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AADC Agri-Aqua Development Coalition
AIF Agricultural Investment Fund
ARBs Agrarian Reform Beneficiaries
ATFI Alter Trade Foundation Inc.
BAKHAW Babatngon Kalikasan Habitat Adaptation 
and Wellness
BFDW-PDS Bread for the World - Protestant Development 
Service
BOT Board of Trustees
CARP Comprehensive Agrarian Reform Program 
CBU Capital Build Up
CCT Conditional Cash Transfer
DAR Department of Agrarian Reform
DepEd Department of Education
DOF Department of Finance
DRRM Disaster Ristk Reduction and Management
DSWD Department of Social Welfare and Development 
DTI Department of Trade and Industry
GDMPC Gata Daku Multi Purpose Cooperative
GGC Good Governance and Audit Committee
IAC Internal Affairs and Membership Committee
IFAWU Isabela Farm Workers Union
IFC Investment and Finance Committee
IRDF Integrated Rural Development Foundation
ISEA Institute for Social Entrepreneurship in Asia
KBA Key Biodiversity Areas
LED Local Economic Development

LEISA Low External Input Sustainable Agriculture
LGU Local Government Unit
MASS-SPECC Mindanao Alliance of Self-Help Societies - 
Southern Philippines Educational Cooperative Center
MIARBA Minoro Isabel Agrarian Reform Beneficiaries 
Association
MSME Micro, Small and Medium Enterprise
MTDP Medium-Term Development Plan
NGO Non-Government Organization
NOFTA Negros Organic and Fair Trade Association
OD-HR Organizational Development - Human Resources
PCART Palawan Center for Appropriate Rural Technology
PCF Philippine Cooperative Central Fund Federation
PO People’s Organization
PRESENT Poverty Reduction through Social         
Entrepreneurship
PSP Policies, Systems and Procedures
SE Social Enterprise
SEC Securities and Exchange Commission
SEPPS Social Entrepreneurship with the Poor as Primary  
Stakeholders
3BL Triple Bottomline
VIBES MPC Visually - Impaired Brotherhood for Excellent 
Services Multi-Purpose Cooperative

ACRONYMS
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SOCIAL JUSTICE 
The Foundation for a Sustainable Society, Inc. (FSSI) 
recognizes the need to address the long-standing 
issues of poverty, the disregard for basic human rights 
and environmental degradation. Thus, FSSI believes 
that social justice for the poor is best achieved through 
participation and empowerment, anchored on the 
principle of equality and fairness for all.  The promotion 
of social entrepreneurship, demonstrated through 
economic democratization and environmental justice, 
is best served by adopting an integrated business 
approach that includes access to capital by the poor, 
economic viability, gender equality, sound environmental 
practice and the application of the benefits of enterprise 
for the common good.  Social justice through social 
entrepreneurship ensures that more people participate 

and benefit from economic productivity.

STEWARDSHIP 
The FSSI’s endowment is a public trust.  FSSI is a 
steward of this public trust.  This is achieved through 
transparent, prudent and diligent management of 
financial resources and its optimum use.  FSSI seeks 
to apply innovative fund usage that will maximize 
both social and financial returns through valuable 
entrepreneurship, at the same time ensuring continuing 
growth for the institution, equitable development and 
environmental sustainability in all its initiatives.  FSSI 
commits to put its resources into best use and enjoins 
its partners to follow suit.   

GENDER EQUALITY 
FSSI believes that development must benefit both 
women and men.  Being aware that the present 
social structures have not fully recognized women 
as agents of development, FSSI takes an affirmative 
action in maximizing women’s productive, reproductive 
and community participation and contribution to 
society.  FSSI believes that a healthy social relation 
can be harnessed by providing equal treatment and 
opportunities among women and men in their access to 
and control over resources, decision-making, benefits 
and rewards of development.

ENVIRONMENTAL SUSTAINABILITY
FSSI believes that sustainable development will only be 
realized if people and communities will use and manage 
resources in a manner that will not compromise the 
needs of future generations.  It seeks to apply innovative 
solutions and technologies that will promote biodiversity 
conservation and protection of the environment.   

GOOD GOVERNANCE 
FSSI is a staunch advocate in upholding the principles 
of shared and transformative leadership and respect 
for basic human rights.  It demonstrates participatory 
and democratic processes in policy and decision-
making. FSSI demands, in its dealings, the practice of 
transparency, integrity and accountability.  

CULTURE OF EXCELLENCE 
FSSI ensures continuing relevance, efficiency and 
effectiveness in its performance.  FSSI continues to 
advocate for best practices in making a difference in the 
lives of the communities it serves.

CORE VALUES

REASON 
FOR 
BEING

 
Just, sustainable and empowered communities, 
recognizing diversity of cultures, respecting integrity 
of creation and realizing the fullness of life.

 
To be a sustainable resource institution committed 
to social investments that facilitate the entry and 
participation of the poor Filipino communities for the 
development of just and local economies.

MISSION

VISION
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        ocial Entrepreneurship with the Poor as Primary           
        Stakeholders (SEPPs) has created significant     
        strides in the last six years. It is a workable 
pathway to sustainable enterprise development, 
poverty reduction and inclusive growth. This was the 
overall consensus in our assessment in 2016, the last 
year of our medium-term development plan (MTDP) 
2011-2016. Last year also signaled the start of a new 
planning process that shall now consider the incoming 
political administration’s pronounced and emerging 
policy agenda. By pursuing its triple bottom line (3BL) 
entrepreneurship strategy, FSSI has contributed to 
advancing the social enterprise (SE) pathway, and it 
will continue to do so in communities where it has 
laid down the groundwork for an inclusive enterprise 
system. 

In 2010, the challenge faced by many development 
institutions and particularly by FSSI was how to 
respond to the clamor for inclusive growth. Our 
strategic plan pursued the core program of 3BL SE: 
“financing and assisting enterprises that promote and 
practice kita-kapwa-kalikasan entrepreneurship.” But 
the special feature of our strategic plan was its goal 
of bringing together a critical mass of SEs in common 
as well as complementary value chains, and in the 
process reaching out to more like-minded social 
sectors across shared ecosystems. 

Thus we adopted the focus area or 3BL local economic 
development (LED) approach. We defined it as the 
platform where there is spatial concentration of inter-
related community of social enterprises, practitioners, 
advocates and champions. The community is created 
as these players relate to the biophysical environment 
such as the resource base and its use, strive to include 
more marginalized sectors, and aim for financial 
stability and growth.  FSSI identified six communities 
– two each for Luzon, Visayas and Mindanao. It also 
continued to support the habitat, biodiversity protection 
and SE development project in two key biodiversity 

areas (KBA) in Palawan – its pilot fund syndication 
initiative started in 2009 with partner funding 
institutions.

By the end of 2016, we have gained modest outcomes 
in relation to the challenge set forth at the onset of 
our plan. There are two modalities of development 
outcomes emerging from our SE consortium: value 
chain and SE base-building work. First, we have 
helped in formally setting up SE consortiums along 
specific commodity value chains. Second, we have 
taken on communities that are still in early stages of 
livelihood formation or in pre-SE phases, some of them 
have just gotten out of the government’s conditional 
cash transfer (CCT) program. The next agenda in these 
areas would be the challenge of springing out lead 
SEs towards SE consortium formation or inter-SE value 
chain collaboration.

We have made breakthroughs in farmer-led SE 
consortiums. More vigorous SE-base building is in 
order for the communities where people’s organizations 
(POs), primary cooperatives and SEs have collaborated 
along ecosystems. These communities are in the 
process of initiating or scaling up their diverse 
livelihood activities towards 3BL SEs and producing 
commodity and service value chains that have high 
chances of market success, commercial growth and 
sustainability. 

Through social marketing of our strategy, our highly 
networked members who have strong presence in 
the communities have supported the shift to finance 
SE value chains particularly of primary agricultural 
cooperatives. This is a welcome departure from pure 
micro-credit delivery to individuals who for the most 
part are borrowing to finance petty trading or cash 
generating activities that have little chances of growing 
into sustainable businesses. FSSI’s crop production-
based lending to farmers belonging to primary 
agricultural cooperatives, agribusiness incubation 

S

THE 
CHAIRPERSON’S 
MESSAGE
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and agricultural rehabilitation grew from a negligible 
amount in early 2011 to Php100 million by end of 
2016. This has led to the possible establishment of 
five SE value chain clusters that can move towards SE 
consortium-building in the future. 

