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CHAIRPERSON’S MESSAGE

ACRONYMS
3BL-LED

Economic Inclusion from Below

Triple bottom line local economy

LED

local economy development

and ecosystem development

LGU

local government unit

AFTA

ASEAN Free Trade Agreement

MARO

Municipal Agrarian Reform Officer

AI

artificial insemination

MDC

Malaya Development Cooperative

ARB

Agrarian Reform Beneficiaries

MFI

microfinance institutions

ARBOs

Agrarian Reform Beneficiary Organizations

MTDP

Medium-Term Development Plan

ASEF

Asian Solidarity Economy Forum

NCR

National Capital Region

ATFI

Alter-Trade Development Foundation, Inc.

NDA

National Dairy Authority

ATO

Air Transportation Office

NGO

non-government organization

BFAD

Bureau of Food and Drugs Administration

NIFT Federation Negros Island Fair Trade Federation

BIND

Broad Initiatives for Negros Development

NIRD

Negros Institute for Rural Development

Brgy.

barangay

NOFTA

Negros Organic and Fair Trade Association

CARPER

Comprehensive Agrarian Reform Program

NSCB

National Statistical Coordination Board

with Extensions and Reforms

OCCP

Organic Certification Center of the Philippines

CBCE

Community-based Coffee Enterprise

OD

organizational development

CBCRM

Community-based Coastal Resource Management

OMANE

Organikong Mang-uuma sa Na-aminhanang Negros

CDA

Cooperative Development Authority

ONARBPA Occidental Negros Agrarian Reform Beneficiaries

CERD

Center for Empowerment and Resource Development, Inc.

CFI

cooperative finance institution

Planters Association
PCA

Philippine Coffee Alliance

COCOBIND, Inc. Coco Coir Business Integration and Development, Inc.

PCIC

Philippine Crop Insurance Corporation

CSDO

Coalition of Social Development Organizations

PEC

Pilipinas Ecofiber Corporation

CSO

civil society organization

PhilNET-RDI Philippine Network for Rural Development Institute

DA

Department of Agriculture

PhilSEN

Philippine Social Enterprise Network

DAR

Department of Agrarian Reform

PI

Pag-inupdanay, Inc.

DPWH

Department of Public Works and Highways

PO

people’s organization

DRR

disaster risk reduction

PRESENT Coalition Poverty Reduction through Social Entrepreneurship Coalition

DTI

Department of Trade and Industry

SCWE

Savings and Credit with Education Program

GAIC

Grassroots Agro-Industrial Corporation

SE

social enterprise

GAICO

Gubat Agritech Industries Corporation

SEED

Social Enterprise Empowerment for Rural Development

GM

genetically modified

SEP

Social Enterprise Program

ICS

internal control system

SEPPS

Social Enterprises with the Poor as Primary Stakeholders

KBTCI

Kiabo Baranggay Tribal Council

SMSE

Small and Medium-Scale Enterprises

KCCDFI

KFI Center for Community Development Foundation, Inc.

UPSCALE-Negros Upgrading Performance for Sustainable

KITWA

Kiabo Tribal Women’s Association

LBP

Land Bank of the Philippines
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Capacities and Livelihood Enterprises
WTO

World Trade Organization

The year witnessed the intensifying claim-making of the
enterprising poor and marginalized sectors of Philippine
society. Economic and enterprise sectors traditionally
dominated by the well-endowed and politically connected
conglomerates find newly assertive economic players in
the market space. Social enterprises or businesses that
have multiple bottom lines -- from the corporate social
responsibility and philanthropy tradition, cooperative
federations and microfinance institutions, to the innovative
social-mission driven ventures by young social entrepreneurs
with education and political pedigrees -- have increasingly
occupied the limelight of business and economic news, both
in print and cyberspace.
We at FSSI fully support this groundswell. We see triple
bottom line entrepreneurship – economically profitable,
socially equitable and environmentally sound community
enterprises-- as a sustainable pathway to poverty reduction
and more inclusive economic and enterprise system. The
move is timely with the sobering reality that the full-year 6.6
percent economic growth achieved in 2012 has not been felt
by most of the ordinary Filipinos, much less the poor. Poverty
incidence has remained “practically unchanged” at 27.9%
in first semester of 2012 compared with the same period in
2006 (28.8%) and 2009 (28.6%), as reported by the National
Statistical Coordination Board (NSCB). Economic growth has
not trickled down to the poor because large conglomerates
dominate the economy and the nation’s wealth is in the
hands of a few oligarchic families. Our economy is simply
far from being an inclusive one.
There are many pathways towards a more inclusive
economy. At FSSI, even as our advocacy works for a policy
environment conducive to social enterprises at the macro or
national level, we choose to go local by putting on ground,
and share in the economic inclusion of the marginalized by
facilitating the growth and development of their enterprises
at the community level in their respective ecosystems.
We focus on the SEPPS or social enterprises with the
poor as primary stakeholders, enable them become wellrounded 3BL SEs, and eventually link them with other SEs,
cooperatives, NGOs, microfinance institutions (MFIs) and
complementary programs and projects of the national and
local governments.
In 2012 and the rest of the remaining years of our mediumterm strategic plan, we will continue to work for the
economic inclusion of the SEPPS so that they grow into a
critical mass in their economic value chains, communities
and ecosystems.

In the coconut communities where we oversee coir
enterprises, we help transform twiners and weavers into
organized, enterprising multi-purpose cooperatives. With
the help of established cooperatives and microfinance
institutions, they will later serve as vehicles for empowering
the coconut communities move up and take the helm of the
whole-nut value chain and related agricultural activities and
not merely supply raw and semi-processed copra during
harvesting season.
We see farmer cooperatives and agrarian reform beneficiary
organizations sustaining and expanding their practice of
sustainable organic rice and corn production coupled with
compatible sunrise industries like cattle dairy production.
Small SE-based partnerships at the community level -- with
LGUs, DAR, DA-NDA and the mature SEs and NGOs in the
field – prove nimbler than those conceptualized, discussed
and forged at the national level.
We forge solidarity with established SEs and fair trade
advocates in organic muscovado communities and help
address the damaging effects of the progressive reduction
of tariffs on imported sugar until 2015 brought about by
the ASEAN Free Trade Agreement (AFTA).
We seek small fishing communities and coastal ecosystems,
their NGO enablers and together, find ways to help fishers
manage and nurture mangroves and fish sanctuaries. In the
process of regeneration, we mount capacity building for SEs
and disaster risk reduction activities.
We partner and help orient small, far-flung yet SE-oriented
LGUs and the myriad of POs wanting to scale up their
livelihood and support the island town’s potential for ecotourism that showcases community enterprises.
In our own small work at the local community, we help in
the economic inclusion of small and marginalized players
through social entrepreneurship that features the poor as
primary stakeholders. We envision that they meaningfully
take part, or in the future, take the helm of production,
distribution and consumption of goods and services in
their communities in a sustainable way. Among them, they
cooperate along the value chains so that they grow into an
economic force, formidable enough to negotiate, explore
tie-ups and compete healthily and ethically with the large
enterprises and conglomerates.

Oyen Dorotan
Chairperson
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WHO WE ARE

OUR CORE VALUES
SOCIAL JUSTICE
The Foundation for a Sustainable Society (FSSI) recognizes
the need to address the long-standing issues of poverty,
the disregard for basic human rights, and environmental
degradation. Thus, FSSI believes that social justice for
the poor is best achieved through participation and
empowerment, anchored on the principle of equality and
fairness for all. The promotion of social entrepreneurship,
demonstrated through economic democratization and
environmental justice, is best served by adopting an
integrated business approach that includes access to
capital by the poor, economic viability, gender equality,
sound environmental practice, and the application of the
benefits of enterprise for the common good. Social justice
through social entrepreneurship ensures that more people
participate and benefit from economic productivity.

STEWARDSHIP
The FSSI’s endowment is a public trust. FSSI is a steward
of this public trust. This is achieved through transparent,
prudent and diligent management of financial resources
and its optimum use. FSSI seeks to apply innovative fund
usage that will maximize both social and financial returns
through valuable entrepreneurship, at the same time
ensuring continuing growth for the institution, equitable
development and environmental sustainability in all its
initiatives. FSSI commits to put its resources into best
use and enjoins its partners to follow suit.

GENDER EQUALITY
FSSI believes that development must benefit both
women and men. Being aware that the present social
structures have not fully recognized women as agents

of development, FSSI takes an affirmative action in
maximizing women’s productive, reproductive and
community participation and contribution to society. FSSI
believes that a healthy social relation can be harnessed
by providing equal treatment and opportunities among
women and men in their access to and control over
resources, decision-making, benefits and rewards of
development.

ENVIRONMENTAL SUSTAINABILITY
FSSI believes that sustainable development will only be
realized if people and communities will use and manage
resources in a manner that will not compromise the
needs of future generations. It seeks to apply innovative
solutions and technologies that will promote biodiversity
conservation and protection of the environment.

GOOD GOVERNANCE
FSSI is a staunch advocate in upholding the principles
of shared and transformative leadership and respect for
basic human rights. It demonstrates participatory and
democratic processes in policy and decision-making. FSSI
demands, in its dealings, the practice of transparency,
integrity and accountability.

CULTURE OF EXCELLENCE
FSSI ensures continuing relevance, efficiency and
effectiveness in its performance. FSSI continues to
advocate for best practices in making a difference in the
lives of the communities it serves.

GROWTH FROM BELOW
SOCIAL ENTERPRISES WITH THE POOR AS PRIMARY STAKEHOLDERS

Development requires debt relief. This was the
underlying principle when FSSI was conceived in
August 1995 after a long, arduous, cross-sectoral
and multi-level debt campaign by Philippine and Swiss
non-government organizations (NGOs) and peoples’
organizations (POs).
As a result of the close coordination and effective
participation of NGOs and POs, the Governments
of the Philippines and Switzerland finally signed an
agreement on the reduction of Philippines’ external
debt. Under this accord, half of the Philippine
Government’s outstanding export credit debt to
Switzerland, amounting to 42 million Swiss Francs
or approximately US$34 million at that time, was
cancelled. The remainder was converted into Philippine
pesos equivalent to US$17 million and treasury
securities.

OUR LOGO

As FSSI moves forward to achieve its vison and
mission, we came up with a brand identity that will
represent how we approach our work on enterprise
development for sustainable and empowered
communities.
Part of this development is the creation of a new logo
that will represent what we aim to do and how we
do it.
The trademark resembles synergy, collaboration and
nurturance of FSSI’s broad range of partnerships.
The three petals invoke FSSI’s triple bottom lines of
gaining environmental, social and financial returns
from its social investments among enterprises. The
colors brown, green, blue and orange are found in
the natural environment and hold the qualities of
being dependable, ecological, stable and vibrant.

These were then provided by the Philippine Treasury
as an endowment to a development facility tasked
with using income to support initiatives of local
NGOs, POs, cooperatives and other communitybased groups — particularly in the area of sustainable
economic production efforts. This development
facility, now known as the FSSI is taking the lead in
supporting community-oriented, ecologically-sound,
and financially-viable business ventures known as
social enterprises.

Our vision
Just, sustainable and empowered communities,
recognizing diversity of cultures, respecting integrity
of creation and realizing the fullness of life.

