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3BL   triple bottomline

AFS  available-for-sale

BOT  Board of Trustees

COCOBIND   Coco-Coir Business Integration and Development

CSOs   civil society organizations

DPWH  Department of Public Works and Highways

EMS   Environmental Management System Business Development Services (BDS) 

EEDS   Eco-Enterprise Development Support

KPMC   Kapatagan Multi-Purpose Cooperative

FPE   Foundation for the Philippine Environment 

FSCS  Fund for Sustainable Civil Society

FSSI  Foundation for a Sustainable Society

FVPL  fair value through profit or loss

GPM  gross profit magrin

LGU  local government unit

MCIT   minimum corporate income tax

MEEP  Microfinance for Eco-Enterprises Program

MFI   microfinance institution

MTDP  Medium Term Development Plan 

NGO  non-government organization

OF  organic fertilizer 

OSD   optional standard deduction

PACAP  Philippine-Australia Community Assistance Program

PAS  Philippine Accounting Standards

PEF  Peace and Equity Foundation

PPRS  Philippine Financial Reporting Standards

PhilBiD  Philippine Business in Development

Plant TREES  Plant Towards Rainforestation and Eco-Enterprise in Sierra Madre 

PO  people’s organization

POs   purchase orders 

PTFCF   Philippine Tropical Forest Conservation Fund

PROCOM   Projects Committee  

RCIT   regular corporate income tax

SPEED  Sustainable Partnerships for Eco-Enterprise Development

SWEEP  Sustainable Waste Management Eco-Enterprise Program

ACRONYMS
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SOCiAl JuSTiCE 
The Foundation for a Sustainable Society (FSSI) recognizes 
the need to address the long-standing issues of poverty, 
the disregard for basic human rights, and environmental 
degradation. Thus, FSSI believes that social justice for 
the poor is best achieved through participation and 
empowerment, anchored on the principle of equality 
and fairness for all.  That the promotion of social 
entrepreneurship, demonstrated through economic 
democratization and environmental justice, is best 
served by adopting an integrated business approach that 
includes access to capital by the poor, economic viability, 
gender equality, sound environmental practice, and the 
application of the benefits of enterprise for the common 
good.  Social justice through social entrepreneurship 
ensures that more people participate and benefit from 
economic productivity.

STEwARdShip 
The FSSI’s endowment is a public trust.  FSSI is a steward 
of this public trust.  This is achieved through transparent, 
prudent and diligent management of financial resources 
and its optimum use.  FSSI seeks to apply innovative fund 
usage that will maximize both social and financial returns 
through valuable entrepreneurship, at the same time 
ensuring continuing growth for the institution, equitable 
development and environmental sustainability in all its 
initiatives.  FSSI commits to put its resources into best use 
and enjoins its partners to follow suit.   

GENdER EquAliTY 
FSSI believes that development must benefit both women 
and men.  Being aware that the present social structures 

have not fully recognized women as agents of development, 
FSSI takes an affirmative action in maximizing women’s 
productive, reproductive and community participation and 
contribution to society.  FSSI believes that a healthy social 
relation can be harnessed by providing equal treatment 
and opportunities among women and men in their access 
to and control over resources, decision-making, benefits 
and rewards of development.

FSSI believes that sustainable development will only be 
realized if people and communities will use and manage 
resources in a manner that will not compromise the needs 
of future generations.  FSSI seeks to apply innovative 
solutions and technologies that will promote biodiversity 
conservation and protection of the environment.   

GOOd GOvERNANCE 
FSSI is a staunch advocate in upholding the principles 
of shared and transformative leadership and respect for 
basic human rights.  It seeks to demonstrate participatory 
and democratic processes in policy and decision-making. 
FSSI demands, in its dealings, the practice of transparency, 
integrity and accountability from all.  

CulTuRE Of ExCEllENCE 
FSSI ensures continuing relevance, efficiency and 
effectiveness in the performance of its work.  FSSI will 
continue to seek and advocate for best practices in making 
a difference in the lives of the communities it serves.

ENviRONMENTAl SuSTAiNAbiliTY 

Our vision 

Just, sustainable and empowered communities, 
recognizing diversity of cultures, respecting integrity 
of creation and realizing the fullness of life

OuR CORE vAluES
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whO wE ARE

OuR lOGO
Development requires debt relief. This is the proposition 
that the FSSI was brought to its conception in August 
1995 after a long, arduous, cross-sectoral and multi-
level debt campaign by Philippine and Swiss non-
government organizations (NGOs) and peoples’ 
organizations (POs).  

As a result of the close coordination and effective 
participation of NGOs and POs, the Governments of the 
Philippines and Switzerland finally signed  an agreement 
on the reduction of Philippines’ external debt. Under 
this accord, 50 percent of the Philippine Government’s 
outstanding export credit debt to Switzerland, amount-
ing to 42 million Swiss Francs or approximately US$34 
million at that time, was cancelled. The remainder was 
converted into Philippine pesos equivalent to US$17 
million and treasury securities. 

These were then provided by the Philippine Treasury 
as an endowment to a development facility tasked 
with using income to support initiatives of local NGOs, 
POs, cooperatives and other community-based groups 
— particularly in the area of sustainable economic pro-
duction efforts.   This development facility, now known 
as the FSSI is taking the lead in supporting community- 
oriented, ecologically-sound, and financially-viable 
business ventures known as “eco-enterprises”.