Helping SEs thrive in specific community economies 
and ecosystems is the Foundation’s strategic priority. 
Its social investment thus has shifted to financing 
those engaged in the real economy – the “brick and 
mortar businesses.” Loans to enterprises that produce 
tangible goods and services increased by 44% from 
Php53 million in 2011 to Php76 million in 2016. 
Conversely, loans for financial intermediation (i.e. 
retail microfinance) decreased by 15% from Php54 
million in 2011 to Php46 million by the end of the 
plan. A significant number of FSSI’s microfinance 
partners have also realigned their credit programs 
towards agricultural crop production lending and 
value chain financing. By the end of 2016, more and 
more SE enablers from the foreign donor community 
and international NGOs to the commercial banks and 
their foundations have taken interest in financing or 
guaranteeing credit to value chains of agricultural 
cooperatives, women-led small and medium 
enterprises and erstwhile unreached enterprises from 
the fisheries and aquatic resources sector.

Our push for a policy environment that is conducive 
to SE has gained recognition in various policy circles 
at the national, sectoral and local levels. Together 
with SE enablers and advocates, we formulated, filed 
and lobbied for the Poverty Reduction through Social 
Entrepreneurship (PRESENT) Bill in the legislature 
starting from the 15th Philippine Congress. In 2014, 
we changed tack and localized the SE movement 
particularly in emerging growth regions. 

Our advocacy efforts have put the Foundation on 
the SE map. Organizations from countries that 
have SE tradition like the UK’s British Council, The 

Netherlands’ Agriterra and South Korea’s KOSEA have 
noticed our place in the Philippine SE ecosystem. Our 
efforts to have the 3BL enterprise philosophy (people-
planet-profit) integrated into the poverty reduction 
program of the Duterte administration is well received 
by senior Cabinet officials. We have given inputs in 
several conferences to draft the country’s MTDP. We 
are confident now more than ever that our SE goals 
will find their way into the national development 
blueprint.

The Foundation has healthier resource base, as 
endowment grew from Php856 million in 2011 
to about Php956 million by the end of 2016. The 
increase is respectable considering the declining 
earnings from commercial portfolio largely due 
to lower market interest rates and a quite liquid 
Philippine economy in the last six years. The 
Foundation has consciously shifted investment 
allocation – from 59:41 ratio of commercial to 
development in 2012 to a reversed 41:59 mix by end 
of 2016. The demand for social investments from 
the communities, either through loans or grants, has 
increased.

Our past plan proved that convergence towards local 
economy building through 3BL entrepreneurship 
is doable. We have successful demonstrations of 
3BL entrepreneurship at the ground level. In areas 
where more work is needed, we will fill up the gaps 
in the next phase. We would like to thank the general 
membership, board, management and the staff for our 
collective journey in completing our strategic plan. We 
shall continue to advance inclusive entrepreneurship 
for local economy and ecosystem development. 

Florencia “Oyen” Dorotan
Chairperson
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2016: YEAR IN REVIEW
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          he year 2016 was a year of parallel significance 
          to the Filipino poor. While majority of Filipinos      
          cast their vote for a new leader hoping to 
quench their thirst for change, FSSI was seeing the 
breadth and depth of the impacts to local economies 
and ecosystems as a result of operationalizing its 
2011-2016 MTDP. While the first one is a choice for 
change based on a promise, the latter is a period 
when the Filipino poor gained for themselves concrete 
changes shaped by meaningful collaborations. 

Planning the economic, social and environmental 
bottomlines for local economic development (3BL-LED) 
as a viable framework has proven to be relevant for 
actors wanting to reduce poverty sustainably. Today, 
there are seven communities where SE interventions 
and pathways are being demonstrated: Luzon (Isabela, 
Sorsogon and Palawan), Visayas (Babatngon, Leyte 
and La Castellana) and Mindanao (Zamboanga 
Peninsula and Bukidnon). In addition, three emerging 
clusters are showing signs of SE maturation in Biliran, 
Antique and Maguindanao (ARMM)-Sultan Kudarat. 
These were formed based on a spatial concentration of 
inter-related community of resilient SEs, practitioners, 
advocates and champions in relation to their use 
of their physical environment to form local value 
chains. The focus area approach was key in the 
formation of SE clusters, contributing to the economic 
empowerment of the poor and marginalized sectors.

The Foundation facilitated the participation of 
communities in the development process by 
supporting the formation of 3BL-LED consortiums and 
inter-SE cooperation in value chains.

These efforts were strategically complemented 
with notable efforts in mobilizing key players and 

T influencers at the national and international levels in 
the advocacy for a policy environment conducive for 
SEs.

These positive changes are yet to be learned 
and adopted by the vast majority of the poor and 
marginalized Filipinos. With a new administration 
interested in long-term poverty reduction strategies 
such as creation of decent employment and addressing 
the root causes of armed conflicts, the situation offers 
an opportunity to magnify the developments brought 
about by SEs.  

Steadfast in scaling up FSSI’s impacts, the 2017-
2019 MTDP is now in place with strategies responding 
to areas of improvement: 1) Enhancement of  the 
selection of focus area based on natural convergences 
among local enterprises, 2)  Addressing limitations 
in developing mitigation measures against high risk 
target sectors, and 3) Strengthening monitoring and 
evaluation on environmental and social targets that 
would include valuation of their contribution to the 
overall development of the community.

This new MTDP renews FSSI’s commitments in the 
four focus areas and emerging clusters - Isabela, 
Biliran, La Castellana, Maguindanao-Sultan Kudarat.  
To be fit for its revitalized purpose, FSSI has mapped 
out better systems to organize and govern itself with 
the twin institutional goal of growing an endowment 
fund with innovative schemes.

In the next pages of this Report is a more detailed 
retelling of our journey. We have learned with our 
partners. Hopefully, this Report contributes in realizing 
concrete changes borne from a combination of self-
reliance and mutual cooperation. 
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THE 27th
GENERAL
ASSEMBLY

On August 12, 2016, the Foundation’s board of trustees (BOT), 
representatives of its member organizations and staff gathered for 
the 27th Annual General Assembly. With them was Hon. Leoncio 
‘Jun’ Evasco, Jr., cabinet secretary of the Office of the President, who 
heads the 12 government agencies primarily tasked to resolve poverty 
issues. As the guest speaker, the Secretary emphasized the strategies 
of the Duterte administration in achieving its anti-poverty policies and 
programs.  
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his is what the President promised during the campaign to ensure that all Filipinos live with security - not just 
physical security but an all-encompassing security that covers every facet of human life: housing security, food 
security, job and livelihood security, financial security, security on the streets, among others. 

Meanwhile, the mandate given to me is in terms of poverty reduction: ensuring that all the key agencies of government 
are singing one tune in terms of ensuring poverty-reduction, especially in key marginalized sectors: farmers and 
agricultural workers, women, the youth and the like. 

That is the brand of poverty reduction that this administration is trying to achieve: not the abstract trickle-down 
economics that the ordinary Juan or Juana de la Cruz cannot understand, but rather, a truly inclusive growth felt at 
the lowest rungs of the society, especially in the countryside.

You know, I’ve been Mayor for nine years in the province of Bohol. Our mandate is really to come up with systems 
and mechanisms that our people can access for programs meant for poverty reduction. We have heard of so many 
pronouncements from the national government on the macroeconomics that have been very favorable to our country. 
But unfortunately for the past nine years, we did not feel the trickle-down effects of this macroeconomics. 

So this is what we will address this time: the benefits that accrue to our country should go and sink down to the very 
last inhabitants in our barangay. This is the commitment of the President. 

The Duterte Brand of poverty reduction that we are propagating as Cabinet Secretary an oversight of the 12 key 
agencies are as follows: 

First, a collaborative and participative poverty reduction strategy. For a poverty reduction strategy to be effective, 
it has to be authentically for the poor, implemented for the poor in mind and in collaboration with the poor. The 
Duterte Brand of Poverty Reduction will be based on the collaboration with the poor Filipinos, listening to their plight, 
understanding their vulnerabilities and dreams and developing programs that accurately respond to their present 
realities. 

Second, the Duterte Strategy of Poverty Reduction is partial - something that is adopted to a particular area. This 
administration recognizes that poverty is affected heavily not only by economic and social preconditions but also 
by special considerations. For example, what might work as a developmental strategy in typhoon-prone Bicol might 
not be applicable in conflict-stricken Basilan. Poverty reduction strategy henceforth will recognize local realities 
and incorporate these in the cascading of programs, activities and plans at the local level. This will entail a lot of 
collaborative work with local government and other civil society organizations (CSOs). 

And finally, the Duterte Poverty Reduction Strategy is felt on the ground. The marching order of the President is to 
ensure that all of these highfalutin plans are translated into societal and personal outcomes that every Filipino poor 
can tangibly experience. Greater access must not only be provided for social protection, programs and basic social 
services, but also access to local markets and financial systems, cheap and effective farming and fishing implements 
and affordable food and housing.