Our mission
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COVER ARTICLE

Base-building for 3BL-LED
FSSI in 2012 saw the start of early-stage ground formation of its strategy for the 2011-2016 Medium Term Development
Plan (MTDP) to achieve the objectives for a triple bottom line (3BL) social entrepreneurship, leading to local economic
and ecosystems development in focus and priority areas in the country (see box). Existing, new and potential partners
have embarked on a range of responses to our call for local 3BL social enterprises to explore partnerships along triple
bottom line local economy and ecosystem development (3BL-LED, for short). A significant number of them have started
the review of respective enterprise plans and directions and explore consortium formations along related value chains
that will help build community economies and sustain ecosystems. At the end of the year, we have modestly facilitated the
following significant developments in championing social entrepreneurship with the poor as primary stakeholders (SEPPS):

• Ongoing demonstration of 3BL-LED with project
start-up engagement and consortium formation
in one area and ecosystem [see sidebar story on
Malaya Development Cooperative in Mallig, Isabela]
• Help address 3BL enterprise challenges of our
partners, particularly in the coco coir and coconut
farming sector, en route to greater and heightened
focus on the synergizing community development
efforts for convergence and consortium building for
local economic and ecosystems development [see
section on community governance]

2011-2016 MTDP Key Result Areas
u

Social enterprise development

u

Community governance

u

Conducive policy environment

u

Enhanced people and systems

u

Healthy resource base

• On-going project development and alignment activities of integrated area plans, blueprints, ecosystems zone plans and
frameworks so that on-ground partnerships can be matched and forged between local social enterprises (SEs) and FSSI
focus area teams [see feature stories on Negros Occidental of Visayas and Greenminds of Northern Mindanao]
• Help initiate the review of development interventions (i.e., microcredit and microfinance as financial intermediation)
of the microfinance and microcredit institutions, cooperative federation sector along possible support, complementation
and alignment to the 3BL SE towards local value chain participation of the marginalized and ecosystems development

88
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• Followed up, heightened and intensified the advocacy towards a more SE-friendly policy environment through: [see
section on conducive policy environment];
u Spearheading the SE movement and co-convening the Poverty Reduction through Social Entrepreneurship
Coalition (PRESENT Coalition) which pushed until the second reading of House Bill 6085 or the Magna
Carta for Social Enterprises and bringing the same template of the bill to SE and fair trade-friendly
provinces like Negros Occidental, Cebu and Butuan who are now mulling the passage of local ordinances
supporting SEPPS.
u Forging solidarities with fair trade and multiple bottom line SEs to forge social solidarity economies
across regions and like-minded enterprises from other Asian countries through the Asian Solidarity
Economy Forum (ASEF).
u Persuading advocacy partners whose activities revolve around campaigns, conferences and summits
to spin off towards social entrepreneurship-forming and engendering activities, particularly those who
handle POs of basic sectors like small farmers, indigenous peoples and mining communities, among
others.
Growth through Solidarity with the SEPPS
Year 2012 paved a clearer path and chosen niche for FSSI’s 3BL-LED strategy. Amidst the sea and shades of social
entrepreneurship supported and promoted by various entities, we have defined our concentration: social entrepreneurship
with the poor as primary stakeholders or SEPPS. FSSI focuses its development interventions towards social enterprises that
have the poor as primary stakeholders. Development investment and assistance from FSSI and its like-minded allies shall
be concentrated in communities, value chains and ecosystems of the SEPPS, where real growth is generated and need not
trickle down from the top or the nebulous macro.
A vigorous local economy, one that is essentially social and in solidarity with the poor and marginalized, can be formed
when a significant number of them through their enterprises meaningfully participate or even take the helm of production,
distribution and consumption of goods and services in their communities in a sustainable manner. SEPPS cooperate along
the value chain so that they grow into an economic force, formidable enough to negotiate, explore tie-ups and compete
healthily and ethically with the large enterprises and conglomerates.
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Establishing vibrant
social enterprises
Supporting SEs has always been a key component in FSSI’s development services. On the second year of
its strategic program, FSSI geared itself towards focusing assistance to enterprises that directly support or
engage in commodities production, processing and marketing. A major undertaking in the past year was
to introduce this program to existing and prospective partners with the challenge of bringing or linking the
bulk of social investments of FSSI and its partners directly to local value chain development.
Support to SEs has been mainly through financial services, business development services, and fund
leveraging. Financial services include loans, developmental deposits, equity contributions and grants.
For the year 2012, FSSI renewed or processed new financial services in the form of loans or developmental
deposits to 22 partner enterprises based on their performance and potential to attain 3BL results. Figure 1
shows a comparison between the projected and actual approvals of loans and deposits in 2012. As targeted,
microfinance loans and developmental deposits got the highest approved amounts. Approved wholesale
loans, on the other hand, exceeded the target.

SOCIAL
ENTERPRISE
DEVELOPMENT

10
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Total amount approved is Php 268,800,000. About 10% of the amount went to enterprises engaged in
agricultural production, processing and marketing. The rest went to microfinance institutions, rural banks
and cooperative federations. The 22 partners appraised consist of those that are: in processing of agri-based
products; in agricultural production; cooperative federations that support microfinance and agriculturebased projects of member cooper atives; and financial intermediaries that provide microfinance services and
micro-agri loans to small farmers and fishers.
Figure 1. 2012 Target and actual approval of loans & development deposits, in million pesos
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The 22 partner enterprises that renewed or accessed new and additional loans or developmental deposits
showed a 30% increase in combined annual gross revenues, from Php 1.3 billion in 2011 to Php 1.6 billion
in 2012. Enterprises operating agriculture-based processing registered the highest revenue growth at 31%
while those in agricultural production had the lowest growth rate of 22 percent. Meanwhile, partners
engaged in microfinance and other financing services, which accounted for 97% of the Php 1.6 billion
combined gross revenues, recorded an average of 30% growth.

GROWTH FROM BELOW
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also increased following infusion of additional investments to Pilipinas Eco-Fiber as approved in the 2011
General Assembly. On the other hand, FSSI exposure through enterprise loans, start-up enterprise loans
and developmental deposits decreased.
Figure 3. Comparative portfolio amounts in 2011 and 2012, in million pesos
(gross of loan loss provision/impairment)

The total outreach of the 22 partner enterprises consists of 292,957 individuals, of which 194,012 or 66%
are women. On top of this, the three partner cooperative federations have reached out to 637 member
organizations. Aside from their regular businesses, partner enterprises have also engaged in various social
programs that include community disaster risk reduction, relief assistance, scholarship program, feeding
program, medical mission, technical skills training, and gender mainstreaming.
All partner enterprises have highlighted various environmental projects and activities ranging from awareness
building among members, adopting environmental management programs, promotion and support to
renewable energy use, tree planting, promotion and actual implementation of sustainable agriculture
projects, direct enterprise support to forest and wildlife conservation, and production of environmentally
conserving products particularly organic fertilizer, coco-coir and coco-peat products.
Meanwhile, aside from loans and deposits, there were 25 partner civil society organizations (CSOs) and
community-based enterprises, which received grants totaling Php 4,422,142.68 for start-up projects, capacity
building, and advocacy. Of this amount, 72% went into supporting enterprises engaged in agricultural
production and processing. Three of the grant recipients also accessed loans from FSSI. Business development
services were also extended to two coco-coir enterprises and one prospective partner community.
Figure 2 shows a comparison between the target and actual grant amount approved. It is notable that
although target grants were only for start-up enterprises and advocacy, bulk of the actual approved grants
went to capacity building.
Overall, the total development portfolio went down by 10%, from Php 388 million in 2011 to Php 350 million
as of end 2012, net of impairments. The decrease was largely due to the withdrawal of two developmental
deposit accounts, while the target expansion of enterprise loan portfolio has not yet picked up. But even
with the decrease, portfolio quality improved with a 36% reduction in bad accounts. Figure 3 shows
a comparison between the 2011 and 2012 portfolio size per financial product. FSSI exposure through
loans to financial intermediaries for their microfinance operations increased in 2012. Equity investments
Figure 2. 2012 Target and actual project grants approved, in million pesos

Overall there are 53 account holders or partners as of end- 2012. In terms of type of organization, the biggest
portion of the loans and deposit accounts is in cooperative federations followed by primary cooperatives.
Figures 4 and 5 show distribution of project partners per type of organization. Figure 4 accounts for all
partners while Figure 5 shows active accounts only. Not included in Figure 5 are project accounts under
remedial management.
In terms of accounts management of developmental deposit, wholesale loan and guarantee has the biggest
share at 33%, followed by Luzon accounts at 30% and Mindanao accounts at 23 percent. Figure 6
shows the distribution of total portfolio into management units, namely Luzon accounts; Visayas accounts;
Mindanao accounts; asset management – developmental deposit, wholesale loan and guarantee accounts;
and asset management – collection accounts. Project accounts in the Visayas remain small but are expected
to grow in 2013 with the projected disbursement of loan approved in the last quarter of 2012 and projects
in the pipeline.
Looking forward, FSSI expects to reach out to more SEs in 2013 especially those that directly support or
involve the marginalized social sectors in local value chains. As in the year 2012, FSSI hopes in 2013 and
beyond to continue optimizing its support to SEs that are community-owned or community-based and
driven by their multiple bottom lines both at the business level and as they respond to their local contexts
to contribute to the development and sustainability of the local economy and ecosystems.

12

FSSI AR 2012 Draft_July_18_114pm.indd 12-13

13

7/18/2013 1:47:08 PM

2012 List of Social Enterprise Partners
Location of main
business

Financial services accessed
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Name of organization/enterprise

Cagayan Valley

Developmental deposit *

Figure 4. 2012 Loan and deposit per type of organization

Kabisig Savings & Agri-Development Cooperative

Cagayan Valley

CFI microfinance loan

Malaya Development Cooperative

Cagayan Valley

Enterprise loan, Capacity building grant

New Tumauini Cooperative

Cagayan Valley

Enterprise loan

FICO Bank

Figure 5. 2012 Loan and deposit per type of organization, active accounts only

Figure 6. 2012 Portfolio distribution per management unit (before impairments)
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Payoga-Kapatagan Multi-Purpose Cooperative

Cagayan Valley

Enterprise loan

Wesley Savings

Cagayan Valley

CFI microfinance loan

Alalay sa Kaunlaran, Inc. (ASKI)

Central Luzon

CFI microfinance loan

Institute for Philippine Cooperatives and Social Enterprises
Development (IPCSED)

Central Luzon

Capacity building grant

Kilusang Lima Para sa Lahat MPC

Central Luzon

CFI microfinance loan

New Rural Bank of San Leonardo

Central Luzon

Developmental deposit

Bote Central, Inc.

NCR

Enterprise loan

CODE-NGO

NCR

Advocacy grant

FPSDC

NCR

Wholesale loan

Kaakbay Entre-Workers Cooperative

NCR

Enterprise loan

Legal Rights and Natural Resource Center, Inc.

NCR

Advocacy grant

NATCCO

NCR

Developmental deposit

PhilDDHRA-Luzon

NCR

Capacity building grant

Philippine Biochar Association

NCR

Advocacy grant

Philippine Social Enterprise Network

NCR

Capacity building grant, Advocacy grant

1M Agro Fuel Devt

Southern Tagalog-A

Enterprise loan

AC Innov8 Manufacturing Co.

Southern Tagalog-A

Enterprise loan

CARDBank

Southern Tagalog-A

Developmental deposit

Pilipinas Eco Fiber

Southern Tagalog-A

Equity, Enterprise loan, BDS

Gelacio I. Yason Foundation

MIMAROPA

Capacity building grant

Palawan Center for Appropriate Rural Technology

MIMAROPA

Enterprise loan

COCOBIND Irosin

Bicol

Equity, Enterprise loan, BDS

Gubat Agri-tech Industries Co.

Bicol

Enterprise loan

Gubat St. Anthony MPC

Bicol

CFI microfinance loan

Grassroots Agro Industrial Corp.

Western Visayas

CFI microfinance loan

Pag-inupdanay Foundation

Western Visayas

CFI microfinance loan, capacity building grant

Social Enterprise Empowerment for Rural Development (SEED) Western Visayas

Capacity building grant

Tumandok Crafts Industries

Western Visayas

Enterprise loan

Nagkakaisang Magsasaka ng Caibiran Cooperative

Eastern Visayas

Enterprise loan, CFI microfinance loan

Southern Leyte Employees MPC

Eastern Visayas

CFI microfinance loan*

KCCDFI

Western Mindanao

CFI microfinance loan

Bukidnon Muscovado

Northern Mindanao

Enterprise loan

Cooperative Bank of Misamis Occidental

Northern Mindanao

Developmental deposit *

Enterina Commercial

Northern Mindanao

Enterprise loan

GATA DAKU MPC

Northern Mindanao

CFI microfinance loan

Green Minds, Inc.

Northern Mindanao

Start-up enterprise grant

MASS-SPECC

Northern Mindanao

Wholesale loan

Valencia Muscovado

Northern Mindanao

Enterprise loan

Siargao Bank

CARAGA

CFI microfinance loan

Agdao MPC

Davao provinces

CFI microfinance loan*

Baba's Foundation, Inc.

