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VISION
FSSI envisions just, sustainable and
empowered communities, recognizing
diversity of cultures, respecting integrity
of creation and realizing the fullness of
life.

MISSION
FSSI provides social investments to
vulnerable communties to achieve
sustainable development.

CORE VALUES
62&,$/-867,&(
The Foundation for a Sustainable Society, Inc. (FSSI)
recognizes the need to address the long-standing
issues of poverty, the disregard for basic human rights
and environmental degradation. Thus, FSSI believes
that social justice for the poor is best achieved through
participation and empowerment, anchored on the principle
of equality and fairness for all. The promotion of social
entrepreneurship, demonstrated through economic
democratization and environmental justice, is best served
by adopting an integrated business approach that includes
access to capital by the poor, economic viability, gender
equality, sound environmental practice and the application
of the benefits of enterprise for the common good. Social
justice through social entrepreneurship ensures that more
people participate and benefit from economic productivity.

67(:$5'6+,3
The FSSI’s endowment fund is a public trust. FSSI is
a steward of this public trust. This is achieved through
transparent, prudent and diligent management of financial
resources and its optimum use. FSSI seeks to apply
innovative fund usage that will maximize both social and
financial returns through valuable entrepreneurship, at the
same time ensuring continuing growth for the institution,
equitable development and environmental sustainability
in all its initiatives. FSSI commits to put its resources into
best use and enjoins its partners to follow suit.

*(1'(5(48$/,7<
FSSI believes that development must benefit both
women and men. Being aware that the present social
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structures have not fully recognized women as agents
of development, FSSI takes an affirmative action
in maximizing women’s productive, reproductive
and community participation and contribution to
society. FSSI believes that a healthy social relation
can be harnessed by providing equal treatment and
opportunities among women and men in their access
to and control over resources, decision-making,
benefits and rewards of development.

(19,5210(17$/6867$,1$%,/,7<
FSSI believes that sustainable development will
only be realized if people and communities will use
and manage resources in a manner that will not
compromise the needs of future generations. It seeks
to apply innovative solutions and technologies that will
promote biodiversity conservation and protection of
the environment.

*22'*29(51$1&(
FSSI is a staunch advocate in upholding the principles
of shared and transformative leadership and respect
for basic human rights. It demonstrates participatory
and democratic processes in policy and decisionmaking. FSSI demands, in its dealings, the practice of
transparency, integrity and accountability.

&8/785(2)(;&(//(1&(
FSSI ensures continuing relevance, efficiency and
effectiveness in its performance. FSSI continues to
advocate for best practices in making a difference in
the lives of the communities it serves.

Building Stronger Communities Through Sustainable Social Enterprises
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CHAIRPERSON’S
MESSAGE

Last year marked the start of our medium-term development plan (MTDP) 2017-2019. The plan takes off from the
breakthroughs as well as the challenges we faced in the preceding MTDP 2011-2016. The three-year plan aims to
deepen the triple bottom line social entrepreneurship (3BL-SE) performance of our communities and their enterprises
by strengthening social enterprise (SE) consortiums, scaling up and expanding value chain collaboration towards
wider economic inclusion, and enhancing the viability of their businesses. The plan continues to support the growth
of SEs – in communities that have yet to set up SEs or value chains and among the rest of our partners in various
enterprises and localities. Lastly, internally, we aim to steer our Foundation towards a steady path of well-rounded
and robust organizational sustainability.
Strengthening SE consortiums and value chains takes off from the gains of the past MTDP. Formally registered
SE consortiums established in Isabela (Isabela SE-Local Economic Development Network or ISE-LEDN) and La
Castellana, Negros Occidental (Negros Occidental Fair Trade Alliance or NOFTA) need to go beyond SE advocacy
and championing and move on to concrete economic collaboration. Thus in 2017, ISE-LED gave birth to the Isabela
Federation of Agricultural Cooperatives (IFAC), a secondary cooperative federation involving 7 primary cooperatives
engaged in rice trading and dairy production. NOFTA strengthened its Fair Trade Haus by broadening the marketing
and distribution of its herbal tea and muscovado products by pipelining its sachet packaging business development
service (BDS).
In Biliran, FSSI together with VICTO and local Department of Agrarian Reform (DAR) office supported the Federation
of Cooperatives in Agrarian Reform Communities in Biliran (FECARB) to draw up plans to cooperate along rice
and livestock value chains. In Maguindanao-Sultan Kudarat, 3 primary cooperatives, namely ATOS, AL-MANI, and
BADAK, have organized a One-Stop Shop (OSS) project, designed as a center for product integration, marketing,
and training facility. The OSS is designed to strengthen the organic rice and fertilizer value chain of the cluster.
Growing community SEs through our financial and non-financial services has focused on bringing livelihood
formations closer to 3BL practice. Area teams have facilitated SE formation in Sorsogon (Bulusan volcano and coconut
ecosystems), Northern Palawan (Roxas, San Vicente, and expansion key biodiversity area), Babatngon (Leyte),
Antique, Bukidnon, and Zamboanga. By year-end, loan and grant proposals have been developed in Sorsogon and
Palawan, a cooperative was formed in Babatngon, soft loans for agribusiness incubation are on-going in Bukidnon
(HIVOAC and AFARBAMCO), and agricultural credit is being extended by Gata Daku MPC to farmers in Zamboanga.
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A core of 55 out of 83 partners, or 66 percent of our development portfolio accounts have improved or maintained
their overall 3BL ratings. The following are the ratings per 3BL criterion: (a) People: 68 improved or maintained their
previous people bottom line performance and 5 performed subpar; (b) Planet: 67 improved or maintained their
planet bottom line and 6 performed subpar; and (c) Profit: 55 improved or maintained profit bottom line and 17
performed subpar. The challenge for the next period is to recalibrate our services to improve the 3BL performance
of our partners.
Achieving organizational sustainability and laying the groundwork at the outset proved to be a daunting task the
past year. Board and management had to check sources of revenues and expenditures and to start reforms as we
carried out the plan. We had to strike a balance between investing in social impact and our mandate on endowment
growth. Nevertheless, despite the stifling revenue performance, we have instituted measures towards improving
institutional services that really matter. These inevitably include regular and on-time financial reporting, tracking
and compliance, consistency in portfolio risk testing, development of digital and automated systems, enhancing
monitoring and evaluation, improving human resource performance and productivity, and ensuring that we keep to
acceptable standards our overhead and administrative costs. We are confident that sustaining these measures will
enable a clearer path to organizational sustainability.
Our current strategic plan’s timeline is short so we need to hit the ground running. We lagged but were able to
pull through last year. In the next two years we hope to consolidate SE consortia in 4 communities – our version of
“chambers of SEs”. We want to enable full-blown SEs in poor communities and deepen the 3BL performance of
the rest of our partner SEs. Lastly, FSSI’s resources will be on a sustainable path by 2019 to better serve the rest
of the marginalized Filipinos.