It is our ardent hope that we can always count on the support of friends from the private sector like you in order to 
actively pursue the Change Agenda of the President. The challenge is clear and the call is getting louder. Now is the 
time that we decisively invest in the betterment of our country through our individual and collective contributions. 
Daghang Salamat!”

T

Message of Hon. Leoncio ‘Jun’ B. Evasco, Jr.
Secretary, Office of the Cabinet Secretary

Republic of the Philippines
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                                contributed to increasing      
                                investments in the rural areas by 
                                supporting the economic ventures among 
men and women in the smallholder agriculture sector. Through 
the Projects Committee (PROCOM), a body designated by the 
BOT to assess and endorse projects for approval, investments 
are extended to partner organizations in the form of loans, 
developmental deposits, grants and technical assistance. 
Increasing investments in production of local commodities and 
value chain development has been the thrust of the Foundation 
in its MTDP 2011-2016 that concluded last year.

Project Appraisals and Approvals

Financial services extended to the smallholder agriculture sector 
consist of loans accessed by primary cooperatives, POs and 
NGOs, which used the fund for putting up post-harvest facilities, 
trading of agricultural products, processing of locally-produced 
raw materials into either food and non-food commodities, 
production of organic farming inputs and credit services for 
farm production activities of smallholder farmers. 

OUR SOCIAL 
ENTERPRISE
VENTURES

FSSI
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FSSI also continued to support microfinance programs 
especially those located near rural areas and which 
cater to demands of micro-enterprises that are linked 
to local farming activities.

For 2016, a total of Php163 million additional loan 
releases were invested in partner organizations. Of 
the total loan amount, Php64 million went to credit 
facilities for farm production loans, Php62 million went 
to agri-based enterprises, Php33 million supported 
microfinance programs and around Php4 million went 
to small manufacturing businesses.

By year-end, total loan portfolio has grown by 16% 
from Php281 million in 2015 to Php327 million in 
2016. For the whole duration of the 6-year plan, the 
loan portfolio grew by 47% from Php222 million in 
2011. These loans were extended to 122 partner 
organizations, of which 81 projects are on-going as of 
year-end. 

FSSI also invested in secondary cooperatives in the 
form of developmental deposits that were intended 
to support value chain development initiatives of 
their member cooperatives. In 2016, Php60 million 
additional developmental deposits were processed.
Developmental deposits grew by 43% from Php115 
million in 2015 to Php165 million in 2016. For the 
6-year period, deposits grew by 60% from Php103 

million in 2011. Recipients of the deposits in the past 
six  years consisted of 10 cooperative federations and 
cooperative banks, of which five continued to support 
the program. 

Project grants are extended to support initiatives of 
community-based organizations and NGOs to organize 
and enhance capacities of their SEs. In 2016, 16 
project grants worth Php4.9 million were extended to 
support organizing of community-based enterprises 
and launching of 3BL advocacies. Of the 16 projects, 
seven are into organizing and capacity building of 
community-based enterprises, three are advocacy 
activities designed to generate stakeholders plan on 
setting-up social enterprises, and six are projects that 
highlight 3BL advocacies.

The highlight of FSSI’s 2011-2016 program is the 
launching of its focus area approach, which intended 
to consolidate and optimize the cooperation among 
stakeholders in selected areas by drawing up and 
implementing 3BL-LED plans in their localities. 

Seven focus areas were selected, namely: Isabela, 
Palawan, Sorsogon, La Castellana in Negros 
Occidental, Babatngon in Leyte, BAKAS LGU cluster 
in Zamboanga del Norte and Zamboanga del Sur and 
Bukidnon. 

FIGURE 1. Project approvals in 2016 consist of 48 loans and developmental deposits amounting to Php 299 million. A third 
of which represents renewal and additional developmental deposits. Of the total approved, Php 163 million in loans and 
Php 60 million in developmental deposits were released in 2016.

PROJECT APPROVALS, 2016
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FSSI promotes inter-SE cooperation in the focus areas 
and provides both financial and technical assistance 
for this purpose. In the province of Isabela, a total of 
Php48 million in loans were released in 2016. These 
loans mainly supported rice production, post-harvest 
services and trading-distribution of rice. FSSI’s Luzon 
Area Team has helped organize the consortium of 
farmers-based cooperatives and organizations in 
Isabela. The consortium is now registered with the 
Securities and Exchange Commission (SEC) as the 
Isabela SE-LED Network. The 18-member network is 
working on developing joint ventures and cooperation 
in the rice value chain, dairy development and 
financial services. 

In La Castellana, Negros Occidental, FSSI supported 
the initiatives of the Alter Trade Foundation, Inc. 
(ATFI) in developing linkages among six cooperatives 
of agrarian reform beneficiaries (ARBs). In 2016, 
they launched the Negros Organic and Fair 
Trade Association (NOFTA) Fair Trade Haus as a 
marketing venture that will cater to needs of member 
organizations. Muscovado is the primary product being 
developed by the La Castellana consortium, but ATFI 
is also assisting local communities to develop new 

products as part of their efforts on farm and livelihood 
diversification. Two alternative livelihood projects were 
launched in 2016 - production of taro chips and ginger 
tea.

In Sorsogon, FSSI committed to assist stakeholders 
to develop their community-based enterprises. 
This was initiated among coir twiners living around 
the COCOBIND plant in Irosin and in some 
communities around the Bulusan Volcano Natural 
Park. In 2016, project development was initiated 
by partner organizations Lingap para sa Kalusugan 
ng Sambayanan (LIKAS) and Integrated Rural 
Development Foundation (IRDF), on putting up 
and expanding vegetable production and marketing 
ventures. 

In Palawan, FSSI supported the initiatives of a local 
consortium led by the Palawan Center for Appropriate 
Rural Technology (PCART) on developing sustainable 
livelihoods and forest resource conservation in the 
municipalities of Roxas and San Vicente. The program 
included the establishment of bamboo bio-fence 
that now stretches to 115 kilometers. The bio-fence 
serves as demarcation between the forest lands and 

FIGURE 2. Project grants approved in 2016 consist of 1 start-up 
enterprise, 4 capacity building, 10 advocacy, and 1 fund syndication.

3BL-LED 
Areas

GRANT APPROVALS, 2016
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production area of the community and is supported 
by 693 households in 16 communities. Community-
based enterprises engaged in herbal production, 
coco-sugar processing and organic vegetables 
provided increased livelihood opportunities in seven 
communities. 

In Babatngon, Leyte, FSSI joined the Babatngon 
Kalikasan Habitat Adaptation and Wellness (BAKHAW) 
network consisting of local cooperatives, academe, 
local government unit (LGU), and community 
associations. The network is originally convened by 
the Philippine Cooperative Central Fund Federation 
(PCF) as part of their Adopt an Ecosystem program. 
The network advocated the development of eco-
tourism project and development of sustainable 
livelihoods that make use of Babatngon’s rich coastal/
mangrove resources. In 2016, the network submitted 
a draft eco-tourism plan, participated in drawing up 
disaster risk reduction and management (DRRM) 
plans, and supported the launching of community-
based enterprises in three barangays of Babatngon.

In Bukidnon, FSSI partnered with Mindanao Alliance 
of Self-Help Societies - Southern Philippines 

FIGURE 3. The number of loan partners increased from 60 in 2011 to 95 in 2016 resulting to 47% increase in loan 
portfolio.  Developmental deposits also grew by 43% with new partners coming in and replacing four original 
deposit recipients.

Educational Cooperative Center (MASS-SPECC) in 
supporting the development of community-based 
enterprises among the Talaandig people in Lantapan, 
Bukidnon. The project aimed at helping uplift the 
economic condition of the community by developing 
a project on production and marketing of organically 
produced vegetables and livestock. In 2016, FSSI 
supported the initial batch of farm production projects 
using the AIF business incubation fund.

In the BAKAS cluster of municipalities in Zamboanga 
del Norte and Zamboanga del Sur, FSSI partnered 
with the alliance of six LGUs - Dumingag, Mahayag, 
Sominot, Midsalip, Siayan, and Sindangan. The 
partnership was originally anchored on supporting a 
vision of developing a sustainable agriculture corridor 
that links the six municipalities. Earlier efforts done 
by FSSI were on developing partnership with local 
community associations and cooperatives. From 2015 
to 2016, FSSI supported a project of the Gata Daku 
Multi Purpose Cooperative (GDMPC) on introducing its 
clustering program in Mahayag.  Aside from Mahayag, 
FSSI also supports GDMPC’s program in neighboring 
towns of Tukuran and Aurora in Zamboanga del Sur. 