Davao provinces

Start-up enterprise grant

Bansalan Credit Society Credit Cooperative

Davao provinces

CFI microfinance loan

Davao Provinces Rural Development Institute

Davao provinces

Enterprise loan

Pantukan Chess Club

Davao provinces

CFI microfinance loan

USPD Savings & Credit Cooperative

Davao provinces

CFI microfinance loan

Greentropics Coffee

SOCKSARGEN

Enterprise loan
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Triple Bottom Line SEs
for Local Economy and Ecosystems
Development
By 2016, our goal is to contribute to the sustainability of local economies and ecosystems in focus areas in the
Philippines. We have started to hit ground in 2012. There are on-going and pipelined project engagements,
either through loan or grants (or combined), which have been started. Consortium building and formations
for 3BL-LED have been convened by the close of the year. Starting from an initially conceptual appreciation of
the 3BL-LED strategy, our roll-out and buy-in campaign have taught us that a lot of our partners (existing and
potential) and their communities have local economy building and sustainable ecosystems as overall guiding
framework in entrepreneurship, economic participation of the marginalized, and sustainable development.
To some, the buy-in and subscription to 3BL-LED was a done deal; they have adopted similar development
framework earlier. To others it was simply a matter of timing, defining the nature of entry intervention and
development facilitation towards engagement and partnership for SE development and LED.

Luzon: Scaling up enterprise of the poor farming communities

COMMUNITY
GOVERNANCE

In 2012, the Foundation focused on the promotion of 3BL-LED framework in Luzon which has one particular
key objective to facilitate community participation in the development and growth of SEs. Our work in Luzon
endeavored towards this goal and at the same time to transition existing partnerships from the previous
(2004-2010) to the new (2011-2016) strategic plan as well as to explore and establish new partnerships.
As of end 2012, the Foundation has maintained or supported 20 proponents (cooperatives, NGOs, POs,
and stock/family corporations) of several enterprise models with social and environmental purposes, some
of which are featured in this report.
We have on-ground demonstration of 3BL social enterprises by a farmers’ cooperative along the organic
crop production and dairy commodity lines that complement each other in Mallig, Isabela. Mallig plains
comprise the production ecosystem that is in turn dependent on the Northern Sierra Madre watershed for
irrigation. The project has exhibited high potential for expansion to adjacent local government units (LGUs)
and agrarian reform beneficiary organizations (ARBOs).
In Irosin, Sorsogon, the coco coir enterprises and other partners have been oriented on the 3BL-LED strategy.
FSSI, together with its joint venture partners in Cocobind, have put forward management, technical and
enterprise capacity building programs to address the governance, financial and social bottom lines of the
community enterprise situated at the foot of Mt Bulusan ecosystem. By end of the year, Cocobind and
its local stakeholders (LIKAS, Sandigan and Aquinas University Foundation), with another coco coir social
enterprise, Gubat Agri-Tech Industries Corporation (GAICO) and microfinance provider Gubat St Anthony
Cooperative (GSAC) are poised to reach out to the community of coco coir twiners and weavers.

16

FSSI AR 2012 Draft_July_18_114pm.indd 16-17

17

7/18/2013 1:47:10 PM

FSSI ANNUAL REPORT 2012

GROWTH FROM BELOW
SOCIAL ENTERPRISES WITH THE POOR AS PRIMARY STAKEHOLDERS

The idea is not only to increase their stakes in the local coir community businesses but also to organize
them into enterprising organizations or cooperatives that can branch out into other economic activities
revolving around copra, other complementary coconut by-product enterprises and sustainable agriculture.

Sustaining the momentum of the coco coir subsector

Strengthening the coffee value chain

The development of the coco-coir subsector was among the core programs in the 2004-2010 MTDP of
FSSI. The Foundation extended support to several coir processing enterprises in Luzon and the Visayas.

Coffee is the second most traded commodity in the world - second only to petroleum. The Philippines,
situated along the globe’s “coffee belt”, was once among the top coffee producers. Coffee then was a
major dollar earner – until 1986 the Philippines was earning at least US$150 million a year in coffee exports.
Today, the country produces only 0.012% of the world’s coffee supply and makes only around US$500,000
a year. Only 10% of the country’s annual coffee harvest is exported.
The fact that the Philippine coffee industry has been on a decline in the last three decades is odd, considering
that local demand has increased by 3% annually.
There remains the potential for sustaining and expanding coffee production and for the Philippine coffee
industry to rebound. However, the following factors have to be considered in order to ensure the sustainability
of the industry: social fairness; enhancement and maintenance of the natural resource base for coffee
production; access to post-harvest facilities for quality and value addition; and policy environment supportive
of local coffee producers, processors, retailers as well as exporters.

Coconut is an important pillar of the Philippine economy. It is the top agricultural export with annual
earnings reaching US$1.95 billion. Planted to about 3.4 million hectares, coconut is a source of livelihood
of around 3.5 million farmers. Ironically, however, poverty is prevalent in coconut farming communities.

Coco coir processing produces non-traditional products from coconuts. It is a value-adding process utilizing
coco husks (by-product in copra-making) as main raw materials and manufactured into various products
with environmental significance. Examples of such products are: coco nets for erosion control and slope
protection and river embankment protection and rehabilitation; and stitched fiber for biodegradable mats,
upholstery materials and bed mattresses or crafted as plant liners for horticultural purposes. Coco peat,
the by-product in fiber extraction, is used for animal beddings, as soil enhancer or mixed and processed
into organic fertilizer.
Under the 2011-2016 MTDP, the Foundation has maintained partnership with three coir processing
enterprises in Sorsogon (GAICO and COCOBIND, Inc.) and Quezon (Pilipinas Ecofiber Corporation) in
Luzon to sustain job generation and livelihood creation in coconut farming communities and contribute
to poverty reduction.

FSSI’s engagement in the coffee sector started in 2009 in partnership with Bote Central – an NCR-based
family- owned corporation established in 2002 with the vision of working to clean and save the environment
by using agro-forest products for livelihood. Loan assistance was provided to Bote Central for producing
the prototype of a commercial roasting machine and establishing the Alamid Café and green coffee buying
and stock inventory.
At present, Bote Central is focused on the joint production and consumption program of Philippine coffee,
rationalizing the supply chain and promoting fair trade principles. In particular, it engages in the installation
of community roasting facilities as way of adding value to locally produced coffee beans and in promoting
local economies by having alternative business model of retailing Philippine brewed coffee.
Currently, the company is dynamically linked with 24 community-based coffee enterprises (CBCEs) in several
Philippine provinces, although mostly are on the start-up level. It has established community coffee roasting
facilities in 12 CBCEs in collaboration with the Department of Agriculture (DA).
Also in 2012, FSSI provided Php 300,000 grant assistance to the Philippine Social Enterprise Network (PhilSEN)
for the CBCEs’ capability building. PhilSEN and Bote Central, in collaboration with other supportive NGOs
and the DA, launched a training program introducing the financial software designed by ACCENTURE
specifically for the CBCEs. Ten CBCEs benefited from the training.
Both Bote Central and PhilSEN are pioneer members of the Philippine Coffee Alliance (PCA), which promotes
the participation of small coffee producers and processors in carving policies for the development of the
Philippine coffee industry. Towards the end of 2012, the PCA’s legislative agenda for a “One Philippine
Coffee Master Plan” for the industry and the stakeholders’ self-sufficiency was introduced in Philippine
Congress through Bayan Muna Party-list Representative Teddy Casiño.

18

FSSI AR 2012 Draft_July_18_114pm.indd 18-19

19

7/18/2013 1:47:10 PM

FSSI ANNUAL REPORT 2012

Developing the local dairy industry
Philippine annual importation of dairy products is more than US$2.5 billion. With only around 20,000 milk
cows, annual milk production, estimated at 14 million liters, constitutes only 5% of the total demand for
milk. The country thus imports the bulk of supply.
The National Dairy Authority (NDA) has stepped up its dairy industry development program. It has targeted
to quadruple the current milk production level by 2016 by: a) increasing the number of improved breeds of
dairy animals; b) establishing clusters of milk production areas in the country through various farm modules
(i.e., dairy multiplier farm, cooperative-managed and/or smaller household-based dairy production farms);
and, c) establishing modern dairy farm and training center to train local farmers and a centralized dairy
monitoring system for veterinary services, sperm services and disease control.
The NDA has selected the province of Isabela to be developed as one among the clusters of milk producing
areas. In Isabela, the Malaya Development Cooperative (MDC) – a cooperative with agrarian reform
beneficiaries (ARBs) as majority members operating in the municipalities of Mallig, Quezon and Rizal—
collaborated with the NDA, Department of Agrarian Reform (DAR) and FSSI to operate the first cooperativemanaged 50-cow level dairy multiplier farm as well as organic fertilizer production enterprise.
The NDA has provided dairy animal loan (50 cows in two batches) and monitoring and mentoring services.
To complement that assistance, the DAR has allowed the use of its facility in Mallig (formerly used by another
cooperative for rice milling and warehouse, which is now defunct) and facilitated access to 10-hectare land
for pasture development. FSSI has provided the MDC with Php 5 million loan assistance for renovating,
establishing and installing the dairy farm facilities, as well as Php 300,000 grant assistance for capability
building purposes (i.e., educational and exposure trips to other NDA-supported dairy projects of various
models, development of dairy project manual of operation, and various technical skills training in relation
to dairy farm management).
The MDC believes that the potentials of dairy farming as well as the production of organic fertilizer utilizing
cow dung (for organic feed and food crops production) will give further impetus to its sustainable agriculture
flagship program, benefiting small farmers (members and non-members alike) in Isabela and contributing
to the local economies particularly of municipalities along the Mallig Plains.
Already, there are more than 30 small farmers benefiting from the production of organic corn for the dairy
silage needs. Compared to the production of corn for feed grain, which is massive in Isabela, the farmers
of organic corn have generated 10% increase in net income due to shorter production cycle (75-day-old
corn plant) that enables them to produce in three instead of two cropping cycles. Furthermore, the farmers
do not have to use genetically modified (GM) corn or the Round Up Ready corn as the purpose is to grow
corn for silage.
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2012 List of Coco Coir Partners in Luzon
Coco Coir Business Integration and Development, Inc. (COCOBIND, Inc.) was established by
five organizations: LIKAS, Aquinas University Foundation, FSSI, SANDIGAN, and Pilipinas Ecofiber Corporation
(PEC) to contribute to the socio-economic improvement of the coconut farming sector and other rural poor
through livelihood creation and job generation. It is in the business of processing coconut husk into products,
such as baled raw fiber, coco nets, stitched fiber, plant liners and coco peat. Its processing plant is situated
in Irosin, Sorsogon.
With Php 7.4 million total assets, COCOBIND, Inc. generated Php 1.8 million net sales in 2012. Currently it
employs 11 regular and 6 contractual workers for administration and decorticating and stitching operations
as well as 164 piece workers (twine makers and weavers).
Gubat Agritech Industries Corporation (GAICO) is a family corporation set up by the six Escoto
siblings in Gubat, Sorsogon. Prior to engaging in coco coir enterprise, it ventured in the production and
marketing of virgin coconut oil.
The company’s major product lines are baled coco fiber, coco nets, and coco peat. With Php 8.5 million total
assets, it generated Php 5.8 million net sales in 2012. Currently, it employs 8 regular and 2 contractual for
administrative and decorticating operation and 353 piece workers (twine makers and weavers). The company
has also facilitated the organization of its workers into cooperative that operates its own consumer store. It
is also at the initial stage of developing organic fertilizer production enterprise through vermin-culture with
coco peat as base material.
Pilipinas Ecofiber Corporation (PEC) is a subsidiary organization of FSSI established with the purpose
of pursuing the 3BL-LED agenda focusing on the coco coir subsector. Its major product lines include coco
nets, coco logs/fascines, stitched fibers/coir mats, coco fiber filters, plant liners, raw baled fiber, and coco peat.
The corporation has Php 50.7 million total assets and generated Php 4.5 million net sales in 2012. It currently
employs 36 regular and 6 contractual staff and workers who operate its three processing plants located in
Sariaya, Quezon, in San Pablo City, and in Malilipot, Albay.
PEC is dynamically linked with primary coir producers, small and medium-scale enterprises (SMSEs) and
farmers-suppliers along the coco coir value chain (including communities of twine makers and weavers),
thereby contributing to sustaining livelihood and employment.
PEC, GAICO and COCOBIND are members of the association of coir industry players called PHILCOIR,
which engages the Philippine Coconut Authority, Department of Trade and Industry (DTI), and Department
of Public Works and Highways (DPWH) for the growth and development of the industry.

