performance (rating of “3”) and 4 improved overall 
performance from 2017 to 2018.

In Mindanao, 13 of 23 SE partners indicated sustained positive 3BL performance from 2017 to 2018.

RATING RATING DESCRIPTION PEOPLE PLANET PROFIT OVERALL

4 improved from previous 
year performance 

0 0 7 0

3 continued previous year 
level of performance 

22 22 10 22

2 lower than previous year 
level of performance

4 4 5 4

1 low rating, based on 
criteria indicators 

1 1 2 1

NO DATA 3 3 6 3

TOTAL 30 30 30 30

RATING RATING DESCRIPTION PEOPLE PLANET PROFIT OVERALL

4 improved from previous 
year performance 

2 1 7 4

3 continued previous year 
level of performance 

20 25 10 20

2 lower than previous year 
level of performance

4 0 9 2

1 low rating, based on 
criteria indicators 

0 0 0 0

NO DATA 3 3 3 3

TOTAL 29 29 29 29

RATING RATING DESCRIPTION PEOPLE PLANET PROFIT OVERALL

4 improved from previous 
year performance 

0 1 0 0

3 continued previous year 
level of performance 

21 21 10 13

2 lower than previous year 
level of performance

1 0 3 9

1 low rating, based on 
criteria indicators 

0 0 9 0

NO DATA 1 1 1 1

TOTAL 23 23 23 23

TABLE 1.
3BL performance 
of SE partners in 
Luzon

TABLE 2.
3BL performance 
of SE partners 
in Visayas

TABLE 3.
3BL performance 
of SE partners in 
Mindanao
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Development portfolio

Total loans and developmental deposits slightly grew from Php493 million to Php494.5 million. This could 
be attributed to an increase in developmental deposit by Php40 million, while total loans decreased by 
Php38.47 million.

FIGURE 2. Outstanding Loan, Releases and Repayments, 
Jan-Dec 2018 

FIGURE 1.
Total Loans and 
Developmental 
Deposits, 2016 
to 2018
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A total of 34 project applications were approved in 2018, worth Php218 million. Of the total amount, 66% 
went to projects providing microfinance, credit for agricultural production, and financial services of secondary 
cooperatives. The remaining 34% went to 11 regular loans for enterprise projects, 5 credit line to fund 
purchase orders, and 4 AIF business incubation projects. Of the total approvals, 10% were new loans, 78% 
were renewals, 9% additional loans, and 3% renewal and additional amounts.

FIGURE 3.
Amounts Approved per 
type or purpose, 2018

FIGURE 4. 
Amounts Approved 
Per Type of 
Approval, 2018

In  retrospect

Pushing for the 3BL strategy to support the growth of social enterprises entails a systematic approach, which 
should be capable of adapting to the dynamics within and among social enterprises and the communities 
they are working with. FSSI continues to strive to develop this capacity to promote and implement the 3BL 
strategy in the various contexts – from start-up enterprises, sustaining SE growth, to expanding cooperation 
among SEs. In the end, however, the integration of the people and planet bottom lines to the objectives 
of business organizations lies in the capacity of stakeholders to identify alternatives, acquire the needed 
resources, and utilize these for optimum result. It shall be the continuing role of FSSI to identify and support 
such innovation to put social enterprises at the helm of an inclusive and sustainable growth path.
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SE STORY
MINDANAO

When her husband left her and her children 19 years ago, Elma Garzon had to work day and night as a meat 
seller at a public market in Davao City. While selling pork had been her means to feed her five children, it was 
never what she wanted.

“Hindi ako kumakain ng baboy at ayoko sanang magtinda nito dahil alam kong masama ito sa kalusugan ng mga 
tao. Pero wala din akong choice kasi magugutom naman kami kung wala akong hanapbuhay,” recalls Elma. (“I do not 
eat pork and I did not want to sell it because I know that it’s bad for people’s health. But I do not have a choice 
because we will go hungry if I do not have work.”)

Despite working for at least 13 hours a day, Elma still accumulated debts just to be able to meet her family’s needs. 
In 2015, she decided to return to her hometown in New Corella, Davao del Norte, with her children and live with 
her parents. It was where her life took a turn for the better.

Going organic

New Corella is one of the top rice producers in the province of Davao del Norte. Even as an inland area, it has a 
water basin that provides irrigation to the rice fields, on which more than 50,000 people depend.