GRANT APPROVALS, 2016 LOANS AND DEVELOPMENTAL DEPOSITS, 2011-2016
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FIGURE 4. Loans supporting agri-enterprises and agri-credit increased during the period 
reflecting the MTDP’s focus on supporting projects directly engaged in commodity-based 
value chain development.

LOAN AMOUNTS PER PURPOSE, 2011-2016

 
The rolling-out of FSSI’s focus area approach during the recently-concluded medium-term program highlighted 
two opportunities that FSSI can continue to tap in order to achieve its goal. One is the readiness of stakeholders 
to support initiatives on organizing community-based SEs. Stakeholders in focus areas can consist of FSSI 
member organizations, local NGOs, cooperatives, community-based organizations, LGUs and government 
agencies. Another opportunity, which now appears bigger than earlier anticipated in 2011, is the chance of 
linking up the already established SEs. These are the rural-based cooperatives and associations that have 
invested in local value chain development and needed to expand market linkages. Consortium building 
can facilitate inter-SE cooperation along selected value chains. Such cooperation has the potential benefits 
of optimizing business growth and developing standards in community participation and environmental 
management among participating SEs.
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SUMMARY OF PERFORMANCE 

The number of partner SEs adopting 3BL increased - 79% improved their 
financial bottom-line, 59% either expanded or sustained their environmental 
practices and 91% increased their social outreach in terms of number of people 
employed and livelihood supported. 

A number of these partners now serve as key SE players & models in their 
localities who encouraged other community enterprises to adopt 3BL practices.

Objective 1: To support the establishment and strengthening 
of SEs
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14,179 men & 18,407 women 
stakeholders reached

87
total number of 
SE and community 
enterprises in seven 
focus areas

5
emerging SE clusters
Iloilo, Antique, Bohol, 
Biliran and ARMM

7 Focus area consortia
-Isabela SE-LED network
-BVNP convergence
-Sta. Magdalena convergence
-STARTREK -Palawan convergence
-BAKHAW consortium
-La Castellana network
-Lantapan consortium

supported 21value chains of SE 
and community enterprises in Luzon, 
Visayas and Mindanao

SUMMARY OF PERFORMANCE

FSSI participated in building consortia of CSOs and SEs and 
generated the support and/or active participation of government 
agencies and officials in seven focus areas and five emerging SE 
clusters. This fostered cooperation leading to increased participation 
of the poor in local value chains.

Objective 2: To facilitate participation of communities in supporting 
SEs
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14,179 men & 18,407 women 
stakeholders reached
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VIBES Multi-Purpose Cooperative: 
Giving its blind members 
a vision for success

The VIBES Multi-Purpose Cooperative (MPC) is one 
bona fide example of the blind leading the blind.

The cooperative was born out of Visually- Impaired 
Brotherhood for Excellent Services (VIBES) Inc., a 
non-profit organization that caters to the blind and 
visually impaired. Since 1992, the organization has 
assisted their members by giving them free training 
and helping them find employment. VIBES teaches 
its members the ‘synergistic approach’ to massage, 
which is a combination of Japanese shiatsu, European 
Swedish, Western reflexology, Chinese acupressure 
and Pinoy hilot. The members are also assisted in their 
application for renewal of their respective licenses. 

The Founder Dante Tiosan is himself a visually-
impaired man who sought a brighter future for the 
organization’s members. He knows the difficulty 
that a differently-abled person has when it comes to 
seeking loans and finding financial security. Tiosan 
realized that most of their blind members are victims 
of loan sharks, as they cannot apply for bank loans 
that require collaterals, valid identification cards, and 
identical signatures. The VIBES Inc. decided to create 
a cooperative to provide the necessary assistance for 
their blind members. In March 2008, VIBES MPC was 
registered in the Cooperative Development Agency. 

The VIBES MPC proved to be a game-changer in the 
lives of hundreds of its blind members. 

One of them is Lourdes Pagulayan Abarriao, a 35-year 
old massage therapist from Taytay, Rizal. An orphan 
early in life, she lost her parents early in life, she lost 
her eyesight when she was five due to measles.  At age 
18, she completely lost her vision. 

Before she joined VIBES as a young woman, she 
owned a small sari-sari store and planted vegetables in 
her small plot. Lourdes was only able to finish Grade 
5. She learned about VIBES through the Department 
on Social Welfare and Development (DSWD) where she 
sought help and was trained as a massage therapist for 
one year. But it was VIBES that gave her the additional 
help she needed.

“With VIBES, I was able to fulfill my dream of becoming 
independent. Had I not joined, I would probably be 
dependent on my relatives, making do with the little 
money I make in my sari sari store and still planting 
vegetables in my small lot,” Abarriao said.

Right now, Abarriao has stable work as a massage 
therapist in one of the VIBES clinics in Rizal. She was 
able to buy a house for herself from her income.   

SOCIAL 
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“A small house, but it is mine and I am proud of it!” 
she said. 

She has savings, she said proudly, which she hopes 
would be sufficient enough to support herself when the 
time comes that she will no longer be able to do her 
work.

Another VIBES MPC member and a clinic operations 
manager is Baltazar Pacuan, 51, from Antipolo City. 

A former freelance massage therapist, Pacuan said 
what he makes now is smaller compared to what he 
used to get when he was not affiliated with any group.

“When I was doing freelance work, I was able to hold 
big amounts of money as I had no taxes to pay, no 
contributions to make. All the money I made was mine 
to enjoy,” he said.

However, the freedom of doing freelance work comes 
with a price. Sometimes, he had to   attend to clients 
located in faraway places, and there were times when 
no client calls came at all. He did not have stability.  

“In VIBES, the take home pay may be smaller 
but I have savings, I get paid regularly, and most 
importantly, I was taught  to invest. I had large amounts 
of money as a freelancer but it never occurred to me 
that I should save, much less invest it,” Pacuan said. 

And save and invest he did. The money he makes now 
has enabled him to pay off amortization of a car that he 
now registered for Grab. He is also planning to buy a 
house for him and his wife. 

Pacuan is also a stockholder of one VIBES Massage 
Clinic in Antipolo where he works. 
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“VIBES MPC helped us in many ways. More than 
financiallly, the organization helped us to have 
confidence in ourselves,” said Richmond Fabella, 
current chairperson of VIBES MPC.

Fabella, himself a blind person who sought refuge in 
VIBES in 2005, shared that the organization helped 
him hone his leadership abilities. 

“I joined other organizations prior to VIBES but the 
difference is that this organization gave me more than 
the typical work-related training that I needed,” he 
said. 

He came from the poor province of Masbate. He said 
he could have easily given up and just be contented to 
be cared for by his mother. But the ambitious Fabella 
went to Manila to pursue his destiny. He applied and 
enrolled in the Philippine National School for the Blind 
where he was trained to be a massage therapist. It was 
there that he met VIBES Inc. founder, Dante Tiosan, 
who inspired him to do more, be more, and lead more. 

All three members of VIBES MPC agreed that the one 
golden lesson that the organization taught them is the 
value of self-reliance. Being differently-abled required 
them from an early age to be assisted by their families 
or friends. The mindset that they had while growing up 
taught them that dependence is a way of life. VIBES 
MPC changed that. 

The organization itself succeeded in its struggle to 
become self-reliant. It shifted from being a non-profit 
organization dependent on grants, into building and 
evolving two other organizations that support its 
members, namely, VIBES MPC and Ka-VIBES Corp. 
From its humble beginnings, there are now 56 VIBES 
massage clinics franchises throughout Luzon, five of 
which are owned and controlled by VIBES MPC. The 
cooperative also assists its members in times of need 
by offering loans at low interest rates. 

In 2016, VIBES MPC became more aggressive when it 
applied for financial assistance from FSSI to increase 
the cooperative’s growth and expansion potentials. 
Seeing that the initiative was stable and worthwhile, 
FSSI granted loans to support the productivity loans of 
VIBES MPC members and the relocation and physical 
improvement of some of their clinics.

VIBES MPC may have the blind and the visually- 
impaired as members but they have positioned 
themselves to become a beautiful example of a 
community with clarity of vision and mission. The 
cooperative has shown its members – and the world 
– what love for others and respect for one’s self can 
do. VIBES MPC is showing us the light and the path to 
success. 

SOCIAL 
ENTERPRISE
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“Sweet” redemption 
through group farming

La Castellana, Negros Occidental—Almost four decades ago, farmer Mario Patricio 
took up arms to resist the elite landlords or “hacienderos.”

Today, this 60-year-old man’s gnarled hand still holds on tightly to his weapon. 
However, he no longer holds a gun, just a sharp machete.