21

7/18/2013 1:47:10 PM

Malaya Development Cooperative:
Standing by the Farmers

“

GROWTH FROM BELOW
SOCIAL ENTERPRISES WITH THE POOR AS PRIMARY STAKEHOLDERS

“

FSSI ANNUAL REPORT 2012

3BL-LED STORY

It is not the farmer who should be perceived as a risk by the
banking industry, the business of farming is the real risk.
- Ernesto Lactao, manager of MDC

Seventy-year old Sotero Dumlao looked pensive as he talked to the officers of
the cooperative holding a small sample from his two-hectare palay plantation
infected with neckrot. Neckrot is a disease caused by Pyricularia oryzae , a
type of fungus which is one of the most devastating diseases limiting rice
production. The fungus attacks the neck node causing the infected tissues
to turn black and the stem to break. This is usually detected when the palay
is mature and ready for harvest. Dumlao sought out a refinancing of his Php
150,000 rice production loan, which the Malaya Development Cooperative
(MDC) gladly approved.
“The farmer is creditworthy, he pays when he earns his keep from his harvest.
But farming is a very risky business. We lose when calamities, pests and other
crop infections hit our farms. MDC is here to help farmers become productive
without being indebted forever. We want to alleviate them from poverty,”
Ernesto Lactao, 57, manager of MDC told FSSI.
With refinancing, Dumlao is required to pay 60% of his total loan, of which
30% is insured by the Philippine Crop Insurance Corporation. He is also
allowed to take another loan for the next cropping season at 1.5% interest
rate. Lactao and the MDC have proven that this scheme helps farmers and
prevents them from falling prey to loan sharks who charge as much as 10%
a month, a quite heavy burden for an already marginalized farmer.
How It Began
MDC was organized in 2005 as a farmers’ cooperative and registered under
the Cooperative Development Authority (CDA). But its early beginnings
took place in 2003 when Lactao, a former development worker and farmers
organizer went home to Mallig, Isabela to tend to his parents’ farm of two
hectares. Inspired by the women who were organized by women’s groups
from Manila, he realized that the empowered women could be the core of
the cooperative. MDC started with an initial capital of Php 100,000 for
micro-finance that was provided as loan to members at a maximum of Php
3,000 each. They were able to manage this initial capital until it grew and
allowed them to get accredited by the Land Bank of the Philippines (LBP).
They obtained a credit line of Php 1.5 million with the LBP for production
loans, which has increased now to Php 10 million and is being used for various
projects and facilities for the farmers.
From 120 members, MDC’s membership grew to 1,444 individuals coming
from two towns in Isabela that are composed of ARBs, micro-entrepreneurs,
and farm workers. They have full-fledged members or those with rice farms
of 7 hectares and below as well as associate members or those with rice
farms of below 7 hectares.
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Partnership with the FSSI began in 2006 when MDC requested for a capacity building grant of Php 300,000
to teach their members courses on financial management, social entrepreneurship, triple bottom-line
enterprise philosophy, and risk and conflict management. In 2009, typhoon Juan ravaged Northern Luzon
and damaged the farms of the MDC members. Lactao worried about how to amortize their existing loan
with the LBP. At the same time, a loan of Php 1 million was just approved by FSSI. Lactao appealed to
FSSI for help in the rehabilitation of their farms. The Php 1 million loan was converted into a grant instead
to rebuild the damaged farms and homes of MDC members. MDC survived the impact caused by the
typhoon, but a drought took place next, then another typhoon, and another drought.
After the series of droughts and typhoons, MDC members recovered, thanks to good harvests and the
refinancing of their loans. Repayment scheme reached 85%, and it is currently 90-95 percent.
“This became a lesson to us. We needed to diversify. A farmer’s income should not be seasonal,” Lactao
explained. It was at this time when they met a former development worker who now works in government.
Mr. Felix “Popoy” Tanedo of the National Dairy Authority (NDA) who encouraged them to invest in a dairy
project. MDC farmers participated in a Lakbay Aral (educational tour) and visited dairy farms in Southern
Luzon, particularly Quezon and Batangas. “ We were so impressed with the dairy farms there. Farmers
with two-hectare farms were earning daily incomes.” Lactao recalls.
This was how the ambitious and optimistic Php 12 million dairy investment of MDC took off. FSSI approved
a Php 5 million loan to finance the pre-operating expenses, the dairy infrastructure such as the building and
homes for the Heifers and the calves, and initial capital. Another Php 7 million was in the form of Heifer
and technical assistance from the NDA. Under the contract, the NDA promised to deliver 50 Heifers and
would be paid in kind or with an equivalent of two Heifers each.
The Dairy Venture
The dairy farm is currently a facility that houses 24 lactating dairy cows or the first batch of dairy cows
delivered by the NDA and their 23 calves (12 females and 11 males). This first batch was shipped from
New Zealand to Cagayan de Oro where they were quarantined for a month and transported to Isabela.
The second batch of Heifers consisting of 25 more is expected in August 2013.
Winston Valenciano, NDA’s roving veterinarian said that the 24 cows in the milkline are already producing
an average of 8 liters of milk a day, which is pasteurized in a tentative kitchen-based pasteurization plant
that also serves as the main outlet of the processed milk.
The dairy cows imported by the NDA are crossbreed of tropical and temperate animals. A young heifer
starts breeding at 18 months and would have her first calf at two or three years of age. After calving, she
lactates daily for 270 days, which means daily milk production of 7-10 liters. She is ready to conceive again
three weeks after giving birth. She is given a temporary rest from milking for two months to prepare her
for another calving, and the cycle continues until she can produce enough milk for commercial purposes.
Breeding is through artificial insemination or through natural breeding with a bull if artificial insemination
fails. Hygienic environment and handling of the cows is necessary to prevent them from getting sick and
producing low-quality milk.
The cows feed on fresh white corn, silage, concentrated feeds, and lactating mash. They consume an
average of 1,000 kilos of silage daily. Valenciano is there to ensure that the dairy cows and the calves are
healthy and do not acquire diseases that would lead to mortality.
The MDC dairy farm employs four regular staff, two for the feeding and cleaning of the cows and two for
the daily milking and testing of the quality of the milk. Mr. Edwin Quilang, another MDC member manages
the farm and oversees its operations. He says that the dairy venture is fit for their province, since Isabela
is the country’s number one producer of corn.
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The dairy project is a partnership of the MDC, the LGU, and major government agencies such as the DA,
DAR, DTIz and the NDA. DAR is providing 10 hectares of pasture land and the building for the dairy
facilities which include housing for the cows, milking parlor and pasteurization processing with a 30-year
amortization scheme. The venture has been in close coordination with the Municipal Agrarian Reform
Officer (MARO) Rosito Nilio. On the other hand, the DTI is helping with the design, marketing and labeling
of the processed milk, which currently includes unflavored and fruit-flavored milk and yoghurt. The dairy
farm is also learning to process other milk-based products such as cheese. The DTI is also helping the
MDC to acquire machines to prolong the shelf life of the milk products with the supervision of the NDA.
The MDC is currently getting a license from the Bureau of Food and Drugs Administration (BFAD) for the
cooperative’s products to be labeled safe for human consumption.
Target market for the milk products are the 1,444 members who are encouraged to patronize their own
products, Isabela communities, cooperatives, schools, and commercial outlets. MDC has an income
projection (net income before financing) of Php 1.2 million for the first year coming from the sale of milk,
dairy animals, and organic fertilizers. At the end of the 8th year, the cooperative expects the total value
of their Php 7 million investment on dairy cows to double to Php 15.2 million.
For milk production, Lactao and the rest of the MDC aim for a sale of 126,000 liters from year 1 to
171,000 liters on year 3 and onwards , or a 10-14 liters per cow per day. Their processing plant is now
pasteurizing an average of 60 liters per day and a maximum of 100 liters. They project that their annual
gross profit can cover annual operations expense and generate positive income for them.

“

O

WN more than 10 hectares of farmland had a stroke three times and we
had to spend for his medication and hospital bills, which took a toll on the
family’s finances. I am an only child who studied Aeronautics in Manila, but I
failed to complete my flying hours to earn a license because we had no more
money. I was tapped by the Air Transportation Office (ATO) as a ground crew
for a monthly salary of Php 7,000. I thought hard and computed how much I
would be earning if I worked in my father’s farm of only 5 hectares. I decided to
work in the farm instead and became a member of the MDC and availed of the
training and financial packages. Now, I am earning an average net income of
Php 216,000 per annum or Php 18,000 a month from palay and corn production.
With this income I am able to bring my two children aged 8 and 10 in a private
school and pay rent for our house.
For my farm I employ 5 workers during planting and harvest season. I pay them
Php 150 a day for two days and serve them lunch and snacks. To prepare the
land for planting, I plow it using my own hand tractor and soften the soil more
with two carabaos which I rent for Php 300 per day for two days.
My dream is to expand my farm to 7 hectares, which will provide enough income
for me and my family. I also want to develop an organic farm with palay, corn,
fruit trees, and dairy cows. I was inspired after I went to Negros province under
an MDC program on an educational tour and trained on doing organic farming
under BIND.

“

The dairy venture is part of the NDA’s Dairy Industry Enhancement Program. Valenciano confirms that
some 400 Heifers will be dispersed to other cooperatives in the whole of Isabela province. MDC seeks to
disperse at least 6 cows per household in the 3rd to 8th year of the dairy venture with 30 household –based
or group-based dairy product processing enterprises.

-Teodoro Lactao Jr., 33, with a family of two children

“

The dairy venture is mixed with an organic fertilizer enterprise that utilizes as major ingredient the dairy cows’
manure. This is in line with the MDC’s objective of encouraging more farmers to engage in organic farming.
MDC’s cooperative-managed 50-cow level multiplier farm cum organic fertilizer production enterprise is
projected to help more farming households earn income not only through dairy-related enterprises but
also through household-based organic farming.
The MDC members are optimistic that engaging in dairy production shall provide them daily income
between two harvests per year. With each dairy cow producing at least 10 liters a day at Php 22 means
an average of Php 220 a day or Php 660 monthly.
MDC believes that more farmers earning extra income daily would mean an increased purchasing power,
which will create ripples of values and contribute to the local economy. More men and women will be
involved in household or community-based enterprises along the dairy value chain, and this will increase
savings and capital investments.
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Visayas: LED Building through Cooperative and Fair Trade
Work in the Visayas is characterized by revisiting SEs and local partner POs, cooperatives and NGOs in Leyte
and Negros Occidental. In Leyte, the 3BL-LED strategy is being re-introduced by having partnership with
strong cooperative federation (and their primary members) in the area, given internal organizational setbacks
faced by prospective FSSI partners in 2011. The up-scaling of enterprise operations of FSSI partner in Biliran
also boosted an island economy and ecosystem framing. A cooperative federation, VICTO National, will assist
the capacity building of FSSI’s cooperative partner in Biliran island in preparation for local economy work.
FSSI’s 3BL- LED, through its existing partners (NIRD, BIND, GAIC) and like-minded fair trade, enterprise and
development formations, was well received in Negros Occidental as the province gears up for the imminent
zero tariff regime brought about by the ASEAN Free Trade Agreement (AFTA) deadline in 2015. The sugar
and organic muscovado industry will be greatly affected by this development. The various muscovado
and organic crop production based SEs that have helped empower the poor farmers and rural workers in
1980s will be threatened with this scourge of globalization. Negros Occidental has been declared organic
agricultural province and this is spearheaded by the provincial government and widely supported by civil
society, NGOs and the POs. Provincial consortium for LED formation to consolidate the gains of earlier SEs;
continuation of the fair trade advocacy addressing the ill-effects of globalization; and preservation and
expansion of the gains in local economy building and sustainable ecosystem development have been the
major issues facilitated and participated in by FSSI in the Visayas.