As FSSI moves forward to achieve its 
vison and mission, we came up with a 
brand identity that will represent how 
we approach our work on enterprise 
development for a sustainable and 
empowered communities.   

Part of this development is giving birth 
to a new logo that will represent what 
we seek to do and how we do it.  

The trademark resembles synergy, 
collaboration and nurturance of FSSI’s 
broad range of partnerships.   

The three petals invoke FSSI’s triple 
bottomlines of gaining environmental, 
social and financial returns from its 
social investments among enterprises. 
The colors brown, green, blue and 
orange are found in the natural 
environment and holds the qualities 
of being dependable, ecological, 
stable and vibrant. 

Our mission 

A sustainable resource 
institution committed to 
social invesments
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ChAiRpERSON’S
MESSAGE

Martin Tanchuling
Chairperson

This, in a nutshell sums up the entire year’s work of the FSSI. 
The year saw the winding up of the Foundation’s past strategic 
plan with the end in view of planning out the next strategic 
phase. The task was not an easy one. Simultaneous with 
completing the commitments for 2010, we had to rigorously 
assess, draw out and track down the lessons of the past 
that would determine the shape of the future work of the 
Foundation. 

Filipinos greeted the year with anxious anticipation, and as 
they expected, it proved to be an eventful one. The economy, 
still feeling the impact of the global financial and economic 
meltdown, continued to exhibit ambiguity, but many kept 
their hopes high that the worst would be over come 2010 
and beyond. The political situation gave rise to contrasting 
outlooks: The May presidential elections was most welcome 
because of the prospect that it might finally signal the end of 
a widely unpopular and discredited regime. However, turnover 
of power and the transition to the next administration remains 
uncertain. Poverty incidence, hunger and unemployment 
remain at record high. The effects of climate change and 
environmental degradation continue to threaten vulnerable 
areas and populace.

Throughout the year, FSSI continued to deliver financial and 
social enterprise (SE) services and commitments to partners 
and members along its core programs and services. The figures 
show that the number and amount of approvals for new 
investments had been moderated by yearend. Projects and 
social enterprise investments had to contend with the gloomy 
market outlook of traditional markets in the US, Japan and 
Europe. Some markets, like those of China and other regional 
economies, showed signs of recovery, and our cash-strapped 
export enterprises, notably our coco fiber producers, managed 
to gain access to these markets. Our microfinance partners 
servicing the enterprising poor in previously underserved 
areas of micro and consumer finance saw the aggressive 
branching of universal and commercial banks in urbanizing 
rural centers that could stimulate provincial growth, making 
competition stiffer.

Despite the challenges, FSSI, through partnerships nurtured 
in the last 15 years, has made a modest showing in addressing 
the resiliency of social enterprises. It is significant to note 
that in 2010,  we made breakthroughs in this regard through 
the implementation of projects and in forging engagements 
that address social enterprise resiliency to natural disasters 
and climate change, integrating community economy 
building and enterprise development with forest protection, 
conservation and local governance, and, resource mobilization 
and partnership building for triple bottom line (3BL) 
enterprises and communities.

The advent of the Aquino administration, with its phenomenal 
rise to the presidency and reformist posturing, opened 
new windows for FSSI’s advocacies and programs. It was 
an auspicious time  since the Foundation was deep into its 
institutional assessment and strategic planning for the next 
five years. And as if on cue, the external environment and 
the opportunities-threats configuration where our 3BL social 
enterprise work operates have been altered from a somber 
outlook to an upbeat one.

In carving out the shape of things to come, the Foundation 
presented a strategic plan to the general membership aiming 
to amplify its 3BL work among SEs to specific communities and 
ecosystems intersect that may be piloted and replicated in 
focus areas across the country. Taking cue from its successes, 
lessons learned and the opportunities that the external 
environment promises, the Foundation’s strategic plan aims to 
contribute to local economies and ecosystems in focus areas 
where 3BL local economic development (LED)can happen. 
Specifically, the objectives are to establish and strengthen SEs, 
facilitate greater community participation in SE development 
and work for an environment where SEs can thrive. 

The next FSSI Medium Term Development Plan (MTDP) builds 
on the gains of the past and aims to scale this up a notch 
higher. Development of SEs along the 3BL standard remains 
the primary task. Yet in the next strategic period, the character 
of this undertaking shall be upgraded to community-level 3BL: 
convergence of complementary and mutually reinforcing SEs 
in communities and ecosystems serving as the builders of local 
economy. We hope that in these focus areas a more inclusive 
SE environment will be in place for the participation of the 
marginalized and erstwhile excluded social sectors of small 
farmers, fishers, women, indigenous peoples, rural poor, etc.

At this point, join me and the rest of the Board of Trustees (BOT) 
and members in expressing our heartfelt gratitude to former 
Executive Director Ms. Emma Lim-Sandrino, for ably steering 
the Foundation for the past five years to where it is now, 
stable and on a higher ground. Emma has been instrumental 
in ensuring the fine wind-up of the past strategic plan and 
setting forth the transition process by having on-board a new 
Executive Director in the person of Mr. Jay Bertram Lacsamana 
who is now tasked to flesh out the new FSSI blueprint for 
development for the next five years.

As we put together and assemble the nuts and bolts of the 
Foundation’s work in the medium-term, we appeal to our 
members and partners to join us in the transition, guide us in 
the groundwork and help carve out our future.
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ChAiRpERSON’S
MESSAGE

ThE YEAR 2010 AT A GlANCE

Development and social 
enterprise investments 
generally slowed down in 
2010. Economic recovery was 
sluggish as political processes 
and outcomes unfold one after 
the other throughout the year.