He wields the machete to reap the fruits of his labor in the 56-hectare sugarcane 
plantation he and 79 fellow ARBs own and manage under the communal farming 
system.

This piece of land used to be part of Hacienda Isabel until it was awarded in 2000  
under the Comprehensive Agrarian Reform Program (CARP) to the members of 
then Isabel Farm Workers Union (IFAWU), now Minoro Isabel Agrarian Reform 
Beneficiaries Association (MIARBA).

Land struggle
Like other oppressed workers, Patricio, at 24, became an armed supporter of the 
underground New People’s Army (NPA) amid the widespread poverty caused by 
the sugar crisis in the sugar-producing Negros Island in the mid-1980s. The crisis 
was the effect of the United States’ (US) reduction of its sugar imports.

Thousands of farm laborers were also mistreated by hacienderos who solely owned 
farms and controlled sugar mills then. They were paid meager wages and even 
prohibited from planting crops other than sugarcane.

“When the landlords left, some 50 families in Barangay Sag-ang occupied the 
‘hacienda’ and planted rice and other crops so we could survive. But with the 
serious threat of the return of the hacienderos, we tightly held on to guns for 
protection,” Patricio, who chairs MIARBA, says in Ilonggo.

Nonetheless, hope sprang after the passage of the Comprehensive Agrarian 
Reform Law (CARL) in 1988, which opened up an opportunity for workers to own 
the lands they had been tilling for ages.

SOCIAL 
ENTERPRISE
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(Article written by Mark Anthony Toldo 
of Philippine Daily Inquirer, published April 2, 2017)
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‘Sweet’ redemption
Patricio says his life has significantly improved due to 
the agrarian reform program. 

From a mere farm worker during the martial law 
period, he now owns a tricycle, rice mill and 
3.5-hectare rice and sugarcane field separate from the 
communal farm.

He also no longer lives in fear, settling happily with his 
wife Mona in his own house and lot.

Furthermore, he couldn’t be more grateful as he 
succeeded in sending his six children to school, 
allowing them to achieve their own dreams.

“My kids are now professionals. My eldest is a teacher, 
the other two are mechanics and the rest are still in 
school. Thanks to the agrarian reform program and 
communal farming for these little triumphs,” Patricio, 
an elementary graduate, proudly says.

Collective effort
Other members of MIARBA share similar success 
stories. But it didn’t come easy and instead entailed a 
lot of hard work and concerted effort.

After legally acquiring the land through a collective 
certificate of land ownership (CLOA), MIARBA thought 
of seeking proper knowledge and resources to cultivate 
the farm.

In 2001, it partnered with fair trade organization ATFI, 
an offshoot of the Alter Trade Group.

“I didn’t know how to dream. What I only knew was I 
had to work to get through the day. But when we met 
ATFI, we were taught to dream not just for ourselves 
but for the whole community,” Patricio says.

Established in 1977, ATFI now claims to operate as an 
SE focused on supporting sustainable agriculture and 
organic farming. It was initially funded by German NGO 
Bread for the World–Protestant Development Service 
(BFDW-PDS).

Photo credit: Mark Anthony Toldo
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ATFI provided loans and training in financial, 
organizational and agricultural management to 15 POs 
with over 500 members in the municipalities of La 
Castellana, La Carlota, Bago, Murcia, Talisay and Don 
Salvador Benedicto.

Although it has stopped securing certification from 
Fairtrade International and Institute for Marketecology 
due to the costly certification fees and low yields during 
the conversion period, it still consistently complies with 
the international standards of fair trade and organic 
muscovado farming, says ATFI program director for 
Sustainable Production Analyn Escanes.

“Our partner-farmers strictly practice non-application 
of chemical fertilizers, pesticides and insecticides. 
They also integrate inter-cropping and livestock 
production in the enterprise,” she says.

ATFI’s partnership with producers’ organizations such 
as the NOFTA has also opened up a ready market for 
the farmers’ produce. Financial institutions such as the 
Land Bank and FSSI, meanwhile, have offered credit 
lines amounting to Php15 million to support communal 
farming.

Communal farming is a type of agricultural production 
in which multiple farmers manage the farm as a joint 

business.

With ATFI’s helping hand, Patricio and his group 
figured that venturing in such an enterprise was the 
best option.

“Originally, we had 133 members. But only 80 stayed 
as the others didn’t want to engage in communal 
farming. But now, most of them have their land leased 
to hacienderos and ended up working for MIARBA,” 
he says.

Sustainable enterprise
MIARBA started managing its muscovado farm with an 
initial loan of Php3.36 million from ATFI, at an interest 
rate of 21% a year.

Unlike other microfinance schemes, ATFI’s service is 
geared toward teaching POs the ropes of managing the 
business.

With its members actively working and managing their 
plantation, MIARBA has consistently improved its yield.

SOCIAL 
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In 2016 alone, it earned Php7.8 million in annual 
gross income and a profit of Php3.28 million, 72% of 
which was allotted for the individual dividends of its 
80 members, 10% each for labor incentive and capital 
build up (CBU), 5% for land amortization and 3% for 
organizational fund.

This year, it projects a gross income of Php9 million.

The association has also been reinvesting since 2011 
some of its profits into other enterprises like a swine 
project. Ninety percent of the income is reinvested in 
the group.

The group also generates more income from machines 
and equipment it has acquired—farm tractors, welding 
machines, mechanical dryer and dump truck, among 
others.

It has also built a health center and “botika ng bayan” 
or a community drug store.

According to a 2014 impact report commissioned by 
BFDW-PDS, the standard of living of the majority of 
these partner-POs improved. Similarly, the households’ 
access to basic needs such as food, education, health, 
electrification and water supply also increased.

Each farmer’s household generates an average annual 
income of Php67,747.

Empowering women
The enterprise has also been empowering women, who 
now occupy leading positions in the organizations, the 
study revealed.

Although sustainable agriculture and communal 
farming practices thrive with aid from NGOs, it 
has been a challenge to reach more agricultural 
communities.

“Introducing sustainable agriculture to other provinces 
with ARBs is hard as there are already other groups 
working there. But with our business model’s 
significant impact in the agrarian reform sector, 
government agencies and NGOs alike are starting 
to gain interest in it,” ATFI executive director Edwin 
Marthine Lopez says.

Lopez hopes that such “trade, not aid” concept would 
provide more ARBs with a life free from worries of 
oppression and unsustainable livelihood, like what 
Patricio and the rest of MIARBA members are finally 
enjoying.
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Cassava: 
Getting to the roots that 
lead to community progress

“Sa tuwing magbebenta kami ng mais sa traders, hihingi din 
kami ng 50 pesos na bonus para lang makakain [Whenever 
we would sell corn to traders, we would also ask for 
additional 50 pesos so we could eat],” said 50-year old Ebisa 
Verial. She and other farmers in Sitio Balugo, Bukidnon had 
been tending corn farms for years. 

Verial has seven children and had been struggling to survive 
on planting corn. After paying traders for high-priced farming 
inputs, the remaining income was hardly sufficient for her 
family’s needs. During an emergency when her youngest 
child was rushed to the hospital, the bills piled up, forcing 
her to borrow money even with high repayment rate.
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Hope amid crisis
Bukidnon is the fourth poorest province in the country, 
registering a poverty incidence rate of 53.6% as of 
2015. The majority of its population of 1.4 million 
is composed of corn, rice and sugarcane farmers 
belonging to the low annual income bracket of 
Php15,000- 39,999. 

Sitio Balugo is located in a remote area of Bukidnon 
province, part of the South Resettlement that has been 
awarded to landless farmers under the government’s 
CARP. Despite having land of their own, farmers 
are still vulnerable to dire poverty because of high 
cost of farm inputs, low prices of farmers’ produce, 
and cunning schemes of traders, aggravated by the 
inaccessibility of markets due to the Sitio’s bumpy and 
steep roads. 

In spite of these hardships, Verial dreams for her family 
and community. As one of the Sitio’s pioneers, she 
aspires that Sitio Balugo and its residents would one 
day progress. 

In early 2000, Verial started seeing the realization 
of her hopes when members of Balugo Farmers 
Multi-Purpose Cooperative (BFMPC), Agri-Aqua 
Development Council (AADC) and representatives 
of the Department of Agrarian Reform (DAR) of the 
municipality of Pangantucan visited the community 
to introduce cassava farming and enterprise 
development.  

Changing the norm
Planting cassava is not new to the farmers of Sitio 
Balugo. Farmers have maintained cassava backyards 
for home consumption and as feeds for their chicken 
and pigs. However, it was only upon the cooperative 
members and DAR’s visit that the farmers realized the 
potential of cassava as a cash crop. 