Contributing to the sustainability of local economies
and ecosystems in Negros Occidental
It is estimated that one out of every four families in Negros Occidental is living below the poverty
threshold. Most of the poor are families of small farmers and farm workers engaged in sugar production
There are two forthcoming trends that are anticipated to worsen hunger and poverty in the province.
One is the AFTA imposition of the total elimination of tariff barriers on Philippine sugar by 2015. This
would facilitate into the local market cheaper sugar coming from other countries like Australia, Brazil
and Thailand, which would directly compete with the low level of productivity of Negros sugar farmers.
The second is the eventual expiration of Republic Act 9700 or the CARPer Law by June 2014. Some are
wary that it could lead to reduction of agri-support services to more than 270,000 present and targeted
ARBs in the province.
Last year, FSSI reinforced efforts of CSOs pursuing 3BL-LED to set in place safety nets and promote viable
development alternatives for small farmers in Negros Occidental.
In the northern part of the province, FSSI has continued its support to a community-based enterprise
providing backward and forward economic linkages that benefit the marginalized rural sectors.
In the central part of the province, FSSI has supported the capacity building of people’s organizations
composed of sugar producers to strengthen their social enterprises and expand their community
development efforts.
In the southern part of the province, FSSI has decided to partner with an NGO that provides inclusive
financial services to rural women and small farmers and institution-building and business development
services intended to spur sustainable economic development in four barangays.
At the provincial level, FSSI has been supporting collective efforts of 3BL-LED advocates and practitioners
to address the damaging effects of trade liberalization on sugar farmers.
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been building on and enhancing existing 3BL-LED efforts of SE and LED advocates and practitioners. FSSI
also need not be at the forefront of these efforts. For as long as these initiatives benefit the economies
and ecosystems of marginalized communities, it can play the supporting role and let local partners and
like-minded organizations lead the way.

3BL-LED STORY
Salute to GAIC’s Green Crop
In Sagay City, Negros Occidental, there is a community-based social enterprise promoting
LED. The Grassroots Agro-Industrial Corporation (GAIC) is not your run-of-the-mill
corporation. GAIC’s investors are two federations of organic farmers’ organizations, two
NGOs, and individuals upholding and adhering to sustainable development principles.
GAIC was established as an offshoot of the LED approach implemented by the PhilNet-RDI
in five communities. Philnet-RDI defines LED communities as “livable communities that
have strong, vibrant economies that encourage (the development of) local enterprise,
serve the needs of (the) residents and promote stable employment. Livable communities
make sure that economic developments help increase social equity while nurturing the
natural environment”
With the help from the local NGO, Negros Institute for Rural Development (NIRD), GAIC
was organized and an organic fertilizer plant was set up in Sagay City. The establishment
of GAIC concretized LED. It allowed the participation of marginalized rural sectors as
reflected in the governance of the enterprise. The manufacturing of its main product,
the “Green Crop” organic fertilizer contributed to the building of a more vibrant local
economy with the utilization of local resources as raw materials. GAIC generates income
for members of the farmers’ association organized by NIRD in the locality.
Since the support of FSSI in 2007, GAIC has been providing extra income to at least 40
small farmers supplying both unprocessed (agricultural waste, carabao manure) and semiprocessed materials (like vermi-compost and natural farming inputs) needed to produce
“Green Crop”.
GAIC has forged supplier agreement with the farmers’ association
in the area where vermin-compost is bought at Php 3.00 per kilo. According to the
suppliers in the community, the extra income they earn ranges from Php 1,500 to Php
3,000 a month. As most suppliers are sugarcane farmers who harvest only once a year,
the supply of vermin-compost is a valuable source of income for them. Women in the
area also engage in selling vermin-compost to augment family income.
The quality of the soil of around 1,200 hectares of farm lands upon which “Green Crop”
organic fertilizer has been applied is now enhanced and rehabilitated. This is a big increase
from only 75 hectares of land at the start of GAIC’s operation in 2008. GAIC’s organic
fertilizer is highly regarded for its quality and positive effects on the soil and the yield of
the users.
Farmers using “Green Crop” have generated savings due to lower cost of production. An
estimated total of 400 small farmers have reduced their production cost by Php 4,000Php 6,000 per hectare per cropping. The users of organic fertilizer are able to utilize the
savings to meet basic family needs. Some have reported increased incomes due to higher
productivity. In the long run, local consumers are expected to gain from the availability
of health-enhancing organic products.
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3BL-LED STORIES
Capacity Building:
Essential Component in Community Governance

Promoting Community-Driven Development in Sipalay City

Last year, FSSI supported the capacity building of 15 associations of sugar producers based in
the municipalities of La Castellana and Murcia and in the cities of Bago and La Carlota. These
associations made significant progress in organic sugarcane production and in developing
community-based SEs. Some of them had diversified their income streams like getting
into tractor rental, hauling of equipment, producing organic fertilizers, and rice milling.

Nearly 10 years since its establishment as a microfinance institution, Pag-inupdanay, Inc. (PI) still believes
that microfinance by itself is not sufficient in developing poor people living in economically backward
localities. In addition to microfinance, the poor need a range of agricultural/business development
services to raise their productivity, link them with markets and enhance their general capabilities in
enterprise management.

Despite these gains, much still needs to be done in terms of sustaining their initiatives.
The POs’ capacities in the SE management can still be improved. The sustainability of
the enterprises of the POs can also be ensured if the POs and other stakeholders in the
locality would work together in creating better conditions for local economic growth. The
knowledge and skills of PO leaders should be harnessed if their respective POs were to play a
transformative role in the local economy.

As a microfinance institution, PI provides microfinance services that give equal importance to savings
generation. It offers microinsurance to reduce vulnerability of poor households. It provides business
development services for capacity building of local entrepreneurs. Moreover, PI facilitates barangaybased economic development planning and implementation. PI has been doing this by strengthening
barangay-based structures (e.g., Barangay Development Council, Barangay DRR Council, Barangay
Poverty Reduction Action Team) to foster a conducive environment for economic growth, and through
networking and advocacy efforts to address environmental concerns and inadequacy of basic social
services.

With the support of FSSI, the Social
Enterprise Empowerment for Rural
Development (SEED) facilitated a
capacity building process for these
POs in the areas of: 1) community
empowerment/development; 2) social
enterprise management, and 3) advocacy
and networking. The capacity building
program was more than just classroom
training – it involved mentoring and jobcoaching in the application of the tools
and methodologies that the POs learned.

FSSI and PI work in partnership to promote community driven development in Sipalay City. The target
barangays of the project are Maricalum, Mambaroto, Cayhagan, and Cabadiangan. Mambaroto and
Maricalum are within the poblacion area. Cabadiangan is located in the hilly to mountainous outskirts
of Sipalay, while Cayhagan is a barangay facing Nabulao Bay. The expected project outcomes include
the formulation and updating of LED plans and strengthening of participatory governance systems and
processes in the four barangays. At least 1,000 women (mothers of child laborers or wives of farmers),
farm workers and small farmers and four farmers’ organizations are also expected to directly benefit
from the financial and non-financial services to be provided.

The final module of the capacity building
program entails training the leaders of
the POs in forging cooperation with other producers, LGUs and line agencies, NGOs, private
sector, financing institutions, church, and the academe in pursuit of a sustainable economic
development at the level of rural villages and municipalities.
For this purpose, the POs together with other development stakeholders, will gather in
2013 to conduct a planning exercise on how to realize sustainable LED in the municipality
of La Castellana – the home of eight POs participating in the capacity building program.
It is hoped that the planning process will lead to the identification of common priorities
among the government, CSOs and business sectors and a definition of a common local
development agenda in the municipality.
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Asserting Fair Trade in Negros by Building a 3BL-LED Consortium
The thought of “zero tariff” alarms major stakeholders in the sugar industry of Negros Occidental. Bayan
Muna Representive, Teddy Casiño, during a press conference organized by FSSI in the province last October,
succinctly explained why. He said the zero tariff on sugar imports “will endanger the lives and livelihood
of sugar farmers, farm workers and planters ... the country’s sugar industry will be bludgeoned by the
influx of cheap imported sugar from Australia and Thailand.” Since the Negros economy is very dependent
on the sugar industry, doomsayers see 1980s flashback images of scrawny malnourished children and
aggravating poverty in the countryside when the zero-tariff regime begins in 2015.
FSSI has supported the collective efforts of SE
advocates and practitioners to provide safety nets
for the sugar farmers that would be adversely
affected. The project has been coordinated by the
SEED, Inc. which has worked hand-in-hand with
the Alter Trade Development Foundation, Inc. (ATFI)
and long-time FSSI partners, the Negros Institute for
Rural Development (NIRD) and Broad Initiatives for
Negros Development (BIND).
The groundwork was laid by holding dialogues with
the sugar farmers on the zero tariff issue, fair trade,
SE and LED. The campaign was brought to a broader
level when organized farmers groups participated in
the Negros Fair Trade Assembly and in the Negros
Organic Festival. In the Negros Fair Trade Assembly,
leaders of POs in attendance decided to band
themselves to form the Negros Island Fair Trade (NIFT) Federation. The Negros Organic Festival started
with the oath-taking of the newly elected NIFT Federation officers led by Governor Alfredo Marañon, Jr.,
together with the guests from World Fair Trade Organization - Asia (WFTO-Asia) and Fairtrade Labeling
Organization (FLO) International that served as the witnesses.
The NIFT Federation is composed of the Negros Organic and Fair Trade Association (NOFTA); Organikong
Mang-uuma sa Na-aminhanang Negros (OMANE); Occidental Negros Agrarian Reform Beneficiaries Planters
Association (ONARBPA); Upgrading Performance for Sustainable Capacities and Livelihood Enterprises
(UPSCALE – Negros); and primary organizations such as San Vicente Agrarian Reform Beneficiaries MPC,
Kauswagan Multi Purpose Cooperative, and General Malvar Agrarian Reform Beneficiaries MPC. The NIFT
Federation aims to consolidate the economic activities of these PO federations to link the Negros organic
movement with the global fair trade market through SE principles of 3BL. As an alliance of communitybased POs with economic, environmental and social objectives, the NIFT Federation may serve the purpose
of the local consortium in FSSI’s own 3BL-LED convergence building.
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Mindanao: Enterprise Capacity-building of Small
Communities
The erstwhile elusive peace and development efforts in Mindanao attained a breakthrough with the forging
of the Framework Agreement on the Bangsamoro. With the favorable environment, local development
and poverty reduction initiatives got the needed boost for both fast growing cities and hard-to-reach
(yet ecologically verdant) small communities
in Mindanao. Together with its members and
partners that have significant presence in these
communities, FSSI has forged linkages with
development actors in Mindanao towards
actualizing social entrepreneurship that has
strong and sustainable link to community
economy building by marginalized sectors
within the ecosystems regeneration and
protection framework.
SE development and 3BL-LED work in Mindanao
focused on three main lines: a) assistance in
local enterprise and economy work in local
communities (LGU of Del Carmen, Siargao;
CERD-assisted coastal/fisher POs in Hinatuan, Surigao del Sur; and Greenminds of Bukidnon-Cagayan de
Oro); b) partnership exploration on LED with a mother NGO consortium (Coalition of Social Development
Organizations or CSDO) of an existing partner in South Cotabato; and c) partnership building on local
commodity value chain along LED with primary cooperatives who are members of large federations like
MASS-SPECC and FPSDC (FSSI members who support 3BL-LED programs).