Approval slowed down in 
2010 both in terms of number 
of projects and in the amount 
of investments. 

Amount And number of sociAl investments Approved

Amount of sociAl investments Approved by progrAm

Amount of sociAl investments by type of pArtnership

Amount approved in million pesosNumber of projects

Across programs, social 
investment targets in 
Sustainable Waste Management 
for Eco-Enterprise Program 
(SWEEP) and Sustainable 
Partnership for Eco-Enterprise 
Program (SPEED) were 
surpassed in 2010.

The Microfinance for Eco-
Enterprise Program (MEEP) 
remains to dominate total 
social investments with 85 
percent share.

As expected. renewals 
dominate the social 
investments by type of 
partnership (PhP 132 million).  
This is followed by partners 
who applied for renewal and 
additional investments 
(PhP 75.6 million).
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A social investment by type of 
ownership or nature of entity is 
pretty much balanced.

Cooperative rural banks and 
rural banks have the highest 
share of social investments 
by type of ownership with 24 
percent. They are followed by 
cooperative federations (20%), 
private small and medium enter-
prises (SMEs) (17%) and primary 
cooperatives (14%).

Excluding grants, microfinance 
has the highest share among 
non-grant investments. MEEP is 
followed by Coco-Coir Business 
Integration and Development 
(COCOBIND) Program with 17 
percent and SPEED with 16 
percent.

Amount of sociAl investments 
by type of ownership (excluding 
grAnts), in million pesos 

Amount of sociAl investments 
per progrAm, excluding grAnts, in million pesos
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geogrAphicAl distribution of sociAl investments
by progrAm (in million pesos)

Total investment by island 
group is dominated by Luzon 
with 52 percent, followed by 
Mindanao with 22 percent. 
Investments with nationwide 
coverage have a significant 
share of the pie at 19 percent.

By type of financing instrument, 
loans dominate at 56 percent, 
followed by development 
deposits at 22 percent.

Investment in equities have 12 
percent share.  Grants, on the 
other hand, constitute 10 per-
cent of the total pie (cumulative 
total from 2004 to 2010) 

geogrAphicAl distribution of sociAl investments
by progrAm (in million pesos) 

geogrAphicAl distribution of sociAl investments, 
(in million pesos)

Amount of sociAl investments 
by type of instrument 

The Luzon area dominates 
the social investments of 
COCOBIND, MEEP and SWEEP.  
Mindanao has the most SPEED 
investments.
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Celebrating our gains

The year 2010 marks the last phase of FSSI’s strategic plan covering 2004 to 2010. It serves 
as the period of reckoning for the last six years of FSSI’s woodwork along  SE and sustainable 
development since its inception in 1995. The year’s task was to reasonably catch up amid 
the still sluggish economic climate, wind up the last leg of its operations and set the stage 
for the Foundation’s next strategic phase.

The Operating Context 

We laid out the year’s plans based on an array of socio-economic and political outlooks 
that often exhibited contrasting directions. The Philippine economy was still reeling from 
the effects of the global recession that started in late 2008. By end of 2009, however, the 
crisis showed signs of bottoming out across regions and markets.

Would 2010 be the beginning of an economic recovery or would the gloomy outlook 
prevail for the rest of the year? The consensus was that global growth would remain below 
potential, unemployment would remain high and the road to economic recovery would 
be led by emerging markets. As in the past decade, remittances from overseas Filipino 
workers remained as the main growth driver.

Rising political uncertainty continued to dominate the national mood at the start of the 
year. The common perception was that governance was tainted with pervasive corruption, 
lack of transparency and regulatory inconsistency, all of which continued to erode 
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constitutional bodies. Many voters doubted that the 
May 2010 elections would push through or be a success 
if it did. Moreover, Filipinos were uncertain about the 
credibility of the new administration. Peace and order 
in Mindanao remained fragile.

Poverty remained high and pervasive. Progress in 
poverty alleviation and achievement of  the Millennium 
Development Goals had been seriously disrupted by 
recession. By 2010, an estimated 1.4 million Filipinos 
had been added to the poverty count, in contrast to 
a no-crisis scenario that some had been hoping for. 
The poverty gap and its severity in poor areas had 
widened noticeably. Labor markets remained weak; 
unemployment rates  continued to rise, particularly high 
in urban areas, manufacturing and services sectors, as 
well as for female-led households.

Operational Focus 2010 
Our institutional priorities for the year were to complete 
the remaining work and to evaluate our overall 
performance for the past six years. Development 
operations and enabling programs were to pursue and 
wrap up the committed and remaining deliverables. 
Parallel with this “business-as-usual mode” was the need 
for us to do a program assessment and evaluation of the 
Foundation’s MTDP 2004-2010. These activities, lined up 
for the rest of the year, would culminate in the drafting 
of the contours of the MTDP 2011-2016.

In addition, the institution lined up the implementation 
of two new projects: (a) the FSSI-HEKS Agriculture 
Rehabil itation Project,  and (b) the European 
Commission-Isabela as Plant Towards Rainforestation 
and Eco-Enterprise in Sierra Madre (Plant TREES) Project. 