“Dahil madalas lang nila ipakain ang cassava sa mga 
baboy, sinasabi ng farmers na walang pera sa cassava. 
Pero habang nadadagdagan yung kaalaman at 
karanasan nila dito, unti-unti nilang nasasabi na sana 
matagal na silang nagtanim nito [Since farmers had 
often just fed the casssava to pigs, they thought that 
there was no money in cassava. But as they gained 
more knowledge and experience, the farmers started 
to realize that they should have planted the crop long 
before],” relates Marciano Octaviano, general manager 
of BFMPC. 

SOCIAL 
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The BFMPC was established in 1999. It seeks to 
address the prevalent poverty in the Sitio by organizing 
the ARBs and engaging them in capacity building and 
business development activities. While it started as 
an auto-savers’ organization, BFMPC has evolved into 
a cooperative that helps the farmers augment their 
income through an enterprise. 

Together with the local government and AADC, a 
network of civil society organizations that specialize in 
community transformation, the cooperative facilitated 
trainings on cassava technology and learning visits 
to cassava farms, which eventually changed the 
farmers’ perception of the crop. This partnership also 
led to the acquisition of a 50-year contract with San 
Miguel Corporation, one of the biggest private cassava 
assemblers in the country, for the supply of granulated 
cassava. 

Harvesting the first 
fruits
Eight months after planting, members of BFMPC made 
their first harvest of cassava. Each farmer with at least 
one hectare of land harvested more than 20,000 kilos 
of dried cassava, which were sold to the cooperative 
at Php8 per kilo or a total sales of Php160,000. After 
deducting Php30,000 for planting inputs and labor 
costs, each farmer earned a net total of Php130,000.      

“Bukod sa mas malaki ang kita, nakita naming resilient 
ang cassava sa tagtuyot at bagyo. Kaunting pataba 
lang din ang kailangan kaya matipid para sa amin 
[Apart from yielding bigger income, we also saw how 
resilient cassava is to drought and typhoon. It is also 
more economical since it just needs little amount of 
fertilizer],” explained Octaviano.  

As the cooperative continued assisting its members in 
production, trading and capacity building,  
more farmers were encouraged to shift to cassava. 
From an initial number of 26, the cooperative’s 
membership grew to 84 in 2016. Around 290 
farmers also converted their whole land to cassava 
or intercropped it with traditional crops such as corn 
and sugarcane. To date, lands dedicated to cassava 
increased from seven hectares at the start of the 
enterprise to 506 hectares.  

The enterprise developed further with BFMPC’s 
partnership with FSSI, whose support helped the 
cooperative acquire a warehouse where the cassava 
would be stored, chipped and granulated. Even 
with the growth of demand for cassava, BFMPC is 
confident, especially with the various organizations on 
its side, that pushing for the kind of entrepreneurship 
that benefits the poor and the environment will make 
things easier and more meaningful.    

As for Verial, cassava came as a blessing. After years of 
hard work, she was able to buy two hectares of land to 
expand her cassava farm, 35 pigs, a mini-grocery store 
and a motorcycle. From a barong-barong (shack), she 
now has a concrete house and sending her children to 
school is not a problem anymore. 

“Dati, hindi ko lubos maisip kung paano kami 
mabubuhay kinabukasan. Pero nang dumating ang 
cassava, unti-unting naging malinaw sa akin na 
mayroon pang pag-asa. Kasabay ng pag-unlad ng 
kooperatiba namin ay ang pag-angat din naming 
mga myembro [Before, I could not imagine how we 
would survive the next day. But when cassava came 
along, slowly it became clear to me that there is still 
hope. Alongside our cooperative’s development is our 
upliftment],” she added.   
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POLICIES AND 
PARTNERSHIPS
DEVELOPMENT

T         he past six years under the MTDP 2011-2016 defined a clearer path and a chosen niche for FSSI’s       
         3BL-LED strategy.  It also provided a sharper focus on SEPPs. 

By 2013, the midterm of the plan, SEPPs was mainstreamed into the government’s poverty reduction 
plan.  FSSI’s advocacy efforts have created awareness among Micro, Small and Medium Enterprises 
(MSMEs) program units of the Department of Trade and Industry (DTI) and into government procurement 
policies of some departments, especially the Department of Education (DepEd). The number of 
development partners who recognize the role of SEs as partners for achieving their development goals has 
increased along with the expansion of SE constituency and the number of core champions. 

The Committee on Education and Advocacy (CEA) has provided support and linkages to six local alliances 
and four national coalitions, which pursue advocacies on SE and 3BL-LED. The local alliances include the 
consortiums formed in Isabela, Palawan, Sorsogon, Leyte, Negros and ARMM, while national coalitions 
include PRESENT, Institute for Social Entrepreneurship in Asia (ISEA), Asian Solidarity Economy Council 
and Beyond 2015 Philippines.
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Recalibration of the MTDP was undertaken in 
2014. For the advocacy program, emphasis was 
placed on “demonstrating 3BL entrepreneurship in 
communities”, on two accounts: (1) Convergence 
towards local economy building through 3BL was seen 
as most viable on this level, and (2) The successful 
demonstration of 3BL entrepreneurship on the ground 
establishes the basis for having the strategy codified 
into national or sectoral policy. 

Thus beginning in 2014, the advocacy program was 
embedded in FSSI’s work in the communities through 
the focus areas. The mandate has been to bring the 
strength of FSSI to fully demonstrate the 3BL-LED 
model as the means to contribute to a better policy 
environment for SEs. 

FSSI’s advocacy work thus initiated the development 
of mechanisms and structures supportive of SEs and 
3BL-LED areas, some of which have led to the passage 
of local legislations (ordinances, resolutions, budget 
allocations) and the emergence of best practices 
among FSSI partners and members. 

Partners’ best practices of 3BL-LED have been 
documented in 16 institutional materials and 19 
feature stories in annual reports. The stories included 
3BL-LED best practices on biofencing, low external 
input sustainable agriculture (LEISA) to organic 
farming, value chain cooperation, coastal resource 
management, eco-tourism project and fair trade house.

Advocacy work at the local level enabled FSSI to 
assist its partner consortiums to successfully lobby 
for the passage of barangay council resolutions or 
ordinances on mining, watersheds and protected 
areas. A Sangguniang Bayan resolution supporting the 
PRESENT Bill was passed. One LGU also allocated 

budget for a consortium project. Advocacy work at 
the local level enabled the Foundation to support the 
claim-making activities of consortiums in Bulusan 
Volcano National Park, STAR TREK, ISE-LEDN, 
BAKHAW and NOFTA.

By the end of the plan, FSSI assisted in the creation 
of policies supporting SE 3BL-LED.  FSSI is one of 
the founders of the PRESENT Coalition, and, as co-
convenor with the the Ateneo School of Government, 
formulated and lobbied for the PRESENT Bill beginning 
in the 15th Congress in 2012 and reaching second 
reading at the Philippine Senate during the 16th 
Congress. Despite the hard work of FSSI and the other 
coalition members, the PRESENT Bill was not passed 
into law. This setback however did not dampen the 
Foundation’s confidence as it continues to promote 
and carry out activities using the SE principles of 
planet, prosperity and people. 

The CEA revised the bill that was presented in the 
16th Congress and put back two salient features – the 
preferential tax treatment and preferential procurement 
of products and services of SEs. FSSI through the 
PRESENT Coalition untiringly met with several 
government executives to present the advantages and 
social benefits of the SE bill. The pitch remains the 
same: SEs are the most viable and sustainable way 
of addressing poverty and environment problems and 
developing people from the ground, because SEs are 
businesses with social goals, aspirations and impact. 

FSSI also provided inputs on the Implementing Rules 
and Regulations (IRR) of the Philippine Competition 
Law.  Through its member organization, Alliance 
of Philippine Partners in Enterprise Development 
(APPEND), the Foundation provided inputs on the 
drafting of the IRR during the Luzon and Mindanao 
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forums, and for Republic Act 10693  - An Act 
Strengthening the Non-Government Organizations 
with microfinance operations for the poor, or the 
Microfinance NGOs Act. 

These accomplishments provided the basis for 
determining the next medium-term direction and 
plan, in addition to the assessment of the strengths, 
challenges, opportunities and risks that would bear on 
the future of FSSI and its partners.

The emerging medium-term plan for 2017 to 2019 
represents an affirmation and further sharpening of 
the objectives and direction of the previous term. In 
particular it further expands the reach and depth of 
FSSI’s interventions and social investments, providing 
the Foundation with more clarity and accountability on 
the determination of desired impacts and outcomes as 
well as their attributes, benchmarks and measures.