Exploring synergy with LGUs
The initiatives of Del Carmen, Siargao Mayor Alfredo Coro III to develop a “one basket-one product”
economic plan for his municipality found synergy with FSSI’s relevant work in the region. FSSI member,
CONVERGENCE, represented by its secretary general and FSSI board member, Ms. June Rodriguez, had
exploratory visit in the mayor’s municipality and conducted a product development training for POs. These
efforts led to a fruitful meeting with Mayor Coro on the cooperation that may be forged in the future
between the LGU and CONVERGENCE.
CONVERGENCE has implemented various community-centered, resource-based development projects in
the islands of CARAGA as a coalition and through its primary member NGOs with partner POs of farmers,
including ARBs, fishers, indigenous peoples, women and youth.
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Going beyond the initial impact of microfinancing
Development financing has always been one of the poverty reduction measures in Mindanao. Thus, FSSI
ensures that partnering with microfinance institutions would evidently develop schemes that will not just
provide financial services but will also foster among its clients the values of economic sustainability and
social responsibility.
The USPD Savings and Credit Cooperative (USPD) is one of FSSI’s cooperative finance institution (CFI)
partners in Davao del Sur. FSSI assisted USPD through its “Micro Finance Services to Micro and Small
Enterprises” project under the Savings and Credit with Education Program or SCWE. The program caters
to clients who would like to start up their own business and need access to financing. Actual disbursement
of loans shows that 19% of borrowers are micro and small entrepreneurs in agricultural, vending and
service activities such as sari-sari stores, motor repair shops, and animal husbandry.
Beyond positive ratings and awards that USPD has been receiving because of its excellence in delivering
financial services, the cooperative aims to give greater contribution in uplifting the lives of its clients and
partners in the region.
In 2011, USPD created the Entrep Eskwela Program which provides financial and basic entrepreneurial
training to members who graduated from the SCWE program. The program gives business development
advice, financial management trainings, and basic business proposal writing workshops. As an intervention
to the program, FSSI will assist the cooperative by providing more technical and capacity building trainings
for the Entrep Eskwela members.
KFI Center for Community Development Foundation, Inc. (KCCDFI) is an NGO that provides microfinance
services in Zamboanga Peninsula and Basilan, Sulu, and Tawi-tawi (BaSulTa) area and has been a partner
of FSSI in delivering these services since 2007. Around 40% of KCCDFI clients are Muslims.
Aside from being one of the most reliable institutions providing financial and social services in Zamboanga
City, KCCDFI has also become a staunch advocate of environment conservation in its areas of operation. It
has incorporated in its new 5-year goals and objecties high-impact environmental measures and initiatives,
such as allocating Php 1.5 million of the retained earnings for the year ending 2011 to environment-related
activities. They will also come up with a “negative list” of clients involved in environmentally destructive
activities.

Combining community enterprise and environment conservation
When tropical storm Pablo (international name Typhoon Bopha) hit the country in December 2012, the
coastal areas of Surigao del Sur were one of the badly affected areas in Mindanao. Fisheries and seaweed
farms were washed out, and assistance for food and livelihood recovery was sought.
In partnership with the Center for Empowerment and Resource Development, Inc. (CERD), an NGO
advocating empowered, self-reliant and sustainable coastal communities, FSSI supported the rehabilitation
of seaweed farms of four coastal barangays in Hinatuan, Surigao del Sur.
Seaweed farming has become the source of income of the coastal barangays since CERD introduced the
buying and selling of dried seaweeds in the year 2000. The NGO has been implementing Social Enterprise
Program (SEP) and Community-Based Coastal Resource Management (CBCRM) in the coastal areas of
Hinatuan ang Marihatag bay. SEP was formulated to achieve a sustainable social enterprise entity that is
instrumental to the coastal community’s poverty reduction.
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The Peanut Rangers of Greenminds:
Integrating Social Enterprise with Ecological
Agriculture
“If we boost the self-esteem of the marginalized farmers or indigenous
peoples (IP), we lessen the load of helping them uplift their lives. And
don’t romanticize their uniqueness as a tribe to get aid. All they need
is empowerment,” states Datu Makadinding, an adopted son of many
tribes in Mindanao whose real name is Reynaldo Gil Lomarda, a graduate
of BS Agriculture with a major in Horticulture in the University of the
Philippines Los Banos. He is one of the pioneers of the 12-year old
Greenminds Incorporated, an NGO that dedicates itself to preserving the
country’s fragile environment through ecological agriculture and fostering
the spirit of volunteerism.
Datu Makadinding, who looks like a genuine young Mindanao Datu and
speaks like a true leader, is actually a Tagalog who migrated in Mindanao
after founding Greenminds Inc., now 12 years old and a self-sustaining,
service and people-oriented NGO. Greenminds, Inc. has trained a total
of 1,680 farmers, students, and members of tribal communities such as
the Mamanwa, Higaonon, Manobo, Subanen, Tausug and Maranao. It
has enabled 65 communities establish food security gardens, practice
eco-friendly and affordable farming technologies, and enjoy chemicalfree vegetables.
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FSSI and Greenminds Inc. signed an agreement for a Php 1.5 million full grant on October 10, 2010 to
implement a project called “Punong-Puno ng Puno” an agro-forestry project with peanuts as the main cash
crop. The contract allows Greenminds to work with several IP communities in various areas in Mindanao to
organize and build the agro-forestry enterprise. Embedded in the project are principles of empowerment
as well as gender and development.
A major project site of Greenminds is Baranggay (Brgy.) Kiabo, a poor and bucolic community of Higaonons
who comprise 80% of the total population. Kiabo sits above the picturesque verdant province of Bukidnon
located at 665 meters above sea level and sandwiched in rows of greens and rugged mountains.
Greenminds and the Kiabo
Higaonons ferried this team
of documentors to have
lunch in a hilly portion of
the community that had a
backdrop of the majestic
mountain ranges with a
thumbnail view of Tingag
Falls. Datu Makadinding
and the Kiabo “peanut
rangers” as the Higaonons
call themselves boast of a
self-sustaining two-year old
peanut production project.
Peanuts are legumes that
grow on slopes, have high
mineral, potassium, vitamin
E, niacin and anti-cancer
agents, and are globally
consumed raw as well as processed. Kiabo has been visited by educators, environmentalists, and organic
farmers from New Zealand, Indonesia, Malaysia, Indonesia and Vietnam who marvel at the peanut terraces
along the slopes of the Kiabo mountains.
Peanut is now the main income provider for the tribe that used to do “kaingin” or slash-and-burn farming.
“Our peanut enterprise empowered and taught us the beauty of organic farming. In the old days, we did
natural and slash-and-burn farming , but when we learned to do organic farming our indigenous knowledge
about land was further enhanced. When we did natural farming, our land was very fertile, now it has
deteriorated because of years of abuse. But we have learned to restore and preserve it through the use
of chemical-free farming. We unlearned the old culture of slash-and-burn and now practice sustainable
farming,” Datu Ismael Sabilungan, the soft-spoken Chieftain of the Higaonons in Kiabo, explains. The
peanut enterprise is slowly on its way to processing and acquiring organic third party certification.
The elderly Sabilungan heads the Kiabo Baranggay Tribal Council (KBTCI) that has some 28 families as
members. KBTCI is a conglomeration of elderly and women Higaonons in Kiabo, which has some 25
families as beneficiaries. Although majority of KBTCI are elderly, they continue to work on their 5- hectare
peanut farm, now also with planted with taro, bananas, and coffee, as well as having tilapia fish farms
beside the peanut farms.
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“Most of our members can hardly work in the farm for long hours, and we want more of our young tribe
members to become active ecological farmers,” Sabilungan says. He relates that their enterprise with
Greenminds has greatly empowered the women who used to simply take care of the children and their
little homes.
On the other hand, the Kiabo Tribal Women’s Association (KITWA) led by three friendly and enthusiastic
Higaonon women Sheryl Sabilongan, 23; Marilou Banaag, 33; and Marilou Buclasan, 35 showed the team
how the women have been taking care of their 5-hectare peanut enterprise atop the hilly Kiabo.
The Kiabo Higaonons and Greenminds were not strangers to each other when the organic peanut production
was introduced in the area. Greenminds used to provide capacity-building and organizing training to the
community with a 3,000 population under the auspices of another NGO called Hagdan sa Kausawagan.
Hagdan’s objective was to organize the IPs and teach them sustainable farming practices. However, Hagdan
ran out or funds and left the community and never got to help build livelihood, much more a sustainable
income-generating activity for the community.
Greenminds saw this as an opportunity and engaged FSSI and availed of an enterprise fund, since Greenminds
saw the community ready for an enterprise. Why peanuts? Datu Makadinding explains, “There is a high
demand for peanuts in the market and local production barely meets local demand. We generate supply
from China. Kiabo is a hilly area and peanuts grow in flatlands as well as on sloped areas, exactly the terrain
that Kiabo possesses. Further, it is a legume that does not demand a lot of water and fertilizers. In fact,
it creates its own fertilizer as it produces nitrogen that the soil needs to be fertilized. Peanut nodules get
nitrogen from the air and produces 120 kilograms of nitrogen per hectare once it is planted.”
In between crop cycles of peanuts, corn is planted on the same land to absorb the excess nitrogen that
peanuts have produced. Corn is a good relay crop as it absorbs nitrogen efficiently to grow. Other crops that
grow alongside peanuts on the other hand are taro which are produced into taro chips and sweet potato.
The Kiabo organic peanut farm is rainfed and produces two crops a year with a yield of 1.2 tons per
hectare sold at a farmgate price of Php 33-36 per kilo. Market price goes as high as Php 40-45 per kilo.
Shelled peanuts go as high as Php 75 per kilo in the market. However, KBTCI and KITWA employ staggered
farming, thus harvest does not amount to the mentioned yield on a regular basis. Greenminds picks up
the produce which are either shelled or unshelled (depending on the market demand) from Kiabo. Shelled
peanuts are processed into sugar-coated, plain or salted peanuts.
Market for the processed peanuts are schools (to promote healthy snacks for elementary school children),
the Cagayan de Oro Airport Lounge, Nature’s bounty, the canteen at the Philippine National Police Regional
Training School, and the local Cagayan De Oro market. Greenminds is looking at processing peanuts into
the higher-valued peanut butter but they need to infuse more capital for the machines for processing and
packaging.
KBTCI and KITWA pay Greenminds in kind, or with their peanut produce, in exchange for the start-up grant
that was poured into their community and for other loan facilities to maintain their farms. For the first
cropping in 2008, KITWA borrowed Php 17,000 per hectare for 5 hectares or a total of Php 85,000 from
Greenminds to jump-start peanut production. The grant has earned Greenminds and the community Php
70,000 cash. Both groups are banking on better yields and bigger incomes with fresh infusion of capital
and expansion for the following years.
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Buclasan, who heads KITWA as President, says that initially there were 30 women who started planting
peanuts and tending the organic farm on top of the mountain. KITWA is literally the “women on top” as
the women proudly call themselves as their peanut farm is atop the mountain for practical reasons: the
women are in their early 20s to 30s and are able to climb and work on a hilly part better than the elderlty
KBTCI members.
However, there are only 10 active members tending the farms now, since the rest are not able to continue
farming due to other duties as wives and mothers. Yet even with 10 members, KITWA is determined to
keep the peanut farm as productive as possible. They are looking into recruiting more women this year as
they are bent on expanding their farm with another 7-hectare plantation.
Kitwa members put aside 30% of the net income for a common fund and share the rest among the actual
tillers. They use the 30% for emergency loans of the members and farm implements such as pick, spade,
sprayers, water drums, and bolos. For every seed that they plant, they should harvest 10-12 peanuts – a
sign that their harvest is healthy. In 30-40 days, peanuts begin to flower and after 90 days, they stop pulling
weeds to avoid harming the peanut pegs, which would abort a bountiful harvest. “We have quality control.
We were taught by Greenminds to choose the good peanuts from the bad,” Buclasan states.
From the start of the FSSI-Greenminds partnership in 2010, Kiabo has had five harvests. Both groups
however are still working on quality control and trying to achieve 12% moisture content for the peanuts.
After the challenging devastation of their crop last year with the onslaught of typhoon Pablo where even
the men of KBTCI lost, farms seem green again and are ready for excellent harvest.