Figure 1  Amount of social investments per program, 2010
               (in million pesos)

Figure 2  Amount of social investments by type of instrument, 2010
              (in million pesos)

Figure 3  Revenue performance across programs, 2010
               (in million pesos)
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Microfinance for Eco-Enterprises 
Program (MEEP) 

This program was created as a result of FSSI’s MTDP 2004-
2010 to facilitate the entry and effective participation 
of the poor in entrepreneurial ventures. Through the 
MEEP, FSSI partnered with microfinance institutions 
(MFIs) to provide appropriate financial products for 
the entrepreneurial poor and micro enterprises while 
at the same time leveraging its support for promoting 
an environmental agenda in the microfinance sector.

The MEEP Program also hopes to contribute to the 
financial sustainability of FSSI through investing and 
developing proactive products for MFIs.

2010 Program Status  

a.     Portfolio Management

In 2010, the MEEP Program had 19 project approvals 
(one new project and 18 renewals) amounting to 
PhP 201.55M. Only 75 percent of target approval was 
achieved due to delays encountered during evaluation. 
Here is the breakdown by type of financial product:

On the disbursement side, we exceeded the target 
for the year by 15 percent. We provided a total of 
PhP120.26M worth of loans and deposits to 13 partners. 
Much of the fund disbursements were in the second half 
of the year which contributed to the increase in our loan 
portfolio by year-end.

Our loan portfolio showed a significant increase 
compared to the previous year’s balance, from 
PhP135.09M to PhP159.42M. On the other hand, 
FSSI’s deposit placement declined by P12.0M. A 
guarantee amounting to PhP4.0M was maintained. Total 
delinquency increased to PhP13.17M from PhP6.64M in 

2009 due to a default in loan payment of one account, 
although a delinquent account was fully secured. Here 
is the 2010 portfolio summary:

Loan principal collection reached PhP65.92M, which is 
85 percent of the 2010 target. Collected interest on loans 
reached PhP9.87M; deposit on interest PhP8.43M; and 
guarantee income PhP400,000.00.

development portfolio programs

Project approval by financial product

Programs Number of 
projects

Amount in million 
pesos

Loan 15 125.55

Deposit 4 76.00

Total 19 201.55

Type Amount 
in million 
pesos

 Loan  159.42

 Deposit  101.50

 Guarantee      4.00

Total 264.92

b.     Promotion of Environmental Agenda

Most MFIs measure their financial and social 
performance, but lack an environmental agenda in 
their operations. To respond to this situation, the MEEP 
Program has developed the Greening the Microfinance 
Sector Project, a capability-building endeavor with four 
modules: 

Module 1:  Building Interest in Environmental 
Management
Module 2: Gaining Organizational Commitment on 
Environmental Management  
Module 3: Installing an Environmental Management  
System (EMS) and Enhancing MFI Capability in various 
Environmental Management (EM) and Productivity Tools
Module 4: Guiding MFIs for Continual Improvement 
of their EMS

The Greening project has a two-level approach to 
environmental management and protection: internal 
operation or MFI-level EMS and external EM for its clients 
and/or members. Through this project, MFI partners 
experienced a change in perspective: MFIs as financial 
institutions leave ecological footprints, and as providers 
of capital, they can be instrumental in improving the 
resource and energy utilization of their clients.
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For 2010, the MEEP conducted two Greening the MF 
Sector seminars with the National Confederation of 
Cooperatives (NATCCO). The coop-federation has 
recently adopted environmental awareness and 
integration as a coop principle and will actively promote 
an environmental agenda among their coop-affiliates. 
It is currently conducting roundtable discussions 
(RTDs) to determine the most effective strategy for EM 
integration.

The MEEP completed Module 3 with the Mindanao 
Alliance of Sef-Help Society-Southern Philippines 
Education Center for Cooperatives. The coop-federation 
is one of the lead partners in the Greening project. 
It is implementing an internal EMS and has included 
environment integration as one of the criteria for 
member assessment. It has also noted its environmental 
performance in its annual report, though it has yet to 
submit its complete EM documentation and a year-end 
monitoring report.

Our coop partners in Mindanao have also committed 
themselves to pursuing their chosen environment 
initiatives:  the USPD Savings and Credit Coop Integrated 
Environment Awareness with its Community-managed 
Disaster Risk Reduction Management; the Pantukan 
Chess Club Coop with its anti-mining campaigns; the 
Bansalan Coop Society with its riverbank protection 
project; and the Agdao MPC with its Adopt-a-Site 
Reforestation Project, which is already on its third year.

c.     Social Equity and Community Participation

The program is focused on ensuring that partner MFIs 
operate sustainably while trickling down the returns and 
benefits to their organization and communities, as well 
as empowering the marginalized, specifically women.

From 2005 to the present, FSSI has released loans and 
deposits amounting to PhP598.72M to 47 partners. It has 
reached an estimated 149,679 micro-entrepreneurs, 85 
percent of which are women.

Sustainable Partnerships for 
Eco-Enterprise Development 
(SPEED) Program  

For the year, the SPEED Program sustained its services to 
enterprises that have the potential to demonstrate the 
3BL by continuing financial services to existing partners, 
increasing the number of active partnerships from 12 
to 16 enterprises and supporting initiatives towards 
subsector development. Of the 16 active partners, nine 
are single proprietorships, two CSOs, two cooperatives, 
one coop-federation, one stock corporation, and one 
partnership. The four new partners consist of two 
single proprietors, one partnership and one CSO. 
These enterprises operate 11 types of businesses, 
namely, coffee roasting, production of educational toys, 
production of filing systems, corn post harvest facility, 
tilapia culture, pharmacy, consumer store, production 
of arts and crafts items, production of muscovado sugar, 
manufacturing of household cleaning solutions, and 
seaweed trading.