Not far from New Corella is Tagum City where the Davao Integrated Resource Cooperative (DIRCO) is located. 
Founded in 1992, DIRCO was formerly known as the National Food Authority (NFA)-Davao Employees Cooperative. 
It was organized by 16 NFA employees to help members address their financial needs.

From NFA employees as regular members, DIRCO expanded its coverage in 2012 to accommodate rice farmers, 
employees, and micro-entrepreneurs. It also added services to its regular and emergency loans.

“Nang maging open-type cooperative ang DIRCO, nag-put up kami ng rice production loan at rice marketing para 

Hope in Farming: Growing 
Empowered Communities
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matulungan ang farmers sa lugar namin. Kalaunan, nakita 
namin na mas maganda ang organic kaya binuksan 
namin ito para maka-encourage pa ng organic farmers,” 
says Vicente Malbas, chairperson of DIRCO. (“When 
DIRCO became an open-type cooperative, we put up 
rice production loan and rice marketing services to help 
the farmers in our area. Later on, we saw that organic 
farming is much better thus opened a window for it 
and encouraged organic farmers.”)

DIRCO believes that through organic farming, the 
cooperative can help farmers not only earn more but 
also help make the community healthier.

The cooperative began promoting organic farming 
through a series of seminars in New Corella in 2016. 
As the promotion reached New Corella’s neighboring 
municipalities in the succeeding years, DIRCO sought 
the assistance of FSSI in strengthening its organic rice 
farming services through the latter’s technical and 
financial support.

Growing together

DIRCO’s rice production support starts with introducing 
farmers to organic farming. It also helps them install 
a buffer zone that will ensure their farm is free from 
contamination caused by run-offs that may come 
from chemically-treated farms. This is followed by the 
preparation of a farm plan and budget, which indicates 
the organic inputs and technologies the farmers will use 
during land preparation, watering, fertilizer and pest 
management, and harvesting. While the cooperative 
trains the farmers to monitor their own farm, it also 
employs its technician to visit the farms regularly.

Among DIRCO’s key services include providing loans to 
members to help them get started with organic farming.

A farmer with one hectare of land gets a corresponding 
production loan worth Php25, 000 to Php30,000. 
The coop’s support also extends beyond production. 
During harvest, DIRCO buys farmers’ organic black, red 
and white rice palay for Php20 to Php22 per kilogram. 
Pricing is always set above the prevailing market price 
of chemically-produced white rice palay; thus, not only 
do farmers earn more, sustainable farming practices 
are also being encouraged.

With a Php60,000 loan from DIRCO, Elma was able 
to start her own organic rice farm. She planted two 
hectares of her parents’ land with organic black rice, 
and in just four months, she harvested almost 10,000 
kilograms or 150 sacks of palay, which she sold to the 
cooperative for Php22 per kilogram. In less than a 
year, Elma earned over Php150,000. She was able to 
eventually pay off her debts and send her  ve children 
to school without having to worry that she would not 
be able to provide for their needs or fall into debt 
again.

After the success of her  first organic rice production, 
Elma planted an additional four hectares of organic 
black, red and white rice. Happy that natural and 
chemical-free food is now available to more people, 
Elma is currently one of DIRCO’s most active members, 
encouraging traditional farmers to convert to organic 
farming.

Towards sustainable agriculture

From an initial 51 members in 1992, DIRCO has grown 
to 310 members consisting of farmers, employees, 
and entrepreneurs from Davao del Norte and 
Compostela Valley provinces, and Davao City. It has 
also supported a total of 68 hectares of organic farms 
in the municipalities of New Corella and Asuncion, with 
its assets growing from Php2 million to Php33 million.
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Because of DIRCO’s strict implementation and close monitoring of its organic farming technologies, the local 
government has awarded the cooperative a participatory organic system certification, allowing it to label and 
sell its produce as organic.

DIRCO’s organic black rice is the coopeartive’s  flagship. It is currently being supplied in the four branches 
of NCCC Mall in Davao and Tagum City, and in Tagum City’s pasalubong center. The organic red and white 
rice have also found their market in three large cooperatives and among walk-in-customers of DIRCO’s store 
located beside the cooperative’s office.

Through its continuous advocacy and promotional activities, DIRCO hopes to encourage more farmers to start 
or transition to organic farming and help create a healthier and sustainable community.