Florencia “Oyen” Dorotan
Chairperson
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2017-2019 MTDP
GOAL:

FSSI has
GHYHORSHGVXVWDLQDEOH
local communities
through 3BL strategy

The 3BL of SE consortium
can be highlighted by the ability
of SEs to converge into a
secondary form of organization, such as
a federation, in order to better facilitate
market linkages and cooperation as well as
adopt common environmental standards.
Development interventions include supporting
the growth of individual SEs and facilitating
efforts to link them and help them sustain their
participation in selected value chains.
Key result areas:
community empowerment through
SE, value chain development,
and ecosystem protection

Objective 1. Strengthen and
enhance the 3BL performance of
6(FRQVRUWLXPLQVHOHFWHGDUHDV

The 3BL of SEs is best
described by their achievement
in people-planet-profit bottom lines. Among
the already established SEs, FSSI will
develop partnership based on a shared objective
of improving the SEs’ 3BL performance.
FSSI will also support initiatives by civil society
organizations to help poor communities
organize their own SEs with
3BL objectives.
Key result areas:
growth of SEs along with their
people-planet-profit
bottom lines

Objective 2. Support the
JURZWKRI6(VWKURXJK²QDQFLDO
DQGQRQ²QDQFLDOVHUYLFHV

Ensuring sustainability of the
Foundation involves various aspects
of the Foundation’s operation, financial
health and other enabling mechanisms.
Key result areas:
development portfolio, financial resources, risk
management, human resource, knowledge
management, advocacy & branding, systems,
corporate compliance, statutory, best practices;
core values: gender equality, stewardship,
good governance, environmental
sustainability, culture of excellence,
social justice

Objective 3. $FKLHYH
organizational sustainability
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6(&216257,80
AREAS
The minimum requirements in selecting SE
consortium areas under the MTDP 2017-2019
are: (1) presence of a group of SEs in the selected
geographical area; and (2) on-going transactions or
cooperation among SEs in the selected value chain.
Of the 7 focus areas and 3 emerging clusters
reached during the MTDP 2011-2016, SE clusters
in 4 areas were selected as potential SE consortia.
These are the SE clusters which formed the
ISE-LED Network in Isabela province, FECARB in
Biliran province, NOFTA in Negros Island, and OSS
in Maguindanao province.
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%/&5,7(5,$
)2562&,$/
(17(535,6(61

The people-planet-profit bottom lines of SEs can be described and measured
using a set of criteria. In 2017, FSSI adopted the following 3BL criteria and
set of indicators for rating High-Medium-Low performance. A Medium to High
performance is the most desirable rating. A Low rating for any bottom line would
require corrective measure or a review of the SE strategy.
The 3BL criteria and indicators for High-Medium-Low ratings are defined as follows:

3BL
PEOPLE

CRITERIA

HIGH

MEDIUM

LOW

GOVERNANCE
Compliance
with oversight
government
agency2

•Certificate of good standing
or compliance from
oversight government
agency

Compliances
•Full compliance with
with registration registration documents;
documents
and,
•Distribution of profit
(internal)3
as mandated by the
organization

•Registered but no updated
None
certificate of good standing
or compliance from
oversight government agency
•Partial compliance with
•None; or
registration documents; and, •Presence of intra-corporate
•Distribution of profit
disputes that place the
as mandated by the
investment in very high risk;
organization
or
•Non-distribution of profit as
mandated by the organization

Labor
compliance

•Full compliance with the
•Full compliance with
statutory monetary benefits; statutory monetary benefits;
and,
or,
•Provides additional non•Partial compliance based
monetary benefits
on exemption mandated in
BMBE law