Support towards subsector development is highlighted 
by the increase in the number of partner enterprises 
engaged in coffee roasting from one to three enterprises. 
Both new partner enterprises are located in Mindanao, 
of which one is a CSO operating around Liguasan 
Marsh and the other, a business operated by a former 
community development worker who works closely with 
a B’laan community in Mount Matutum. The subsector 
development concept for this type of coffee business 
is anchored on FSSI’s partner Bote Central’s business 
model of transferring coffee roasting technology 
to community-based enterprises and educating 
consumers about how they can help the environment 
by patronizing coffee that is sustainably produced by 
organized communities in forest conservation areas.

The loan portfolio under the SPEED Program grew by 
45 percent from PhP45,129,447.03 to PhP65,647,066.17 
in 2009 and 2010 respectively. The delinquency rate 
went down from 48.5 percent to 28.1 percent or from 
PhP21,906,987.85 to PP18,424,666.18, in 2009 and 2010 
respectively. Despite the drop in delinquency rate, the 
level of business risk among partners remained high. 
Remedial management and recovery of bad loans 
proceeded with one partial settlement, one on-going 
litigation, and two active negotiations.
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Subsector development

The implementation of the subsector development component of the SPEED Program can be divided into two 
periods: 2006-2008 and 2009-2010. Note that the SPEED Program document was drafted in 2004 and finalized 
in 2006 only.

Subsector development during the 2006-2007 period was pursued based on categorization of partner enterprises 
according to eco-zone and subsector/sector/industry approach as shown in the table below. Based on this 
approach, a wide variety of business types were supported through purely financing services because there was 
no grant facility yet to support the Business Development Services (BDS) requirements of partner enterprises 
during those years (the Eco-Enterprise Development Support or EEDS fund was created only in 2008). Owing 
to the nature of some businesses, some being start-ups, portfolio quality remained low. 

During FSSI’s mid-term evaluation in early 2007, we realized that SPEED provided a venue for subsector incubation 
and an opportunity for developing a new subsector focus that was not among the targets in the MTDP 2004-
2010. It was also realized, however, that the program needed to have policy guidelines and procedures in place.

Year No. of enterprises Loan portfolio
(in million pesos)

Delinquency rate

2007
2008
2009
2010

14
16
18
20

46,763,196.55
39,812,059.12
45,129,447.03
65,647,066.17

48.77%
47.58%
48.54%
28.07%

3-yr growth 43% 40% -42%

Annual growth 13% 15% -14%

Ecozone-based and subsector/sector/industry approach Application

Eco-system Primary stakeholder/ 
beneficiaries

Sector/sub-
sector/ industry

Partner eco-enterprise Project

Coastal-Marine Fishers/ fishing 
communities

Aquaculture & other 
fishery sub-sectors

•Bonsol Integrated Farms •Fishery enterprise

Cropland (lowland/
upland)

Farmers/ farm workers/ 
IPs

Sustainable 
Agriculture 
(crop and animal-
based production 
enterprises) 

•NATCCO-Foundation for 
Agrarian Reform Coopera-
tives in Mindanao, Inc.
 •TRD Coop
•Sadiri Irrigators
Association Multi-
Purpose Cooperative

•Organic banana 
enterprise
•Dairy processing project
•Palay trading

Forest IPs/ settlers Non-timber based 
enterprise/industry

Eco-system cross 
cutting sectors

Processing industry •Joy Joy Foods •Food preserves

Crafts industry •Cagayan de Oro Hand-
made Paper Crafts
•Tumandok Crafts 
Industries
•Kaakbay Entre-Workers 
Cooperative

•Handmade paper crafts
•Laminated products
•Filing system 

Eco-tourism •SERVE
•NGOs for Integrated 
Protected Areas

•Mt. Puro Nature Camp
•Eco-Workshop

Service sector •HLS Motors 
•HDE

•Vehicle fabrication
•Container van 
recycling

Historical data on loan portfolio under SPEED is as follows:
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The period 2008-2010 was highlighted by initiatives to address the need to draw up the guidelines in SPEED’s 
subsector development. We drafted an initial paper by the end of 2008 and circulated it early in 2009. The BOT 
approved a final set of guidelines only in March 2010. Based on the criteria set in the guidelines, we identified 
five areas of potential subsector focus from the list of 18 subsectors and 25 enterprises that the SPEED Program 
reached from 2004 to 2010. The potential focus subsectors are organic rice, coffee, organic banana, muscovado 
sugar, and dairy.

However, with the change in strategic direction, FSSI no longer pursues the development of a specific subsector 
intervention plan. Alternatively, we may pursue it as part of future local economy development planning.

The complete list of partners and subsector/sector reached under SPEED Program in 2004-2010 is as follows:

Note: Enterprises numbered 17 to 25 are either terminated, under collection proceeding or inactive accounts. The list 
does not include partnership with enterprises that started before 2004 and treated as collection accounts only in which 
3BL advocacy is no longer sustained.

Subsector / sector Subsector description 
(key commodity and activity)

Partner enterprises

Coffee beans processing 
and marketing

Coffee beans procurement, roasting, retailing Bote Central

Liguasan Youth Association for Sustainable 
Development Inc.