Empowerment
“We have good working relations with Greenminds, we treat each other like family and we earnestly
provide them what they need – premium shelled or unshelled peanuts,” Buclasan says.
Greenminds puts a lot of premium on their relationship with the community as well. “To us, the business
will be sustainable and will grow when you have good working and social relations with any community.
We ensure that they feel happy about our venture,” Datu Makadinding reveals.
“Before Greenminds and our peanut venture, we were just in our houses and having a lot of idle time. Now
we earn an income of Php 3,000-5,000 per month. It is good to earn your own income as an indigenous
woman,” Sagilongan, 23 and a single mother says, beaming with pride.
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Internal Control System
At the moment, there are no certified organic peanut seeds in the market. Only organic rice seeds are
certified. This is what Greenminds and their partner KBTCI and KITWA are working on. They are only a few
months to getting certified by the Organic Certification Center of the Philippines (OCCP).
Certification, according to the OCCP, is a way of ensuring that products claimed to be organic are actually
produced according to organic farming principles. Further, it is very helpful as a marketing instrument that
enables producers to access markets for organic products.
Greenminds has applied for third party certification and is awaiting inspection from OCCP. Datu Makadinding
has employed an internal control system (ICS), which leverages the Kiabo entrepreneurs’ ability to produce
organic peanuts with less certification costs. With the ICS, the community has four accredited internal
inspectors who ensure that the farms are kept clear of chemicals on a monthly basis. OCCP certification
costs some Php 25,000 covering a certification fee of Php 20,000 and an external inspector fee of Php
5,000 per day.
“The ICS is the community’s system of empowerment of managing organic farms,” Datu Makadinding, a
certified inspector under OCCP says. Under Philippine laws a certified inspector of the OCCP is not allowed
to submit a report to certify his own farm thus disallowing Datu Makadinding to do this for the Kiabo
organic peanut farm. With ICS however, OCCP inspectors need not inspect the whole farm but can submit
their reports to the OCCP inspector assigned to their farm for clearance and approval.
With an OCCP certification, the Kiabo organic peanuts will have better marketing access and can be exported
to the US and Europe. Technically, the peanut seeds from the Kiabo farms will be rendered organic as well.
With third party certification, a well built-in ICS and transfer of technology, Datu Makadinding relates
that KBTCI and KITWA, both of which are duly registered organizations by the Department of Labor and
Employment (DOLE) and Securities and Exchange Commission (SEC), can be left on their own to manage
their own business. The value chain of organic peanuts is not as complicated as that of the rice, coconut
and other cash crops. The enterprising indigenous tribe can independently own the business, expand and
explore other markets other than Greenminds.
Greenminds as the mother social enterprise has grander plans for the peanut social enterprise: to tap the
great unserved local market with better supply from its IP partners to branch out to peanut processing.

The women though are still working on maintaining savings as they are new entrepreneurs. “We don’t
even have a bank nearby but we have our piggy banks,” Sagilongan states.
Poverty is prevalent in the community, which is two hours away by land from Cagayan de Oro City.
There are small stores that sell harvest of pumpkins and other vegetables. There is one jeepney for public
transportation, which travels only at a specific time. People either walk or use their own motorbikes. There
is no bakery because the people don’t consume bread and they eat sweet potato instead. They have no
bank, no pharmacy, no doctor or nurse. All other essentials have to be purchased in the city that is two
hours away traversing through zigzags of dirt road.
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An Agenda for the Poor:
The Vision that Binds
Strong SEs of the poor and for the poor are cornerstone of 3BL-LED. SE serving poor communities needs
policies supportive of their vision especially in the period of unprotected markets and stark inequities,
which even government recognizes. For an economy to be inclusive of the poor it must have affirmative
policies in place that provide opportunities for disenfranchised sectors to create wealth. Policy affects
the distribution of resources and rights fulfillment of sectors.
Except for the radical debt relief campaign in the 1980s which gave birth to our Foundation, perhaps
it is in the articulation of the need for an SE-conducive policy environment that FSSI’s involvement in
advocacy has become more tangible, direct, and far-reaching for the social enterprise sector.

CONDUCIVE POLICY
ENVIRONMENT

At the onset of 2012, FSSI co-convened the sector
constituted by cooperatives, fair-trade practitioners,
economic justice advocates, academe , social investors
and social enterprises. The Feb 15-16 consultation
participated by 60 representatives agreed to a set
of policy reforms needed for the sector to grow
and effectively impact on poverty-reduction. In that
consultation, the PRESENT Coalition, a broad-based
advocacy alliance of 16 organzations and networks
was created. The FSSI was elected to co-convene the
alliance with the Ateneo School of Governance.
On May 9, the language of social entrepreneurship
officially entered the halls of policymaking . The Social
Enterprise Bill introduced by House Deputy Speaker
Erin Tañada and lodged to the House Committee on Small Business and Enterprise Development chaired
by Rep. Teddy Casiño lays down a menu of strategies for SEs to primarily serve the economic interests
of the poor and make them active partners for development. NATCCO Rep. Cresente Paez and Rep. JV
Ejercito co-authored the bill.
A proposed key strategy is strengthening industry subsectors where the poor are economically engaged.
As defined in the bill, economic subsectors are networks of related actors and enterprises performing
various functions in value chains. These actors and enterprises transform raw materials into finished
products, or develop services, and distribute or provide them through market channels to final consumers.
They may be identified by key raw material source, by finished product or final service provided. When
social enterprises of the poor are developed in the economic subsectors such as coconut or fishing
industries, the impact would address economic, social, and environmental inequities.
The law also proposes preferential treatment to SE in government procurement. It is the position of the
sector that purchases of SE products and services is a just use of public money as it will be redirected to
social, environmental and economic objectives. SE procurement can also be viewed in the perspective
of cost-efficiency of scarce resources by helping poor entrepreneurial communities while meeting the
need of government agencies for quality products at competitive prices.
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A set of incentives and support programs for SEs to flourish in major economic subsectors
must be in place so that poverty reduction can be accelerated. These support programs
include special credit windows supported by a guarantee fund pool so that SE can avail
of non-collateralized loans; a comprehensive insurance system so that SEs and the poor
can be protected from the impacts of climate change and natural disasters; a research
and development program to assist social enterprises undertake continuing innovations;
a market development program based on the principles of fair trade that would allow
SEs to grow; and a capacity development program to assist SEs and the poor manage
the challenges of scaling up.
More than a success in building a consensus among the sector, the advocacy for the SE
Bill became a platform to discuss social entrepreneurship to communities, legislators,
executives, organizations, donors, business support organizations and the media. In
the rooms of Congress, members of the PRESENT Coalition side by side with advocatelegislators’ Tañada, Casiño and Paez served as sharp discussants of the proposed measure.
In most public fora of the sector, the SE Bill was always one of the central discussions
providing an impetus for an intelligent debate on how the Bill would help the sector upscale for poverty reduction.
The year 2012 was a year of consolidation of the sector and of fostering understanding
among policymakers and media where social entrepreneurship was rarely heard of. In a
span of eight months, the PRESENT Coalition met regularly, won key executive agencies
and the most articulate legislators to its fold. It catalyzed synergies of SE networks at
the local levels, increased donor understanding of social entrepreneurship and propelled
project development with support agencies for piloting some provisions of the SE Bill.
At the end of the year, nearly all key leaders in the sector expressed that the SE Bill is a
timely and relevant piece of legislation and that social entrepreneurship with the poor
as primary stakeholders is a more sutainable way of reducing poverty. In one forum,
Rep. Tañada said,” I appreciate social enterprises not only for creating wealth but more
importantly for distributing the wealth they create to the poor they serve, in the process
building the assets and capability of the poor to overcome poverty”.
Known nationalist and constitutionalist Dr. Florangel Rosario Braid wrote in her column
that the proposed measure “…responds to the constitutional provisions on social justice
and to the International Covenant on Economic, Social and Cultural Rights to which the
country is a signatory. It could be the answer to what retired Supreme Court Chief Justice
Puno describes as “equality with substance” and not merely “procedural” as it allows
those who have less in life the capacities to compete on the “starting line.”
Deepening Engagements for 3BL-LED Advocacy
Aside from the SE Bill advocacy and promotion of SE products and services, FSSI also
responded to policies that are conducive to the development of sustainable local
economies, which include the Alternative Minerals and Management Bill, advocacy
activities strengthening the democratization of electric cooperatives, and consultations
to mainstream climate change adaptation and disaster risk reduction and mitigation. It
also provided media assistance to the campaign to stop the implementation of the Aurora
Pacific Economic Zone and Freeport due to its documented detrimental effects on the
environment, IPs and farmers’ land ownership, as well as on the economy in the long term.
In focus areas, FSSI supported local efforts that increase the involvement of poor
enterprising communities for 3BL-LED consortium-building.

40

FSSI AR 2012 Draft_July_18_114pm.indd 40-41

GROWTH FROM BELOW
SOCIAL ENTERPRISES WITH THE POOR AS PRIMARY STAKEHOLDERS
LIST OF GRANTS FOR ADVOCACY AT THE NATIONAL AND LOCAL LEVELS
NAME OF ORGANIZATION

ADVOCACY ACTIVITY

OBJECTIVE OF ACTIVITIES

World Fair Trade Organization, Asia

Women's Fair Trade
Forum

To increase the awareness of people and enterprises in
instilling the value of transforming the disadvantaged
through empowering women through dignified livelihood
and employment opportunities

Pikhumpungan Dlibon Subanen, Inc.

Indigenous women
and economic
empowerment in
agricultural markets

To initiate knowledge expansion and skill-building activities
of indigenous women to address economic empowerment
issues particularly in exploring viable livelihood options.

Legal Rights And Natural Resources
Center, Inc.

Campaign
mobilization for the
Caravan to push for
the Alternative m\
Minerals Management
Bill

The Caravan seeks to 1) Step up its campaign before the
elections 2) Pressure Congress to prioritize the passage of
AMMB and 3) Consolidate its regional campaign networks

Philippine Business For Social Progress

5th Business In
Development
Challenge - Triple
Bottomline Prize
Awards

To help individuals and communities uplift their living
standards and contribute to poverty reduction

CODE-NGO

CSO learning and
planning sessions on
responding to climate
and mitigating risks

1) Share succesful cases of mainstreaming CCA in povertyreduction initiatives 2) Present tools that CSOs may use
to integrate CCA into their programs and 3) Seek useful
experiences during the open forum that may contribute to
harmonizing the protection and management of natural
resources and integrating disaster risk mitigation and CCA in
development programs

Philippine Biochar Association, Inc.

Philippine Biochar
Conference

1) Bring together stakeholders using biochar; 2) Develop a
national agenda on the use of Biochar in agriculture and
environment that will center around technology, community
developnent and livelihood, farm adaptation and research
and development

Phildhrra-Luzon

Climate Change
Workshop, "Raising
CSOs Knowledge And
Awareness on CCA
Models in Addressing
Poverty Reduction”

To raise awareness of CSOs on various models of CCA
and how their on-going poverty reduction initiatives
could be considered as CCA initiatives for enhancement
and replication to contribute in reducting poverty and
vulnerability of the communities or sectors they serve

Malaya Development Cooperative

Advancing SE-LED
initiatives in Isabela

To craft of the Common Development Agenda among SE-LED
practitioners, promoters, advocates and core group members.

Institute For Philippine Coooperatives
And Social Enterprise Development

IPCSED Study Tour to
Payoga/Kapatagan
MPC In Isabela

1) To improve technical knowledge on production/formulation
of organic inputs 2) To generate learnings and lessons on
business/marketing, advocacy and promotion based on
Payoga/Kapatagan's experience, and strengthening coops/
famers resolve of promoting organic agriculture in Bataan

Social Enterprise Empowerment For
Rural Development, Inc.