•Partial or Non-compliance
with statutory monetary
benefits

Strategic plan

•With strategic plan and
implementation accordingly

•With strategic plan and
workplan4

•None

Manuals:
finance,
operation, HR/
personnel, risk,
governance

•Finance and Operation
Manuals, plus other
manuals

•Finance and Operation
Manuals only5

•Incomplete or loose
documentation

Gender and
development

•Practicing gender policy
and plan

•Documented gender policy6

•Undocumented or none

SOUND MANAGEMENT
Personnel

• All key positions are filled

•Not all key positions are
filled; management is
functional

•No clear person in-charge/
handling key positions

Accountability

•Clear delineation of tasks
and responsibilities;
reporting

•Not all key positions are
clearly delineated; with
multi-tasking7

•No clear delineation

•NGO with high community
participation in PDIME and
governance
•Employs or supports
livelihood of marginalized
sectors

•Community participation
mainly through employment
and livelihood support only

PARTICIPATION
Degree/level of
participation
and
stakeholdership

•Community-owned
•Employs or supports
livelihood of marginalized
sectors

1

Approved by the BOT on 4th of August 2017.
Certificate of good standing from SEC is usually requested for other purposes, such as tax exemption. Otherwise, only GIS is updated annually.
Refers to compliance with by-laws/articles of incorporation/articles of cooperation. Medium rating means there is regular general assembly and
functional governance bodies (ex., regular meetings, attendance).
4
Medium rating for strategic plan means there is documented vision, mission, goal and objectives, and/or documented medium-term business plan,
and there is workplan and budget for at least 1 year.
5
Medium rating for manuals means there is finance manual that covers standard chart of accounts and financial management processes; minimum
for operations manual is having organizational structure that reflects current operation.
6
Medium rating for gender means the organization adopted a policy on gender as indicated in a resolution or document.
7
Multi-tasking refers to performance of tasks, which poses conflict of interest or incompatible tasks, such as one person doing both cashiering and
bookkeeping.
2
3
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3BL
PLANET

CRITERIA

HIGH

MEDIUM

LOW

COMPLIANCES
Compliance to
environmental laws

•Adopts environmental
standard that is higher
than local requirements

•No violation of
environmental laws8; and,
•Compliance with relevant
environmental laws

•No monitoring
of environmental
compliance

•Adopts strategic
environmental
management policy,
plan, and practices; and,
•Exemplifies best
practices

•Adopts specific
environmental plan and
practice/s9

•No stated
environmental
practice

•Positive profit margin,
higher than comparable
industry benchmarks

•Positive profit margin,
at par with comparable
industry benchmarks

•Negative or
decreasing profit
margin

•ROE or ROA is higher
than inflation rate,
higher than comparable
industry benchmarks

•ROE or ROA is higher than
inflation rate, or, at par
with comparable industry
benchmarks

•ROE or ROA is lower
than inflation rate

•Liquidity and capital
adequacy are better than
comparable industry
benchmarks

•Liquidity and capital
adequacy are at par with
comparable industry
benchmarks

•Below standard
liquidity and capital
adequacy

ENVIRONMENTAL MANAGEMENT
Environmental practice,
policy/plan

PROFIT

MARGIN
•Enterprise: NPM, GPM
•Microfinance/credit:
NPM, interest over
average loans

RETURN
•ROE, ROA

STABILITY
•Enterprise: Inventory
turn-over, receivable
turn-over, operating
cash flow ratio, cash
ratio, current ratio, debt
to equity
•Microfinance/credit:
Net loans to total
asset, PAR, loan loss
provision, current ratio,
debt to equity

8

An assumption in medium rating on environmental compliance is that there is monitoring of environmental performance, which is the basis of a “no
violation” assessment.
9
Examples of environmental practices: disaster risk reduction, climate change adaptation, tree-planting, waste segregation, organic fertilizer
production, organic farming, community-based forest management, coastal resource management, etc.
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DEVELOPMENT
SERVICES IN 2017

With a new three-year plan, FSSI consolidates its
social investments by refining targets according
to the specific context and requirements of
partner SEs. The plan remains anchored on
expecting results in the people-planet-profit
bottom lines but is calibrated based on the status
or levels of cooperation in the communities.
Under the new plan, FSSI shall support SE
initiatives on three levels of cooperation.
The first level is cooperation among civil
society and community-based organizations
on establishing community enterprises. The
second is the growth of SEs towards improving
performance in terms of their triple bottom lines.
The third level refers to initiatives that orchestrate
inter-SE transactions and cooperation towards
consolidating the participation of the SEs in
selected value chains.