Under the new medium-term plan for 2017 to 2019, 
CEA’s work through its Advocacy and Communications 
Unit will ensure that its priority activities are 

accomplished and will allow FSSI’s partners, member 
organizations and social entrepreneurs to reap 
bountiful harvests and experience the fullness of life. 
The success of the next plan would depend on the 
following five important activities: 1) Development 
of SE training modules; 2) SE constituency building 
through trainers’ training, development of SE core 
teams in Luzon, Visayas and Mindanao, information 
dissemination, coaching and continuous SE education; 
3) Advocacy and campaign through the PRESENT 
coalition until the PRESENT Bill becomes a law; 
4) FSSI-SE branding and communications; and 5) 
Fundraising for SE activities.
 
The activities mentioned are in line with the 
recommendation of the BOT that its national 
advocacies will find local expression and translation at 
the community levels, as advocacies are most felt and 
viable on the ground. In the end, our impact will be 
measured by how our actions have changed the lives 
of the marginalized sectors in the various communities 
where SEs have been trying to make significant strides 
in the past six years. We are confident and hopeful that 
the upcoming term will be more productive and fruitful.
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SUMMARY OF PERFORMANCE

Initiated the development of mechanisms and structures supportive 
of SEs and 3BL-LED areas, some of which led to the passage of 
local legislations (ordinances, resolutions, budget allocations) and 
the emergence of the best practices among FSSI partners and 
members.

Objective 3: To support the creation of conducive environment for the 
development and growth of SEs

Produced policy outputs supporting SE 3BL-LED

Increased number of SE champions
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OUR TEAM, 
OUR FOUNDATION

T         he year 2016 closes FSSI’s MTDP 2011-2016 aimed at 
         achieving progress and development in the focus areas.  
         Institutional mechanisms have enabled programs to be 
relevant and responsive.  An essential part of these are human 
resources, organizational development, and membership 
development.

The MTDP 2011-2016 was hinged on an internal assessment that 
FSSI’s human resources – trustees, officers and staff – had diverse 
development experiences and that the Foundation had functional 
policies, systems and procedures (PSPs), working governance 
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mechanism and active membership participation.  
Still, there was a need to enhance competencies on 
3BL among FSSI’s human resources and develop 
organizational communications and protocols.  There 
was also a need to highlight the membership’s 
participation in FSSI’s strategic programs, and this 
called for the tightening of organizational capacity as 
part of the major objectives of the MTDP. 

The Internal Affairs and Membership Committee (IAC) 
is the Board Committee that looks into FSSI’s internal 
organization, management and membership affairs.  
Over the last five years, the IAC has actively met, even 
with other board committees, to make sure FSSI attains 
its 3BL-LED objectives with an enhanced organizational 
capacity, competent staff, effective and efficient PSPs 
and General Assembly member-organizations that 
are willing and able to share technical expertise and 
competence.

For the MTDP 2011-2016, the organizational 
structure was transformed from subsector division 
into area-based units that implement SE development, 
community governance and local advocacy.  With the 
implementation of the MTDP, the structure had to be 

re-designed to meet the operational needs of FSSI. The 
IAC was on top of this, engaging a consultant to do an 
organizational development-human resources (OD-HR) 
review with two components: (1) FSSI compensation 
review, and (2) Organizational plantilla and position 
review.  The result is the current organizational and 
salary structures being used by FSSI.

Human resources are not simply recruited and hired 
staff complement. They are also trained, developed 
and managed to increase productivity.  Every year, 
the IAC reviews staff performance to ensure that it 
contributes to the attainment of organizational goals.  
The IAC then endorses performance evaluation results 
to the BOT for confirmation so that corresponding 
personnel movement, rewards, incentives and even 
performance recovery and discipline are implemented.  

The IAC also worked more closely with the Good 
Governance and Audit Committee (GGC) and FSSI’s 
legal counsel to look into various revisions of the FSSI 
Governance Manual and align it more tightly with the 
existing provisions of FSSI’s Articles of Incorporation 
and By-laws (AI/BL).
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During MTDP implementation, the IAC reviewed and 
endorsed two new membership applications – those of 
Partnership for Clean Air and VICTO National.  On the 
other hand, two other organizations – HEKS and Green 
Forum – signified by end of 2016 their withdrawal from 
the FSSI General Assembly because they had closed 
their operations.

In 2015, the IAC spearheaded the celebration of FSSI’s 
20th anniversary with various activities, which included 
media launch, trade fair and exhibits, site visits, 
thematic fora, river clean-up and the Annual General 
Assembly.  The celebration had regional roadshows 
that highlighted SEs, promoted 3BL and opened new 
lines for networking and possible consortia.

There is still much to be done, but the IAC can 
confidently say that the seeds have been planted – that 
on-going initiatives on staffing, PSPs and membership 
shall bear fruits to further contribute to FSSI’s goals 
and targets.

The IAC has made substantive contributions to the 
attainment of the MTDP and stood by the Foundation 
in defining its goals, living up to its values and taking 
bold steps.  Efforts extended beyond the IAC without 
a doubt – the management, staff, BOT and other 
committees have cooperated with the IAC to make sure 
that the MTDP results resonate among our partners 
and communities. 
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SUMMARY OF PERFORMANCE

FSSI has developed its organizational capacity 
to be able to contribute to the achievement of 
the MTDP goals; but there are still adjustments 
needed to maximize existing and ongoing 
initiatives.

18
policies, recommendations 
and guidelines submitted to 
the BOT

325
BOT Resolutions 
covering institutional and 
development services and 
subsidiaries

Objective 4: To enhance the organizational capacities of FSSI
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INVESTMENT AND FINANCE 

NURTURING 
OUR FINANCES

5-Year Activities and Accomplishments

FSSI assets grew from Php454.8 million in 1995 to PhP959 million in 2016. The 
endowment fund has been able to withstand the challenges of runaway inflation rates 
in the 2000s, the global financial crisis in 2008, high delinquency rates of loan portfolio 
and low interest rates regime for commercial investments.  At the end of the MTDP for 
2011 to 2016, the challenges to recover the fund’s growth value has remained.

As to the commercial portfolio, the average gross return of 7.36% from 2010 to 2016 
is 7.36% is higher than the average 365-day T-bill rate and inflation rate of 2.10% and 
3.24%, respectively.
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Particulars 2010 2011 2012 2013 2014 2015 2016 Average

Gross Return 
from Commercial 
Portfolio

4.72% 5.55% 7.82% 9.20% 7.36% 6.35% 10.51% 7.36%

Average 365-day 
T-Bill Rate

4.26% 2.26% 1.96% 0.72% 1.79% 2.08% 1.64% 2.10%

Inflation Rate 3.70% 4.30% 3.70% 2.90% 4.10% 1.40% 2.60% 3.24%

Financial and investment policies were updated to come up with more structured investment operations and 
procedures in order to achieve stable returns of funds.

2016 Financial Perfomance Highlights

• Revenue from the commercial portfolio, loans and development 
deposits exceeded the target for the year.

• Loans and deposits increased by 16% and 43%, respectively compared 
to the same period last year.

• There is a continuous increase in the development portfolio from 2013 
to 2016. The portfolio mix of 59% development and 41% commercial 
in 2016 is the reverse in proportion in 2012.

• The total comprehensive income of Php34.7 million as of December 
31, 2016 resulted to a 3.7% increase in assets compared to the same 
period last year.
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IFC will continue to monitor FSSI’s financial performance and come up with risk management systems and 
testing, enhance existing policies, systems and procedures that will improve performance and operations.  It will 
also continue to study and pursue other investment options to increase revenues and protect the real value of 
the endowment fund.
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SUMMARY OF PERFORMANCE

Assets increased by Php102 
million from 2010 to 2016. This 
12% increase in assets or average 
of 2% per year is lower than the 
3.3% average inflation rate. 

The low return on assets and 
investment protfolios resulted 
in the further decline in the real 
value of the endowment fund. We 
have a deficit of Php300 million 
when benchmarked with inflation 
rate.

Php17 million
total revenue from grants from 
2011 to 2016. FSSI was able 
to mobilize Php13.2 million 
Agricultural Investment 
Fund (AIF) from 
Agriterra in 2013. 

Php2 million
contribution of FSSI to the Php6.5 
million STARTREK fund syndication 
project together with FPE, PTFCF 
and PEC.