Greentropics Coffee Enterprise

Educational toys Wooden manipulative toys - production Tahanang Walang Hagdanan

Filing system Filing system materials - production Kaakbay Entre-Workers Cooperative

Corn post harvest Corn - trading with post harvest services Enterina Commercial

Tilapia culture Tilapia - production Bonsol Integrated Farms

Pharmacy Pharmaceutical stores - retailing service Agri-Business Federation of Rural 
Financial Intermediaries -Healthplus

Consumer store Assorted consumer items - retailing service Nagkakaisang Magsasaka sa Caibiran 
Cooperative

Arts and crafts Crafts - craftsmaking Tumandok Crafts Industries

Cagayan de Oro  Handmade Paper Crafts

DLC Handicraft

Muscovado sugar Muscovado - sugarcane production to 
muscovado milling

Valencia Muscovado Sugar Mill (Prantilla) 

Bukidnon Muscovado 

Household essentials Detergents - manufacturing & distribution AC Innov8

Seaweed Seaweed - trading Baroy Marine Product

Organic banana Organic banana - farm production to 
processing

NATCCO-FARMCOOP

Rice trading Rice trading with post harvest services Sadiri Irrigators’ Association Multi-
Purpose Cooperative

Southeast Asia Regional Initiatives for 
Community Empowerment 

Fiber Agutay fiber - trading Palawan Center for Appropriate Rural T
echnology -Agutay Project

Dairy processing Dairy products - processing TRD Cooperative

Food preserves Kaong - processing & bottling Joy Joy Foods

Eco-tourism Camp/workshop - eco tour facilities SERVE

NGOs for Integrated Protected Areas

Auto assembly PUV - body assembly, mounting of surplus engine, 
general works

HLS Motors
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TACURONG CITY – A private Moro group is eyeing to 
plant Arabica variety coffee in at least 3,000 hectares 
in the next three years in a bid to sustain its coffee 
production and in line with efforts to reforest denuded 
mountains in four Mindanao provinces.

Kim Bagundang, executive director of the Liguasan 
Youth Association for Sustainable Development, Inc. 
(LYASDI), said they are hoping their venture would 
contribute to peace and development efforts as well 
as change the negative perceptions against the Moros 
in Southern Philippines.

“Many people think about Moros as rebels or killers, 
which is actually not the case. That’s why we use the 
word as our brand name,” he told reporters.

LYASDI produces Kapi Moro, roasted coffee beans that 
the group described as “The Best of Highland Mindanao.” 
It is best consumed within 18 days after roasting, 
otherwise they can still be consumed but the taste is 
already degraded.

Currently, the group sources its raw coffee beans from 
backyard farmers in Mt. Apo, the country’s highest peak, 
where some 30 hectares of Arabica are planted.

They are also getting supplies from the 300 hectares 
of Arabica farms in Mt. Matutum, the landmark peak of 
South Cotabato province.

LYASDI has established nurseries in a bid to expand 
the Arabica coffee farms to Lake Sebu town in South 
Cotabato, Columbio in Sultan Kudarat, Parang and Upi 
in Maguindanao, and Malungon in Sarangani.

Bagundang said they are eyeing 1,000 hectares in Lake 
Sebu, 120 hectares in Columbio and the rest of the 
3,000-hectare target to other towns.

The group currently buys raw Arabica coffee at 
PhP120.00 per kilo, much higher than the PhP80 per 
kilogram in the commercial market.

After roasting the raw beans in a community-based 
roasting machine invented by Basil Reyes, CEO of Bote 
Central, LYASDI sells them from PhP600 to PhP800 per 
kilogram, although those manually roasted beans can 
be had at a much lesser price of PhP200 per kilo. 

To spur the growth of its coffee venture, LYASDI 
sought the help of FSSI which then appraised the 3BL 
potential  of the project. Seeing the socio-economic and 
ecological opportunities necessary to empower people 
and communities, FSSI extended a loan of half-a-million 
pesos at an interest much lower that the prevailing rates 
charged by commercial banks. The loan will be used for 
buying and selling coffee products. 

Bagundang said their main market for roasted 
Arabica coffee beans current is within the locality and 
neighboring areas, although they have buyers in Manila.
He urged people in the highlands to plant the crop, not 
just for additional income but also to help in preserving 
the environment.

At three years from planting, an Arabica tree could yield 
“a kilo, and as much as 10 kilos per tree when already 
mature at seven years old,” Bagundang said. 
________________
First published in MindaNews, July 22, 2011.  
Article by Bong Sarmiento.

Young Muslims embark 
on coffee venture
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Sustainable Waste Management and 
Eco-Enterprise Program (SWEEP)

The SWEEP serves as its flagship financial assistance 
program in providing technical and business 
development support to enterprises in the waste 
management sector carrying FSSI’s 3BL–economic 
viability, social equity and participation, and, ecological 
soundness.  

One of SWEEP’s partners, 1M Agro-Fuel Development 
Ventures, Inc. converts coconut wastes to charcoal 
briquettes. The briquette’s by-product liquid smoke is 
used as an odor eliminator. Liquid smoke has also been 
certified by the Fertilizers and Pesticide Authority as 
an organic foliar fertilizer. SWEEP has also supported 
projects engaged in organic fertilizer production.