Establishing community enterprises
Inclusive growth means making social investments in groups
of men and women who have less access to business
resources such as capital assets, technology, market
information, and financial services, among others. At this
level, FSSI reached out to 5 potential groups for community
enterprise building in 2017.
In Sorsogon, community organizing by LIKAS boosted
initiatives to form twiners and weavers of coco-fiber into a selfhelp group. FSSI also assisted in upgrading the decorticating
machine of COCOBIND, Inc. to increase its capacity of
providing livelihood to home-based twiners and weavers.
FSSI assisted in the assessment of the biodiversity
conservation and SE building project of the Palawan
Center for Appropriate Rural Technology (PCART) in the
municipalities of Roxas and San Vicente in Palawan. The
Foundation also provided technical assistance to PCART in
drawing up a project continuity plan.
In the coastal area of Babatngon in Leyte, the 3 communitybased organizations that previously received separate start-up
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enterprise grants have bonded together to form a cooperative. For this endeavor,
FSSI continues to partner with the Philippine Cooperative Central Fund Federation
(PCF) in enabling members of these communities to establish their community
enterprise.
Also in the Visayas, PROCESS Foundation - Panay, Inc. received project
assistance for its SE project in Antique. The project aims to scale up its herbal
tea production and marketing through training on equipment operation and
maintenance, review of Sanitation Standard Operating Procedures (SSOP)
and Hazard Analysis and Critical Control Points (HACCP) manuals, training on
merchandising, and makeover of its marketing center.
FSSI continued its support to 3 partner organizations in Bukidnon, which hope
to launch and scale up their initiatives on inclusive business. One is the Balugo
Farmers Marketing Cooperative, which sustained its growth throughout 2017
by increasing the volume of its cassava trade and the number of participating
farmers. Another partner is the Araneta Farmers Agrarian Reform Beneficiaries
Association Multi-Purpose Cooperative (AFARBAMCO), which previously
launched an organic rice production and marketing project. While the organization
underwent some internal and external challenges, a business recovery was
observed in 2017. In Lantapan, Bukidnon, FSSI continued to partner with the
Mindanao Alliance of Self-Help Societies, Inc. - Southern Philippines Educational
Cooperative Center (MASS-SPECC) in assisting a cooperative organized among
the Talaandig people. There are efforts to link the cooperative to potential markets
for the cooperative’s highland vegetables.

*URZWKRI6(V
Sustaining growth is a continuing challenge for many emerging SEs. FSSI hopes
to maximize its resources to support these SEs in achieving higher goals and
increasing financial sustainability. In 2017, FSSI approved a total of Php267
million investments in loans and deposits. A total of Php143 million was released
to 27 partner organizations, of which 7 were in Mindanao, 14 in the Visayas,
and 6 in Luzon. Of the total approvals, 15 percent or about Php40 million
were for 7 enterprise projects, of which 5 in Luzon and 2 in Mindanao. The
approvals comprised of projects in cassava trading, coir processing, organic
fertilizer production, e-trike battery charging station, various crafts of persons
with disabilities (PWDs), and organic vegetable value chain. About 23 percent
or Php61 million were credit lines for agri-credit projects of 4 partners in the
Visayas and 2 in Luzon. Agri-commodities supported include rice, vegetables,
sugarcane for muscovado production, and cassava. About 30 percent or Php80
million were credit lines for microfinance projects of 3 cooperatives in the Visayas,
2 in Mindanao, and 1 in Luzon, plus 1 microfinance institution each in Visayas
and Mindanao. Another 30 percent or Php80 million were 2 renewals and 1
re-availment of developmental deposits in Mindanao and Luzon. About Php5.6
million worth of bridge financing loans were approved for projects engaged
in coffee, crafts, and agri-services. There was one re-application for business
incubation loan requested by a farmers’ organization in Lanao del Norte for its
turmeric processing project.
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FIGURE 1.
2017 Project
approvals
per type or
purpose

AIF loan, 700,000, 0%

Developmental
Deposit,
80,000,000,
30%

Enterprise
Loan,
40,100,000,
15%

Bridge Financing,
5,600,000, 2%

Agri-credit,
61,000,000,
23%

Microfinance,
80,000,000, 30%

There were a total of 83 partners supported in
2017, of which 32 were in Luzon, 24 in Visayas,
and 27 in Mindanao. Partners developed their
projects along FSSI’s 3BL strategy. At the end
of the year, FSSI gathered information from
partners and assessed whether the partner: (1)
improved its 3BL performance from previous
year; (2) continued or sustained the same level
of performance as in previous year; (3) decreased
level of performance; or (4) had performance
lower than the minimum criteria adopted by FSSI.
The result of this exercise showed that more than
80 percent of the partners either improved or
sustained their people and planet bottom lines.
On the other hand, 67 percent indicated improved
or sustained profit bottom line, while 20 percent
had low or decreased profitability in 2017.