Objective 5: To ensure a healthy resource base for FSSI

To date, the mix of development and 
commercial portfolio is 59% and 41%, 
respectively.
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Florencia Dorotan
Chairperson, WAND
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BOARD 
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Norman Joseph Jiao 
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Corporate Secretary,
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Treasurer, NCCP
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Auditor, APPEND

Betta Socorro Salera
Member, PCF
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Member, MINCODE

Aurora Luz Villaviray
Ex-officio Member, DOF

Atty. Alexes Enriquez
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The General Assembly
Alliance of Philippine Partners in Enterprise Development (APPEND)
Association of Foundations (AF)
Convergence for Community-Centered Area Development (CONVERGENCE)
Federation of People’s Sustainable Development Cooperative, Inc. (FPSDC)
Freedom from Debt Coalition (FDC)
Green Forum Philippines (GF)
Mindanao Alliance of Self-Help Society – Southern Philippines Educational Center for Cooperatives (MASS-SPECC)
Mindanao Coalition of Development NGO Networks (MINCODE)
National Confederation of Cooperatives (NATCCO)
National Council of Churches in the Philippines (NCCP)
National Council for Social Development (NCSD)
National Secretariat for Social Action (NASSA)
Philippine Cooperative Central Fund Federation (PCF)
Partnership of Philippine Support Services Agencies (PHILSSA)
Philippine Business for Social Progress (PBSP)
Partnership for Clean Air, Inc. (PCA)
Philippine Network for Rural Development Institute (PHILNET-RDI)
Philippine Partnership for Development of the Human Resources in Rural Areas (PHILDHRRA)
VICTO National (VICTO)
Women’s Action Network for Development (WAND)

Committee Members

Project Committee (PROCOM)
Chairperson: Betta Socorro Salera, PCF
Members:
Noel Embing, APPEND
June Rodriguez, CONVERGENCE
Juliet Manlapaz, PCA
Reuel Velarde, PHILNET-RDI
Renia Salinas, VICTO
Samuel Gamboa, FDC
Raiza Mae Anayatin, MINCODE
Edilberto Guyano, NASSA
Glen Bais, PHILDHRRA
Luzminda Salcedo, WAND
Raul Calayan, NATCCO

Committee on Education and Advocacy (CEA)
Chairperson: Virginia Juan, APPEND
Members: 
Samuel Gamboa, FDC
Raiza Mae Anayatin, MINCODE
Edilberto Guyano, NASSA
Victoria Segovia, PCA
Haley Atienza, PHILDHRRA
Luzminda Salcedo, WAND
Reuel Velarde, PHILNET-RDI
Leo Locaberte, VICTO
Sam Ferrer, GF

Investment Finance Committee (IFC)
Chairperson: Lauro Millan, NCCP
Members: 
Agnes Bolanos, MINCODE
Caroline Grace Pedragosa, PBSP
Virginia Juan, APPEND
Norman Joseph Jiao, AF
Leo Locaberte, VICTO

Internal Affairs Committee (IAC)
Chairperson: June Rodriguez, CONVERGENCE
Members: 
Agnes Bolanos, MINCODE
Norman Franklin Agustin, NCSD
Mercedita Rosetes, PBSP
Norman Joseph Jiao, AF
Renia Salinas, VICTO

Good Governance Committee (GGC)
Chairperson: Wilfredo Homicillada, PHILDHRRA
Members: 
Reuel Velarde, PHILNET-RDI  Christie Rowena Plantilla, FPSDC   
Caroline Grace Pedragosa, PBSP Norman Franklin Agustin, NCSD 
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STAFF
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Jay Bertram Lacsamana   Executive Director 
Laudemer Mejia    Monitoring and Evaluation Specialist

Development Services Unit
Jerome Ignacio    Assistant Director for Development Services 
Irene Fernandez    Development Services Officer
Arlen Barrameda   Area Manager, Luzon
Mark Andre Tañedo   Program Officer, Luzon
Ann Louise Guevara   Program Officer, Luzon
Lionel Abril    Area Manager, Visayas
Zandro Alano    Program Officer, Visayas
Jumar Balonkita    Area Manager, Mindanao
Acmad Macarimbang   Program Officer, Mindanao
Miriam Arnelle Azurin   Advocacy and Communications Manager   
    (Jan-March 2016)
Marilou Ibañez    Advocacy and Communications Manager   
    (August 2016-December 2016)
Kathleen Lungub   Advocacy and Communications Officer
Tracy Bealing   Volunteer for AIF (from Cuso International)

Institutional Services Unit
Amado Reclusado, Jr.  Assistant Director for Institutional Services 
Ma. Victoria Manalo  Finance Manager 
Marian Doreen Erasga   HR and Administrative Manager
Helen Estepa    Bookkeeper
Yolanda Larin    Finance Assistant 
Enerisa Lascano    Cashier 
Victoria Tamano    HR and Administrative Assistant 
Zenon Cartagena   Driver/Messenger
Reymundo Lingco   Utility/Messenger 

  

MANAGEMENT

CODE OF WORK ETHICS AND CONDUCT
In support of the organizational core values, every staff is enjoined to adhere and live the following work ethics 
as guide in the performance of his/her tasks and in establishing work relationship with others, in particular with 
peers, supervisors and partners. 

INTEGRITY AND TRANSPARENCY 
It is essential that every staff ensures that personal integrity is demonstrated, maintained and practiced in all 
dealings and at all times. Conflicts of interest arise if and when the personal interest of staff can potentially 
or is actually prioritized exceedingly at the expense and interest of the Foundation, and as such weakens the 
objectivity and independence of decisions undertaken by the staff in his/her work and thereby diminishes his/
her capacity to safeguard the interest of the Foundation. 
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To mitigate potential conflicts of interest, disclosure and transparency must be exercised. Information held by 
a staff that would enhance the work of co-staff and contribute to the overall effectiveness of FSSI as a whole 
must be proactively shared. Any direct or related interest in any transaction or enterprise that the Foundation 
is or will be involved with in any manner is not acceptable. Gifts or other forms of personal favors must not be 
accepted from current or potential clients. Personal honesty and truthfulness must be employed at all times.

CREATIVITY, INITIATIVE AND PRO-ACTIVENESS 
Think differently and do things with enthusiasm. Being an organization whose nature and mission rely on the 
dynamism of attitudes and perspectives of all stakeholders, the staff are to express creativity and pro-activeness 
and exercise initiative to accomplish their assigned tasks effectively in a self-propelled manner. Staff are encouraged 
to be pro-active in exploring opportunities that are relevant and supportive of FSSI’s mission to be a leading 
resource institution, to uphold innovation and openness to new ideas and new ways of doing things – all by 
cultivating critical thinking, audaciously challenging one’s own paradigms and set of views, refusal to accept 
things at face value, and stretching abilities to make work enjoyable. 

EXCELLENCE 
In whatever you do, give your best effort. In every way and at all times, staff are encouraged to exercise quality 
and work for excellence. Staff must challenge him/her self at work by setting and pursuing attainable goals and 
making better each day.

As professionals, due diligence and discipline is expected from each staff of the Foundation. To exercise due 
diligence means employing meticulous observance of protocols, standard operating procedures and performances 
in all respects (organizational, legal and developmental considerations). Discipline puts final professional polish 
in any dealings exemplified by punctuality, observance of professional courtesies, and respectful treatment of 
others (peer, subordinate, supervisor, visitors or partners).

RESPONSIBILITY AND ACCOUNTABILITY 
Resources (effort/talent/skills, time and money) are scarce and limited. The staff must see themselves as stewards 
of these resources. For every authority given to a staff, there is a corresponding responsibility and accountability. 
Thus, everyone is required to exercise prudence in making decisions and in delivering the expected results in his/
her area of work as well as in the use of these scarce and limited resources. 

Occasions of mistakes should be taken as rare opportunities for learning. At any rate, the responsible staff takes 
accountability for the consequences of such mistakes. 

EFFECTIVENESS AND EFFICIENCY 
Doing the right things and doing things right. Every staff must aim to do only meaningful work and avoid 
meaningless work. Meaningful work is that which contributes to the overall goals and objectives of the 
organization and brings out the good and well-being of others. 

Time is an unrecoverable resource that once lost can never be regained. It must be remembered that if one’s 
time is important, the time of others is equally important. Everyone is asked to be systematic and organized and 
to always optimize the use of resources in his or her respective assignments.
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AUDITOR’S REPORT 
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2016 FINANCIALS
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AUDITOR’S REPORT 
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STATEMENT OF 
FINANCIAL POSITION
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STATEMENT OF 
COMPREHENSIVE INCOME 
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STATEMENTS OF  
CHANGES IN EQUITY 
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STATEMENTS OF 
CASH FLOWS 



61            Foundation for a Sustainable Society  2014 ANNUAL REPORT



62



63            Foundation for a Sustainable Society  2014 ANNUAL REPORT



64