Alan Asejo used to work for an agrochemical 
company and was one of the top management 
employees. He enjoyed a six-digit monthly salary and 
traveled around Southeast Mindanao, where he was 
assigned to manage the company’s operations. His 
career success seemed unstoppable — until he was 
diagnosed with a severe form of gout, which doctors 
said could have developed out of chronic exposure 
to strong chemicals.

Alan eventually quit his job and lived with his family in 
Tagum City. When he was invited to manage DIRCO 
in 2017, he had hesitations but decided to jump at 
the offer. Using the knowledge he obtained from his 
previous work, Alan led the cooperative and helped 
in formulating organic fertilizers for the farmers.

“Unti-unti akong na-inlove sa trabaho ko. Na-enjoy ko 
ang buhay ko dahil malusog na ulit ako at dahil marami 
akong natutulungang farmers with the knowledge I 
have,” he says. (“I gradually fell in love with my work. 
I am enjoying my life because I’m healthy again and 
I am able to help many farmers with the knowledge 
I have.”)

Even if his current job does not offer the luxuries 
his previous job afforded, Alan feels more fulfilled 
as he now works to make the farming community 
healthier and happier.
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Hoping to start his own vegetable production, the 54-year old farmer, Carpo Tirol applied for a loan at a 
bank. But he was rejected due to the lack of land title for collateral.

“Masakit sa puso kasi kailangan ko ng pera noon pero wala akong magawa dahil iyon ang requirement nila,” 
says Carpo. (“It was heart breaking because I needed money that time, but I cannot do anything because it 
is their requirement.”)

Farmers and small entrepreneurs in Danao, a 4th class municipality in Bohol, find it hard to access capital 
to start and grow their businesses. Aside from travelling more than 30 kilometers to get to the nearest bank 
in the next municipality, they also have limited properties which they can use as collateral. Also, private 
lending institutions that are present in the area charge a burdensome monthly interest rate of 10%, which 
is further compounded monthly.

In his eagerness to get resource and start farming, Carpo eventually found the Danao Agrarian Reform 
Cooperative (DARC), a primary cooperative that empowers the poor by easing their access to financial 
services to improve their income and living conditions. 

Realizing entrepreneurial potentials: 
Banking on the ‘un-bankable’

SE STORY
VISAYAS
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A reliable cooperative

DARC started out as the Danao CARP Farmers 
Beneficiaries Association (DACBA) in 2004 and was 
later converted to become a cooperative in 2012. Its  
first and main business of savings and credit delivery 
began in 2013 when 80 agrarian reform beneficiaries 
(ARBs) pooled funds to support their capital needs in 
rice and vegetable farming.

DARC’s financial services are agri-credit, microfinance, 
and emergency and salary loans, which are pegged at 
3% monthly interest rate at 3-12 months’ repayment 
terms. With the help of Danao’s local government 
unit (LGU) and the Provincial Agrarian Reform Office 
(PARO), DARC has also obtained additional equipment 
such as tractors, truck and corn sheller, which have 
added to the cooperative’s income-generating 
activities.

In 2015, DARC partnered with the FSSI to augment 
the cooperative’s credit services and reach more 
Danaoans. From an initial 80 ARB members in six 
barangays in 2013, the cooperative’s membership 
grew to 1,900 in 2018, covering 16 out of 17 barangays 
in Danao and the three nearby municipalities of 
Inabanga, Buenavista, and Jetafe.

Of the 1,900 members, 800 are farmers, 200 are  
fishermen, 700 are micro and small entrepreneurs, 
and 200 are current or retired lawyers, nurses and 
teachers who own or operate sari-sari stores and 
livelihood activities such as mat-weaving, palay buy- 
and- sell, meat and fish vending, among others.

The partnership with FSSI also helped the cooperative 
in growing their resources. From an initial capital of 
Php142,000 in 2013, DARC’s assets grew to Php8.3 
million and its net income to Php1.4 million in 2018.

But apart from capacitating its members financially, 
DARC places importance on empowering its 
members through trainings that help them hone 
their entrepreneurial capabilities. Some of the 
trainings that Carpo and other DARC members 
underwent upon joining the cooperative include basic 
cooperative course, leadership, and financial and 
records management. There are other benefits from 
membership as well, such as interest on share capital, 
patronage refund, and micro and crop insurance. 
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Achieving more

At last, Carpo and his wife were able to harvest and sell eggplant, bell pepper, kangkong, sweet potato, and 
other root crops. In return and as Carpo’s contribution to the cooperative’s hard work, he volunteered to be 
part of a team that regularly visits the communities to promote the cooperative.