People

Planet

Profit

Improved from previous year
performance

24

12

22

Continued previous year
level of performance

44

55

33

Lower than previous year
level of performance

4

4

11

Low rating, based on criteria
indicators

1

2

6

Number of partners rated

73

73

72

Not rated

10

10

11

Total partners with loan/deposit

83

83

83

SE consortium
Achievements in supporting inter-SE transactions and market coordination in 2017 were generally in the preparatory
stage. In Isabela, 7 direct partners of FSSI joined the formation of IFAC. Members of the federation are engaged
in rice production, rice seed growing, organic fertilizer production, and dairy. In Western Visayas, the NOFTA Fair
Trade Haus developed a new product line of muscovado with the objective of increasing its capacity to absorb
sugarcane products of affiliate farmers’ groups. In the island province of Biliran, FSSI partnered with VICTO and
the local DAR and Department of Agriculture (DA) offices to support the Federation of Cooperatives in Agrarian
Reform Communities in Biliran (FECARB). The federation implemented a livelihood project from DAR and
conducted capacity building activities with VICTO and FSSI. A member cooperative also launched a marketing
project and offered the services of the facility to other cooperatives. In Maguindanao, three farmers’ cooperatives
combined to launch an OSS designed as a shared marketing center for Maguindanaoan products.
There were 15 direct partners that participated in the 4 SE consortiums. Nine (9) of these reported to have either
improved or sustained their 3BL performance in 2017. While project assistance has succeeded in improving
performance of majority of partners, there is also the challenge to better understand the problems encountered
by partners and for FSSI to be able to help in identifying and mitigating such problems at the onset or in the
duration of partnership.
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Overall, majority of partner SEs are doing well, financially and in terms of social outreach. There are also partners
who excel in planet bottom line, especially those that are committed to produce environmental products. But there
are some partners who may be needing assistance to better draw up their environmental policies and plans. There
are also some partner SEs that had poor financial performance. Some blame their weak profitability on issues of
technology and scale. In some cases, the waning of the people bottom line resulted in governance crisis, which
later derailed the enterprise’s viability.
FSSI should be able to internalize these challenges that confront many emerging SEs. This is the reason for the
MTDP 2017-2019 calibrating the development services according to the specific requirements of partner SEs.
This calls for further enhancing the delivery of both financial and technical assistance. While transactions with
partner SEs may be limited to extension of credit, there is conscious effort on the part of FSSI to look beyond
credit transactions and evaluate how new or additional investments could affect business operations and how the
Foundation could impact on the partners’ people-planet-profit bottom lines. As the program rolled out in 2017,
the year showed that improving effectiveness of development services should come with improved partnerships,
which FSSI hopes to further nourish in the next two years of the strategic plan.

Millions

FIGURE 2. Loans and Deposits, 2011-2017

FIGURE 3.
Grants
approved,
2017

Relief Assistance
1,000,000, 27%

Rehab Grant,
422,500, 12%

Start-up Grant,
934,000, 24%

Capacity Building Grant,
718,000, 19%
Advocacy Grant
620,000, 17%
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SE Story
0,1'$1$2

7KHVZHHWMRXUQH\RIDQ
enterprising community
It is almost three decades since Nelson started his journey with the Malabog Integrated Enterprises Development
Cooperative (MIEDECO). Fresh from finishing his first year in college, the young Nelson worked for the cooperative
as a bodegero, driver, and cook with an initial salary of Php600 per month.

Little did he know that juggling these tasks would become a door to bigger opportunities. In 1995, Nelson was hired
by the cooperative as officer-in-charge for marketing until he was promoted as general manager.
The years he spent with MIEDECO helped him appreciate the role of the cooperative in uplifting the lives of the
people in Brgy. Malabog in Paquibato District, Davao City.
While he considered Malabog as rich in agricultural crops, Nelson said that its farmers live with little means because
the prices of their produce are imposed by the traders. According to him, the existence of MIEDECO helped the
farmers to realize the worth of coming together to be able to develop their products for higher value.
MIEDECO is a 31-year old cooperative that works with the upland farmers and residents of Brgy. Malabog. It was
formed in 1986 when 48 people, organized by the non-government organization Kapwa Upliftment Foundation,
Inc., set out to help the struggling farmers through a cooperative.
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In its early years, MIEDECO helped many farmers shift to intercropping for greater yield as it allows harvest of
different crops all year round. From 48, membership grew to 732 in 2017, majority are farmers in 9 barangays of
Paquibato District. Altogether, they occupy a land area of 515 hectares – each hectare is intercropped with 500
cacao, 100 coconut, and 417 banana trees.
A year of intercropping can produce 1,500 kilos of wet cacao beans or 120 kilos of dried beans that can be sold to
the cooperative at Php30 per kilo or Php105 per kilo, respectively. While most of the dried beans are marketed by the
cooperative once received, some are processed through 12-day fermentation to produce tablea or chocolate tablets.
The coconut trees, on the other hand, can bear 50 kilos of whole nuts that can be processed to make 1,000 kilos
of copra (dried coconut kernel) four times a year. Meanwhile, harvested banana fruits can either be consumed or
sold to households for additional income.
To further maximize the farmers’ enterprise capacities, MIEDECO partnered with FSSI for the cooperative’s trucking
and production capital needs. This partnership not only helped in empowering more farmers, but has also been
instrumental in improving the cooperative’s main business of marketing cacao and copra.
“Ang farmers ang may-ari ng cooperative. Dahil ang cooperative ay may pagtingin sa tao at kalikasan, bawat isa
ay may boses. Kahit kaming mga leader, kapag kailangang gumawa ng desisyon, kinokonsulta muna namin sila,”
says Nelson.
(“The farmers are the owners of the cooperative. Because the cooperative is mindful of the people and the
environment, each one has a voice. Even leaders like us consult the members if we need to make decisions,” says
Nelson).
At present, the cooperative reached an asset amount of Php28.6 million, along with its other services to include
lending at low interest rates and consumer and a hardware store where members and non-members can buy for
a patronage refund at the end of the year.
In the coming years, the cooperative hopes to complete the value chain of goods by creating end-products such
as virgin coconut oil and chocolate.