These organic fertilizer producing partners include 
Kapatagan Multi Purpose Cooperative (KPMC), 
Grassroots Agro-Industrial Corporation, and Davao 
Provinces Rural Development Institute, Inc. The KPMC 

based in Gamu, Isabela has now the largest production 
scale at 120,000 bags in 2010 from its only 45,000 bags 
in 2006. According to a 2010 estimate, 5,000 farmers in 
Isabela use KPMC’s organic fertilizer. This translates to 
around 125,000 hectares of land benefitting from the 
use of organic fertilizer. 

In 2009, SWEEP, in partnership with the Federation 
of Peoples’ Sustainable Development Cooperative 
conducted a conference entitled Accelerating the 
Growth of Organic Fertilizer Production Business 
in the Philippines, which was aimed at building 
alliances among partners engaged in organic fertilizer 
production. The conference was an avenue for partners 
to share knowledge on technologies and challenges in 
their industry. 

SWEEP is also a consortium member of the Integrated 
Support for Sustainable Urban Environment-2 
Programme, with the city and provincial governments 
of La Union, the Solid Waste Management Association of 
the Philippines, and the Center for Advanced Philippines 
Studies. 

In 2010, SWEEP had an accumulated total portfolio 
size of PhP9,517,341.64, a 28 percent increase from 
PhP7,462,384.93 in 2007. SWEEP’s portfolio size 
averaged an annual growth of 8 percent from 2007 to 
2010. We hope that this growth would be more bullish 
as the FSSI becomes more strategic and aggressive with 
the use of the LED model in supporting SEs under its 
new MTDP 2011-2016.

_____________
Average farm size tilled by farmers is 2.5 hectares.
ISSUE2 is a global program funded by the Netherlands Ministry of Foreign Affairs and is implemented in 15 countries addressing poverty 
alleviation through sustainable sanitation and solid waste management.
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Coco-Coir Business Integration and 
Development (COCOBIND) Program

The COCOBIND Program is a result of the institution’s interest to 
demonstrate a fully-integrated, well-managed and viable coir 
production and processing enterprise. It is designed to contribute 
to the full utilization of coconut husks, which would otherwise be 
waste poorly disposed of in coconut areas, into various processed 
coir and related by-products that have commercial, industrial and 
household uses. The program strategy was to acquire a sizeable 
share of coir products both in the local and global market.

The main goal of the program is to provide business and 
employment opportunities to coconut farmers and strengthen 
the coco-coir industry in the Philippines by maximizing the use 
of husks in coconut-rich provinces.

In 2010, the objective of attaining a higher market penetration of 
coir products and services was continued and pursued. In view of 
the expected slump in global markets due to the recession, the 
program vigorously worked to achieve the following:

•  Mobilize market-support for coir product exporters  and traders;
•  Explore greater support from the government’s 
    trade, infrastructure and agriculture agencies; and 
•  Develop a local market for bio-engineering services 

Agri-Business Federation of Rural Financial Intermediaries (AFFIRE) 

Business Highlights
 •     Continued baled fiber production and export, shipping two forty-footer containers to China   
 per month since October 2009 up to present
 •     Supplied geo-nets for the landfill project of LGUs St. Bernard and Ormoc
 •Improved gross profit margin (GPM) indicating efficiency of operations and good price

 Business Forward Integration 
 •     Coco peat-based organic fertilizer (OF) using animal bedding technology
 •     Expanded production, purchased additional baling machine, built drying facility

 Further support needed
 •      Feasibility and technical support on the commercialization of the coco peat-based OF project  
 in connection with our advocacy on sustainable agriculture

Impacts for 2010
 Community employment/Income generation
  •     PhP1,241,344.23 represents direct labour to the communities to around 50 households
 •     Php142,705.00 represents cost of raw materials (husks) purchase from the communities

 Environmental
 •     Coco-nets produced are used for the land rehabilitation and landfill projects of the LGUs 
 of St. Bernard and Ormoc
 •     Coco-nets used as substitute to traditional riprap method which entails the use of cement
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Gubat Agri-Tech Industries Co. (GAICo)

Business Highlights
 •     Since account restructuring and business planning in October 2008, operations have 
 been improving as indicated by growing sales and net income, current repayment rate 
 •     Twiners and weavers increased from around 100 in 2008 to more than 400 in 2010
 •     Typhoon-proof  structures were built and production area expanded
 •     Constructed comfort rooms for women
 •     Installed potable water system for women workers
 •     Paid the lump sum amount of restructured interest

 Business Forward Integration 
 •     Coco peat-based OF using vermiculture technology, envisioned to be a 
 community- based/ owned enterprise

 Further support needed
 •     Feasibility and technical support on the commercialization of the 
 coco peat-based OF project

COCOBIND-Irosin 

Business Highlights
 •     Net loss in 2010 (PhP295,034.66), very low GPM and high administrative 
 and overhead costs.  Some inefficiencies in operation also affected the economic 
 bottom line.  Primarily costs of electricity (16.6 percent of total sales) and transport 
 and selling cost (18.7 percent of total sales). Thus, these two cost items already 
 constitute 35.3 percent of the COCOBIND’s total sales.
 •     Depreciation expense is also worth noting at 35.1 percent of the total sales 
 or PhP365,348.76 which indicates that assets are under utilized for operations. 