“Dahil sa kakulangan ng bangko at financial sources dito sa aming bayan, naging malaking tulong talaga ang DARC 
sa mga miyembrong katulad ni Carpo. Kaya patuloy kaming nagsisikap para mas makatulong sa mas marami na 
mapaunlad ang kanilang kabuhayan at maramdaman nila na kabahagi ang coop sa kanilang pag-unlad,” says 
Martha Agua, the manager of DARC. (Because of the lack of banks and other financial sources in our municipality, 
DARC was a huge help to our members like Carpo. Thus we continue to persevere so we can help more people 
to improve their livelihood and to make them feel that the cooperative is with them as they progress.”)

Together with her team, Martha endeavors towards developing more business activities for the cooperative. 
One of these is the effort to consolidate the products of the members and market these in nearby towns.

Opting for the cooperative

Unlike Carpo Tirol, Grade 1 teacher, Teofila Batuan can get credit from the banks. Still she would rather avail 
of financial services from the cooperative due to its low interest rates, dividends, patronage refunds, and fast 
processing.

“Nagustuhan ko talagang magpa-member sa cooperative dahil hindi katulad ng mga pribadong nagpapautang at 
bangko, maliit lang ang interest dito kaya mas mapapaunlad ko ang negosyo ko. Napakarami pang benepisyo. Hindi 
ko rin kailangang um-absent sa school dahil malapit lang ito,” Teofila explains. (“I really liked to become a member 
of the cooperative, because unlike private lenders and banks, the cooperative charges low interest rate, thereby 
allowing me to improve my business. There are numerous benefits from membership as well. I do not need to 
miss a school day as well, because the cooperative is just nearby.”)

Teofila was faced with a difficult situation – her father was diagnosed with sarcoma cancer, while her daughter 
developed a heart disease. The cooperative was immediately by her side.

“Malaking pasasalamat ko sa DARC dahil noong nangangailangan ako para sa negosyo at pagpapagamot sa tatay 
at anak ko, mabilis itong tumulong. Kung walang DARC, ewan ko lang kung napaano na ako. Kaya naman lagi kong 
ine-encourage ang mga tao dito na magpa-member din para magpatuloy at lumago pa ang coop,” Teofila says. (“I 
am grateful to DARC because it immediately responded when I needed help for my business and the medical 
needs of my father and daughter. If DARC would not be around, I would not know what might have happened 
to me. That is why I always encourage other people to join the cooperative so that it will continue and grow.”)

Today, Teofila owns a sari-sari store, rice mill, piggery,  fish pond, and trucks for hauling and distribution services.
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SE STORY
LUZON

When one yearns for a peaceful place close to nature, it would be impossible not to think 
of Tanay, Rizal. Its proximity to Metro Manila, combined with the picturesque mountain 
ranges, refreshing waterfalls and cool breeze, makes it a good alternative to crowded 
tourist destinations.

Apart from these perks is another kind of experience that the place can offer – a chance 
to visit and experience farming at the LiveGreen Eco Farm in Barangay San Andres.

LiveGreen Eco Farm is a 2.5-hectare integrated techno-demo farm owned by LiveGreen 
International Inc. (LiveGreen), a corporation engaged in the production, processing and 
distribution of 100% fresh organic vegetables. In 2018, LiveGreen established the farm 
to promote organic farming.

“Itinayo namin ang farm na ito para maipakita na kailangang bumalik sa basic pagdating sa 
farming. Kung organic ang tanim, walang gagamiting harmful chemicals at magiging healthy 
ang lupa at ang taong kakain nito. Sa pamamagitan nito, maseseguro naming kakain ang 
aming mga customers ng malinis at ligtas na pagkain,” says Paris Uy, President of LiveGreen. 
(“We established this farm to show that we need to go back to basics when it comes to 
farming. If we do farming the organic way, we will not be using harmful chemicals and 
the soil will be healthy as well as the people who will eat the products. Through this, we 
can assure that our customers shall eat clean and safe food.”)

LiveGreen farm showcases a variety of organic vegetables – lettuce (different varieties), 
red and green bell pepper, Taiwan pechay, ampalaya, Japanese cucumber, Chinese 
kangkong, various medicinal herbs, and other “pakbet” crops – which visitors can pick 
themselves and buy.