Ederlita Lorenzana, 66
Board Member, MIEDECO
When her husband died at 39, Ederlita or Lita was devastated. She was then pregnant
with their 7th child and their family did not have any other source of income except from
farming corn.
“Mahirap noon kasi pagsasaka lang ng mais ang ikinabubuhay namin at single parent ako.
Namatayan ako ng asawa kaya mahirap talaga. Pero noong mawala siya, naisip kong ito
na ang pagkakataon na sumali ako sa coop,” Lita recalls.
(“It was hard before because farming corn was our only livelihood. I became a single parent,
my husband died - it was really difficult. But when he was gone, I thought that it was time
to join the cooperative,” Lita recalls).
Lita borrowed money and joined MIEDECO in 1995. Since then, she has been able to send
her children to school. Three out of her seven children are already professionals, while some
of them have also joined the cooperative. She was also able to own a 3-hectare land and
a retail store attached to her reconstructed house in Brgy. San Miguel, Paquibato District.
“Bilang miyembro ng MIEDECO, masaya na ako kasi mayroon akong malalapitan kung ano
ang mga pangangailangan ko. Nakatulong din nang malaki ang MIEDECO sa pagpapa-aral
sa mga anak ko. Parang ina ko na ang MIEDECO kaya gagawin ko ang lahat para umunlad
ito,” Lita says.
(“As a member of MIEDECO, I am happy now because I have someone to run to for my
needs. MIEDECO has also helped a lot in sending my children to school. MIEDECO is like
my mother, so I will do everything to help it grow,” Lita says).
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NAMACA: A social
enterprise in full sail
A seaman by profession, the 55-year-old Romeo Nacua, also called Romy, chose to leave his promising career
to pursue a life in farming. His dream of becoming a farmer stems from his childhood when he used to help his
family cultivate a parcel of inherited land.
Since arable lands are abundant in his hometown in Caibiran, a 5th class municipality in the province of Biliran,
farming has also been the main economic activity of the people. Almost 90 percent of the household population are
engaged in planting rice, coconut, corn, and vegetables, while the remaining 10 percent are into fishing, livestock
production, vending, trading, and services.
Despite having a number of natural resources and economic activities, Caibiran continues to be poor – farmers
are indebted to traders, fishermen are badly affected by typhoons, and micro-entrepreneurs are heavily burdened
by high interest rates imposed by loan sharks.
When Romy had enough money to buy a 3-hectare land, he resigned from his job and reached out to several farmers
who are agrarian reform beneficiaries (ARBs). Together, they started to raise funds through a weekly contribution
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of Php10, which eventually increased to Php100 until
they managed to put up a small consumer store in a
neighboring sitio.
From selling packets of goods, the consumer store
has branched out to sell the farmers’ produce through
the DA - assisted bagsakan center, which the group
established in the public market. As local farmers started
to make use of it as a ready market for their products,
Romy and his group decided to support more farmers
by forming the Nagkakaisang Magsasaka ng Caibiran
Cooperative (NAMACA) in 2005.
Through the years, NAMACA has diversified its
services to provide more opportunities and income to
the community. Aside from offering production loans
with low interest rates to farmers, fishermen and petty
traders, the cooperative also buys their agricultural
commodities at a higher price than the prevailing
buying price and sells these to around 50 retail stores
in Caibiran and in surrounding municipalities.
Fast forward to 2017, Romy’s 3-hectare land is now
being used by the cooperative for integrated, diversified
organic farming system or IDOFS. Under this technique,
farmers maximize earnings by intercropping vegetables
such as tomatoes, eggplants, bitter gourd and chili
with fruit-bearing trees such as coconut and banana,
at the same time raising poultry like goats and pigs
and producing biogas and vermicast which are used to
supply nutrients to the plants.

Romy has been NAMACA’s long-time general manager.
His advocacy is to train the current and future
generations on effective farming technologies, social
entrepreneurship, and cooperative values, which will
help and sustain the land, the cooperative, and the
people.
“Gusto kong maka-create ng trabaho, additional income.
Parang legacy ko nalang na mawala man dito sa mundo,
meron akong naiwan sa pamamagitan ng pagtuturo ng
farming at business. Gusto ko na maitaguyod ang coop
na maging sustainable, growing siya. Kaya importante
talaga na maturuan ang second liners sa anumang
bagay para maging sustainable ‘yung coop,” Romy
affirms.
(“I want to create jobs, additional income. It shall be my
some kind of legacy, that when I will be gone from this
world, I would be able to leave something behind by
teaching farming and business. I want to establish the
cooperative to become sustainable and growing. So it is
important to train the second liners in every aspect so the
cooperative can become sustainable,” Romy affirms).
Today, rather than holding a rudder to steer a ship,
Romy uses his energy in guiding the 412 members of
the cooperative to scale up their social enterprise while
becoming responsive to their needs as well as that of
the community.