Building a 3BL-LED
consortium in Negros
island

1) Formulation of a Framework Plan to lay down the
foundational efforts of the Negros Fair Trade Committee 2)
Organization of the 3BL-LED Consortium 3) Promotion of fair
trade, social enterprise, and 3BL-LED in the Provincial Organic
Festival of Negros Occidental and organizing a forum during
the World Fair Trade Day

Philippine Social Enterprise Network

Social
Entrepreneurship:
Promoting Social
Equity and
Empowerment of The
Poor

To broaden support from CSOs and other like-minded
neworks and organizations for the promotion of social
entrepreneurship and the SE Bill
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Dynamic People, Efficient Systems
Staff Competence
FSSI has created a competent team of facilitators and leaders particularly in developing focus areas anchored
in the 3BL-LED framework under the new MTDP. Numerous fieldworks have been conducted in establishing
the focus areas, and timely updating of staff competence was attended by FSSI personnel to ensure active
service-delivery. In 2012, FSSI staff were able to enhance their capacity by retooling themselves with courses
on Financial Education, Finance for Non-Finance Managers, Financial Literacy and Express Payment System
Survey, Financial Management and Social Return on Investment Trainings, and Social Entrepreneurship.
These trainings were not only attended by the staff from the development services and finance units ;
support services staff like the Foundation’s driver and utility personnel were also sent to these trainings in
order to appreciate the value of FSSI’s work and mission. These trainings were facilitated by APPEND and
ISEA-BPI Foundation.

ENHANCED PEOPLE
AND SYSTEMS

Information and Knowledge Management
In 2012, FSSI was aggressive in transforming its Information and knowledge management area into a reliable
mechanism that supports its communication framework to establish up-to-date information, knowledge
audit, and knowledge sharing. The Finance Unit in particular, was able to tap the expertise of an accounting
system developer (NARRATEK) in order to be attuned to the current demands of internal accounting practices.
Through this new accounting system, FSSI has decided to upgrade its current computer server, operating
systems and other computer essentials. This new accounting system will also support the development
services of the Foundation in producing digital database of the old and current portfolio accounts of the
partners and on-time delivery of reports and analysis needed by the Foundation’s policy-making body.
Also in year 2012, FSSI tapped the services of a document management system provider (ArcFlow) that
ensures quality file storage, easy file access for the staff even if they are out of the office or in fieldwork.
This document management system features detailed file-folders that can be accessed by an authorized
staff. This system will free the Foundation of voluminous papers, magazines, annual reports, printed
literature, and program documents that require storage spaces in the office. This document management
system will also serve as the in-house digital library of the Foundation that will surely define efficiency and
effectiveness of FSSI personnel.
FSSI website for 2012 underwent minor updating to become user-friendly and information-filled and to
feature cross-cutting issues that promote 3BL-LED activities and guidelines. Also, FSSI made its presence
more prominent in the social networking portal, Facebook. Through this presence, FSSI partners are able
to see the daily activities and SE updates from FSSI.
Aside from digital upgrading, FSSI also significantly improved its visibility through the development of
organizational brochures and promotional kits.
Membership Development
FSSI reviewed its membership recruitment policy and process for year 2012, as two major NGOs with
nationwide coverage in terms of operation and partnership have signified interest to become FSSI members,
namely the Philippine Clean Air Initiative and VICTO National.
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With this development, FSSI drafted a new application form and set of requirements for membership
application. FSSI membership is not initiated by invitation but through the intent of the applicant organization
and provided that two of existing FSSI member organizations have recommended or endorsed the applicant
organization. Also, new applicant requires an endorsement from the Foundation’s Board of Trustees to the
General Membership and needs 2/3 votes from the General Assembly.
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BOARD OF TRUSTEES

Ms. Florencia Casanova-Dorotan
Chairperson, WAND

Ms. June Rodriguez 		
Corporate Secretary, CONVERGENCE

Ms. Betta Socorro Salera 		
Auditor, PCF

Ms. Mercedes Castillo 		
Member, PhilDHRRA
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The General Assembly
Alliance of Philippine Partners in Enterprise Development (APPEND)
Association of Foundations (AF)
Convergence for Community Centered Development (CONVERGENCE)
Federation of People’s Sustainable Development Cooperative, Inc. (FPSDC)
Freedom from Debt Coalition (FDC)
Green Forum Philippines (GF)
Mindanao Alliance of Self-Help Society – Southern Philippines Education
Center for Cooperatives (MASS-SPECC)
Mindanao Coalition of Development NGO Networks (MINCODE)
National Confederation of Cooperatives (NATCCO)
National Council of Churches in the Philippines (NCCP)
National Council for Social Development (NCSD)
National Secretariat for Social Action (NASSA)
Partnership of Philippine Support Services Agencies (PHILSSA)
Philippine Business for Social Progress (PBSP)
Philippine Network for Rural Development Institute (PHILNET-RDI)
Philippine Partnership for Development of the Human Resources in Rural Areas (PHILDHRRA)
Swiss Interchurch Aid (HEKS)
Philippine Cooperative Central Fund Federation (PCF)
Women’s Action Network for Development (WAND)

Ms. Virginia Juan 			
Vice Chairperson, APPEND

Committee Members

Ms. Sylvia Paraguya 		
Treasurer, NATCCO

Mr. Norman Jiao 			
Member, AF

Ms. Aurora Luz Villaviray 		
Ex-officio Member
Department of Finance

Atty. Alexes Enriquez 		
Legal Counsel

Project Committee (PROCOM)
Committee on Education and Advocacy
CHAIRPERSON:
CHAIRPERSON:
Ms Betta Socorro Salera
PCF
Ms Mercedes Castillo
PhilDHRRA
MEMBERS:
MEMBERS:
Ms Bernadette Toledo
MASS-SPECC
Mr Edilberto Guyano
NASSA
Ms June Rodriguez		
CONVERGENCE
Mr Benedict Balderama
PHILSSA
Ms Erma Ramos		
Phildhrra
Mr Sam Ferrer		
Green Forum
Ms Joseph Zapanta
HEKS
Ms Florencia C. Dorotan (ex officio member) WAND
Mr Reuel Velarde		
PhilNet-RDI
Ms Aurora Luz Villaviray (ex officio member) Department of Finance
Mr Sam Ferrer		
Green Forum
Mr Norand Pepito		
NCSD
Internal Affairs Committee
Mr Noel Embing
APPEND
CHAIRPERSON:
Ms Florencia C. Dorotan (ex officio member) WAND
Ms June Rodriguez
CONVERGENCE
Ms Aurora Luz Villaviray (ex officio member)			 MEMBERS:
Department of Finance
Ms Virginia Juan		
APPEND
Mr Ricardo Reyes		
FDC
Mr Rene Fortunato		
PBSP
Investment and Finance Committee
Mr Wilfredo Homicillada
PhilDHRRA
CHAIRPERSON:
Ms Florencia C. Dorotan (ex officio member) WAND
Ms Sylvia Paraguya
NATCCO
Ms Aurora Luz Villaviray (ex officio member) Department of Finance
MEMBERS:
Ms Virginia Juan		
APPEND
Ms Amie Gonzales		
PCF
Good Governance Committee
Ms Bernadette Toledo
MASS-SPECC
CHAIRPERSON:
Ms Chona Ramos		
FDC
Mr Benedict Balderama
PHILSSA
Mr Norman Jiao		
AF
MEMBERS:
Ms Florencia C. Dorotan (ex officio member) WAND
Mr Norand Pepito		
NCSD
Ms Aurora Luz Villaviray (ex officio member)		
Mr Sam Ferrer		
Green Forum
Department of Finance
Mr Wilfredo Homicilliada PhilDHRRA
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MANAGEMENT
Mr. Jay Bertram Lacsamana

Executive Director

Development Services Unit
Mr. Jerome Ignacio 		
Assistant Director for Development Services
Mr. Amado Reclusado, Jr.		
Development Finance Manager
Mr. Arlen Barrameda 		
Area Program Manager, Luzon
Mr. Pedro Carlos Baclagon
Area Program Manager, Visayas
Ms. Ann Marie Torres 		
Area Program Manager, Mindanao
Ms. Miriam Arnelle Azurin
Advocacy and Communications Manager
Mr. Mark Tañedo 		
Program Officer, Luzon
Ms. Glaiza Veluz 		
Program Officer, Visayas
Ms. Ann Louise Guevara 		
Program Officer, Mindanao
Ms. Heidi Fernandez 		
Advocacy and Communications Officer

CODE OF WORK ETHIC AND CONDUCT

Institutional Services Unit
Mr. Carlito Noneil Santos
Ms. Ma. Victoria Manalo		
Ms. Helen Estepa 		
Ms. Yolanda Larin 		
Ms. Enerisa Lascano 		
Ms. Victoria Tamano 		
Mr. Zenon Cartagena 		
Mr. Reymundo Lingco 		

Assistant Director for Institutional Services
Finance Manager
Bookkeeper
Finance Assistant
Finance Assistant
Human Resource and Administration Assistant
Driver/Messenger
Utility/Messenger

In support of the organizational core values, every staff is enjoined to adhere and live the following work
ethics as guide in the performance of his/her tasks and in establishing work relationship with others, in
particular with peers, supervisors and partners.

EXCELLENCE
In whatever you do, give your best effort.
In every way and at all times, staff are encouraged to exercise quality and work for excellence. Staff
must challenge him/her self at work by setting and pursuing attainable goals and making better each
day, comparing only with him/her self.

INTEGRITY & TRANSPARENCY
It is essential that every staff ensures that personal integrity is demonstrated, maintained and practiced
in all dealings and at all times. Conflicts of interest arise if and when the personal interest of staff can
potentially or is actually prioritized exceedingly at the expense and interest of the Foundation, and as
such weakens the objectivity and independence of decisions undertaken by the staff in his/her work
and thereby diminishes his/her capacity to safeguard the interest of the Foundation.

As professionals, due diligence and discipline is expected from each staff of the Foundation. To exercise
due diligence means employing meticulous observance of protocols, standard operating procedures and
performances in all respects (organizational, legal and developmental considerations). Discipline puts
final professional polish in any dealings exemplified by punctuality, observance of professional courtesies,
and respectful treatment of others (peer, subordinate, supervisor, visitors or partners).

To mitigate potential conflicts of interest, disclosure and transparency must be exercised. Information
held by a staff that would enhance the work of co-staff and contribute to the overall effectiveness of
FSSI as a whole must be proactively shared. Any direct or related interest in any transaction or enterprise
that the Foundation is or will be involved with in any manner is not acceptable. Gifts or other forms of
personal favors must not be accepted from current or potential clients. Personal honesty and truthfulness
must be employed at all times.

RESPONSIBILITY & ACCOUNTABILITY
Resources (effort/talent/skills, time and money) are scarce and limited. The staff must see themselves as
stewards of these resources. For every authority given to a staff, there is a corresponding responsibility
and accountability. Thus, everyone is required to exercise prudence in making decisions and in delivering
the expected results in his/her area of work as well as in the use of these scarce and limited resources.
Occasions of mistakes should be taken as rare opportunities for learning. At any rate, the responsible
staff takes accountability for the consequences of such mistakes.

CREATIVITY, INITIATIVE & PRO-ACTIVENESS
Think differently and do things with enthusiasm.
Being an organization whose nature and mission rely on the dynamism of attitudes and perspectives of all
stakeholders, the staff are to express creativity and pro-activeness and exercise initiative to accomplish their
assigned tasks effectively in a self-propelled manner. Staff are encouraged to be pro-active in exploring
opportunities that are relevant and supportive of FSSI’s mission to be a leading resource institution, to
uphold innovation and openness to new ideas and new ways of doing things – all by cultivating critical
thinking, audaciously challenging one’s own paradigms and set views, refusal to accept things at face
value, and stretching abilities to make work enjoyable.
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EFFECTIVENESS & EFFICIENCY
Doing the right things and doing things right.
Every staff must aim to do only meaningful work and avoid meaningless work. Meaningful work is that
which contributes to the overall goals and objectives of the organization and brings out the good and
well-being of others.
Time is an unrecoverable resource that once lost can never be regained. It must be remembered that if
one’s time is important, the time of others is equally important. Everyone is asked to be systematic and
organized and to always optimize the use of resources in his or her respective assignments.

47

7/18/2013 1:47:58 PM

FSSI ANNUAL REPORT 2012

GROWTH FROM BELOW
SOCIAL ENTERPRISES WITH THE POOR AS PRIMARY STAKEHOLDERS

Boyet
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Yollie
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The Board of Trustees
Marie
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AUDITOR’S REPORT

HEALTHY
RESOURCE BASE
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STATEMENTS OF
FINANCIAL POSITION
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STATEMENTS OF
COMPREHENSIVE INCOME
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STATEMENTS OF CHANGES IN
FUND BALANCE
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STATEMENTS OF CASH FLOWS
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