Growing passion

As a kid, Paris was not familiar with different types of vegetables. He seldom went to their 
kitchen and his needs were attended to by a house helper. His mother owned a garment 
store in Divisoria while his father co-owned a business in chemicals. But as he grew, Paris 
decided not to pursue these businesses, and instead found his real calling in farming. 

Making organic farming inclusive
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The idea of farming occurred to Paris in 2009 when 
he attended a workshop on organic farming. In the 
same year, he kicked off his first vegetable farm in a 
one hectare land he rented in Cabuyao, Laguna. He 
had bountiful produce in his first harvest but had 
problems in marketing as he could not dictate the price. 
He realized that marketing is very important, and this 
marked the beginning of Value Life (now LiveGreen). He 
was able to secure a partnership with four supermarket 
outlets of Landmark and SM Supermalls for the supply 
of organic vegetables. In 2012, LiveGreen International, 
Inc. was registered as a corporation supplying to 18 
outlets in Metro Manila.

Aware of greater opportunities in producing organic 
vegetables, Paris saw the possibility of helping farmers 
earn more. His goal was to increase the volume of 
organic vegetables to augment farmers’ income and 
help lower the price of the vegetables to make them 
affordable to more people, especially the poor.

Paris was even more inspired to pursue this goal after 
his exposure to social entrepreneurship through the 
6-month long workshop of the International Federation 
of Organic Agriculture Movements (IFOAM). There, 
he saw a chain of convenience stores selling farmers’ 
organic vegetable produce. The stores are managed 
by a cooperative that consolidates and distributes the 
farmers’ products to the stores at a regular basis.

H is  interest  in  organic  farming and soc ia l 
entrepreneurship reached greater heights when he 
found the FSSI and its 3BL, supporting social enterprises 
and pursuing people, planet and profit objectives.

Training agripreneurs

Prior to the IFOAM workshop, Paris realized that in 
order to sustain the demands of the supermarkets, 
LiveGreen must empower and train more farmers 
to adopt organic production system. He applied for 
FSSI’s financial assistance to train farmers to become 
LiveGreen’s “agripreneurs”.

Aside from the adoption of organic production system, 
an agripreneur is bound to sell his produce to LiveGreen 
at an agreed price set by the corporation. At an average 
farmgate price of Php40.00 per kilogram, a grower with 
5,000 square meter-farm area, can at least produce 

8,000 kilograms of organic vegetables every three 
months, with a net income of Php96,000 or Php32,000 
per month. This also redounds to better nutrition and 
savings for education and healthcare of the farm owners 
and workers.

At present, LiveGreen has one cooperative and 31 
individual agripreneurs producing 30 types of lowland 
and highland organic vegetables in the areas of Benguet, 
Cavite, Batangas, and Tanay. Their products are certified 
organic by the Organic Certification Center of the 
Philippines.

With further financial assistance extended by FSSI, 
LiveGreen has included women and youth farmers 
among those who received their training in the past 
several years. It also helped farmers with additional 
working capital, farm inputs, and greenhouse structures 
needed for their production.

The corporation has now increased its supermarket 
outlets to 47, with a steady monthly supply of 120,000 
to 140,000 kilograms of organic vegetables under 
the brand name Organicus and Organiko. Apart from 
supermarkets, LiveGreen now supplies 22 institutions 
such as restaurants, companies, and hotels with around 
2,500 to 3,500 kilograms every month, giving more 
employment opportunities.

Due to the corporation’s experience in assisting the 
farmers from transitioning to organic farming and 
enhancing their organic farming technology, LiveGreen 
has developed a new line of business called the “build 
operate transfer” – a farm development project where 
LiveGreen will set up the farm, transfer its operations 
to the owner, and later on enter into a contract growing 
agreement. As of 2018, three farms have already been 
developed, namely BA Farm in Indang, Cavite, Pueblo 
Farms, Inc. and Bayawang Integrated Organic Farm in 
Rosario, Batangas.

Six years after its establishment as a corporation, 
LiveGreen has made continuous strides in engaging 
the farmers in organic farming. It is more confident now 
that with the increasing demand for organic produce, 
the goal of a sustainable community where organic 
vegetables can be affordable to all will someday come 
into fruition.
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