The cooperative grew – from its humble beginning of
bayanihan between Romy and the ARBs to a cooperative
of 412 members whose lives have significantly changed.
From being hand-to-mouth farmers, several members of NAMACA have already sent
their children to college, improved their houses from being built with either plywood
or pawid to concrete, and bought motorcycles for easier mobility within and outside
the town.
Fish vendors like Edgar Mendiola have increased their capacity to buy more fishes,
aside from earning cooperative provisions like patronage refunds and dividends given
at the end of the year.
While it has already reached 5 municipalities, the cooperative hopes that with the
continued assistance from development organizations such as the FSSI, more areas
and more farmers will be encouraged to join the SE.
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Setting out the future
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At first glance, Freddie Langpaoen seemed to have everything. He had a stable job and he was good at it - he
had been promoted a number of times and had several trainings and trips around the country. But after years of
serving in government and in a private company, he felt unfulfilled.
“Hindi ako masaya. Naalala ko noong bata ako na gusto kong makatulong (I was not happy. I remember that I
wanted to help since I was young),” states Freddie after spending most of his years studying about an international
model of greenhouse and drip irrigation system.
Meanwhile in La Trinidad, province of Benguet, small groups of farmers were organized by a government-owned
and controlled corporation as first step to the formation of a municipal cooperative. Among them was Freddie’s
group, later registered as the Self-Reliant Team La Trinidad Cooperative of Benguet (SRT Cooperative), with Freddie
at the helm.
The cooperative’s initial membership of 127 was composed of upland vegetable farmers who planted lettuce,
strawberries, cabbage, carrots, bell pepper, tomatoes, among others.
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Even before the cooperative started its main business of
marketing agricultural inputs using a shared-capital of
Php172,900 in 2006, Freddie was already visiting the
farmers of La Trinidad to promote the protected cultivation
technology to help them maximize production even during
typhoons. Seven to eight typhoons visit the province
during the months of July to October, based on a study by
the Philippine Institute for Development Studies in 2017.
The strongest typhoon experienced in 2016 caused the
destruction of almost 100 percent of vegetable plants.
When Freddie introduced the technology to the farmers,
he recalls having to deal with resistance. But series of
learning tours, seminars and consultations helped several
farmers see the advantage of adopting the technology. At
present, 55 of the 45,000 hectares of agricultural land in
La Trinidad are covered with greenhouses.
Protected cultivation is a farming technique that uses
a closed structure called greenhouse to grow the crops
under a controlled environment for optimal development.
A greenhouse is made up of steel pipes and resilient
plastic film serving as roof, thus crops are protected
from the strong winds and rains brought on by typhoons.
For enhanced productivity, Freddie customizes each
greenhouse by equipping it with drip irrigation wherein
the water, mixed with a controlled amount of fertilizer,
flows through a filter into special drip pipes for efficient
distribution to each crop. This technique allows the
reduction in the amount of fertilizer input by more than
50 percent if compared with the amount of fertilizer used
by traditional farmers.
Compared to conventional farming wherein a farmer
can only plant and harvest for an optimum of three
cropping cycles in a year due to typhoons, protected
cultivation results in seven to ten cycles each year; with
the combination of other technologies such as crop
programming, production of viable seedlings, proper
water management, and integrated pest management,

which Freddie and the cooperative teach for six months
after acquisition of facilities.
An optimal size of 1,250 square meters of greenhouse
produces a total of 3,750 kilos of lettuce in one cropping
cycle. Each kilo can be sold to the market from Php40
to Php80.
In 2016, the cooperative partnered with FSSI to construct
additional greenhouses for members as well as a nursery
where members and non-members could source their
seedlings for lettuce, cabbage, and other vegetables. Of
the cooperative’s Php18 million net worth, the nursery
generates 38 percent, while all other services – consumer
store, savings and micro lending services – account for
the remaining percentage.
Apart from the plan of expanding its nursery to better
serve the needs of the community, the cooperative
also aspires to bring fresh quality goods directly to the
consumers through the principle of “farm-to-table”. This
will allow local farmers to have added income and will
make prices of fresh products more affordable with the
elimination of middlemen.
Membership grew to 413 after 12 years since SRT
Cooperative was established. Looking back, Freddie
accounts the success to a number of farmers who
believed in the protected cultivation technology. Now,
Freddie lives a fulfilled life.
“Noong una, napakalaking resistance ang hinarap ko
sa farmers. Pero ngayon, napakasaya ko na dahil ‘yung
mga unang naniwala sa akin, naging mas mabuti na
ang kalagayan nila at sila rin may disciples na,” Freddie
shares.
(“Before, I faced a lot of resistance from the farmers. But
now, I am so happy because those who first believed in me
are in better condition now and they too have disciples,”
Freddie shares).
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Almost every tourist’s dream destination, the strawberry farm in La Trinidad hosts
majority of the members of SRT Cooperative. One of them is Freddie’s namesake,
Freddie Ayawan, the vice-chairperson of the cooperative and owner of the Barefoot
Farmers’ Garden.
Freddie Ayawan’s original 500-square meter strawberry farm in 2005 has grown now to
a burgeoning 2,500-square meter field. By applying the drip irrigation, pest integrated
management, and fertilizer techniques he learned, his income doubled compared to
the traditional methods he was using before.
He looks forward to the day when he can already afford to acquire a greenhouse for
his plants. But at present, he is doing his best to cater to the needs of his market - the
tourists who visit his farm and the convent of the Religious of the Good Shepherd, a
famous outlet of sweet delicacies in Baguio City.
“Mahirap pala mag-isa. Dati kasi kapag nagkaka-problema ako, hindi ko na alam kung
paano na. Pero simula noong mag-member ako sa cooperative, may mga interaction,”
shares Freddie.
(“It is hard to be alone. When I encountered problems before, I did not know what to
do. But since I became a member of the cooperative, there have been interactions,”
shares Freddie).

Out of her love for the cooperative, Jumelyn Buya lends her 400 square meters of
land to the cooperative for a minimal cost to help the cooperative start its nursery
business. Having a remaining parcel of land adjacent to the nursery, she adopts
the greenhouse and drip irrigation technology for her strawberry and lettuce plants.
“Passion ko ang agriculture. Noong traditional farmer pa kasi ako, nakita ko na
‘yung pinag-de-deliver-an namin na nakapagpatayo na ng building, nakabili ng
maraming sasakyan. Naisip ko, talagang may pera sa farming kaya gusto ko
dumiretso sa marketing. Pero na-realize ko din na mahirap pala kapag mag-isa
ka kasi ‘di mo kaya ‘yung volume na required ng market. Kaya dito sa cooperative,
nakinabang ako dahil na-meet namin iyon sa pamamagitan ng pagkakaisa,”
explains Jumelyn.
(“Agriculture is my passion. When I was still a traditional farmer, I observed that
the company to which we delivered goods had already constructed a building,
bought many cars. I thought, there really must be money in farming so I wanted
to go directly into marketing. But I realized that it is hard if I am alone since I
cannot supply the volume required by the market. I benefitted in the cooperative
since we can meet the requirements through unity,” explains Jumelyn).
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THE GENERAL ASSEMBLY
Alliance of Philippine Partners in Enterprise Development (APPEND)
Association of Foundations (AF)
Convergence for Community-Centered Area Development (CONVERGENCE)
Federation of People’s Sustainable Development Cooperative, Inc. (FPSDC)
Freedom from Debt Coalition (FDC)
Mindanao Alliance of Self-Help Society, Inc. – Southern Philippines Educational Center for Cooperatives (MASS-SPECC)
Mindanao Coalition of Development NGO Networks (MINCODE)
National Confederation of Cooperatives (NATCCO)
National Council of Churches in the Philippines (NCCP)
National Council for Social Development (NCSD)
National Secretariat for Social Action (NASSA)
Philippine Cooperative Central Fund Federation (PCF)
Partnership of Philippine Support Services Agencies (PHILSSA)
Philippine Business for Social Progress (PBSP)
Partnership for Clean Air, Inc. (PCA)
Philippine Network for Rural Development Institute (PHILNET-RDI)
Philippine Partnership for Development of the Human Resources in Rural Areas (PHILDHRRA)
VICTO National (VICTO)
Women’s Action Network for Development (WAND)

COMMITTEE MEMBERS
Project Committee (PROCOM)
Chairperson: Agnes Bolanos, MINCODE
Members:
Norman Joseph Jiao, AF
Virginia Juan, APPEND
June Rodriguez, CONVERGENCE
Samuel Ceasar Gamboa, FDC
Haydee Bernal, FPSDC
Alex Gaane, MASS-SPECC
Edilberto Guyano, NASSA
Raul Calayan, NATCCO
Julieta Manlapaz, PCA
Betta Socorro Salera, PCF
Nestor Carbonera, PHILDHRRA
Andres Tionko, PHILNET-RDI
Benedict Balderrama, PHILSSA
Celia Matea Flor, WAND
Internal Affairs Committee (IAC)
Chairperson: June Rodriguez, CONVERGENCE
Members:
Norman Joseph Jiao, AF
Lauro Millan, NCCP
Norman Franklin Agustin, NCSD
Mercidita Rosetes, PBSP
Jose Detablan, VICTO National

Committee on Education and Advocacy (CEA)
Chairperson: Christie Rowena Plantilla, FPSDC
Members:
Norman Joseph Jiao, AF
Virginia Juan, APPEND
Samuel Ceasar Gamboa, FDC
Raiza Mae Anayatin, MINCODE
Edilberto Guyano, NASSA
Victoria Segovia, PCA
Haley Atienza, PHILDHRRA Visayas
Reuel Velarde, PHILNET-RDI
Celia Matea Flor, WAND

Investment Finance Committee (IFC)
Chairperson: Lauro Millan, NCCP
Members:
Norman Joseph Jiao, AF
Christie Rowena Plantilla, FPSDC
Sylvia Paraguya, NATCCO
Caroline Grace Pedragosa, PBSP
Benedict Balderrama, PHILSSA
Leo Locaberte, VICTO National

Good Governance Committee (GGC)
Chairperson: Wilfredo Homicillada, PHILDHRRA
Members:
Norman Franklin Agustin, NCSD
Reuel Velarde, PHILNET-RDI
Caroline Grace Pedragosa, PBSP
Benedict Balderrama, PHILSSA
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Jay Bertram Lacsamana
Laudemer Mejia

Executive Director
Monitoring and Evaluation Specialist

Development Services Unit
Jerome Ignacio
Assistant Director for Development Services
Irene Fernandez
Development Services Officer
Arlen Barrameda
Area Manager, Luzon
Mark Andre Tañedo
Program Officer, Luzon
Ann Louise Guevara
Program Officer, Luzon
Lionel Abril
Area Manager, Visayas
Zandro Alano
Program Officer, Visayas
Jumar Balonkita
Area Manager, Mindanao
Acmad Macarimbang
Program Officer, Mindanao
Marilou Ibañez
Advocacy and Communications Manager
Kathleen Lungub
Advocacy and Communications Officer

Institutional Services Unit
Amado Reclusado, Jr.

Ma. Victoria Manalo
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Helen Estepa
Yolanda Larin
Enerisa Lascano
Victoria Tamano
Zenon Cartagena
Reymundo Lingco
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