 Factors in Sales Decline
 •      Several markets stopped buying from the corporation in 2010 which resulted in 
 lower sales including AL’s Handicrafts, a major market for handicrafts products.
 •      The corporation was not able to finance coco-nets production. 
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Eastern Samar Coco-coir Diversified Products Corporation (ESCODIP)

Business Highlights
•       Plant completed in June 2007 (pre-operating activities – husk collection mapping 
        and strategies; purchase and installation of equipment; warehouse and logistics/facilities)
•       Facilitated the training in twining and weaving of 40 women in September 2008
•       No sales generated yet; with inventory of geo-nets in the plant (5,000 square meters) 
        and baled fiber (7 tons)
•       Linked to AFFIRE for baled fiber production, initial Samar-Leyte cluster meeting facilitated              
        in February to formalize partnership in the production and export of baled fiber
•       Slowdown in the production of geo-nets, with other products being developed (such as doormats)

COCOBIND-Philippine-Australian Community Assistance Program (PACAP)
JV Project in Northern Samar

Project Highlights:
•       Grant from PACAP worth PhP2.25M  
•       Facilitated the implementation of pre-operating activities in Northern Samar from July 
        2008 to March 2010 (facilitated/drafted the documentation of opening of bank accounts;            
        hiring of project staff; purchase and installation of equipment; building of warehouse)
•       Business/operational plan for 2010 of a coco-coir project in the Municipality of 
        Lope De Vega developed through a workshop in February
•       Completed the financial and project reports and submitted them to PACAP and other stakeholders
•       Prepared Memorandum of Agreement on the transfer of remaining funds of PACAP 
        to Eastern Visayas Rural Development Program as suggested by PACAP, with  remaining 
        fund actually transferred to the Municipality of Lope De Vega which now manages the project

 Business roadmap development

•     Facilitated the development of a roadmap with coco-cluster and FSSI Projects Committee  
       (PROCOM) members and presented to the coco-cluster for validation. The business roadmap
       indicates  the strategies for coco-cluster enhanced operations in areas of marketing 
       and promotions, product development, efficiency of operations and business collaboration 
       and coordination.
•      Facilitated coco-cluster visit to 1M Agro Fuel Development Ventures, Inc. and Herb Republic 
       animal bedding technology using coco peat
•      Submitted an appeal to President Aquino  indicating various support measures needed by the 
        coco-coir subsector and for inclusion in the new government’s Philippine Development Plan 
        facilitated by the Freedom from Debt Coalition (FDC)
•      Facilitated the meeting with the Department of Agrarian Reform (DAR) and the Department of 
        Agriculture (DA) attended by coco-cluster and FSSI leaders regarding the possible collaboration 
        on coco-coir and coco peat development projects. It was agreed during the meeting that a 
        technical working group composed of representatives from FSSI, DA, DAR, the Department 
        of Environment and Natural Resources, and the Philippine Coconut Authority will be formed 
        to formulate a program for such purpose. FSSI was initially tasked to initiate preparatory activities. 
•      Attended the PHILCOIR meeting with DA and Departnment of Public Works and Highways 
        with Secretary Alcala and Secretary Singson present. 
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For the first time after four consecutive years of net losses, 
the Soriano Multi-Purpose Fiber Corporation (SMPFC), a 
fully owned subsidiary of FSSI, posted a positive net income 
amounting to a very modest PhP255, 893 in 2010. This was 
the result of its financial report declaration and verified by 
the findings of its independent external audit for said period.

Its GPM improved to 30.8 percent from 10 percent in the 
previous two years. Positive figures were also noted in terms 
of profit margin, basic-earnings-power ratio and return-on-
assets ratio. All these have come up from negative figures in 
the previous years.

The company’s drive toward resiliency continues. In 2010, the 
company leadership addressed the interventions it needed to 
make it the more viable company that it should be:

•     Instituted measures and processes for resiliency, mitigation 
and safety in business disruptions brought about by disasters, 
natural and man-made (a fire completely gutted out its 
operations in Laguna in late 2009);
•    Process improvement for more efficient operations;
•     Investment in machineries and fixtures like a high-density    
bailing press and warehouse in Sariaya;
•   Improving staff competency and integrity to improve 
productivity and accurate recording and reporting of business 
and financial operations.

Employment and Environmental 
Benefits to the Community

The company remains a major contributor to the communities 
where it operates, benefitting around 100 households. It has 
extended about PhP3.1 million worth of wages and benefits 
to workers.

The business has also produced environmental and public 
resource benefits. For example, the coco-nets produced by 
SMPFC help in land rehabilitation, slope protection and erosion 
control. Apart from these environment-friendly practices, the 
use of coco-nets, -logs and similar bio-engineering products 
and technology help save scarce and valuable public resources 
for infrastructure. The use of bio-engineering technology 
in public infrastructure saves government a lot of money: 
traditional measures like concrete masonry, retaining walls 
and ripraps cost three to four times more than bio-engineering 
technology. The coco peat by-product is also used for organic 
fertilizer production and horticulture.

The DPWH has issued a policy for the use of bio-engineering 
technology in its projects. This will be a great opportunity for 
linking rural infrastructure development with the coco-coir 
sector.

Indeed, with the improvement in its internal operations, access 
to productivity-improving and rightly-scaled investments in 
productive assets (machines, buildings, vehicles, etc.), SMPFC 
might yet prove that its positive net income in 2010 was no 
one-time fluke at all.

Soriano Eco-Fiber posts 
positive net income in 
2010

Major financial indicators, 2006-2010
(In percent except where otherwise indicated)

2006 2007 2008 2009 2010

Net income (loss) (in PhP’000) (11,237) (2,603) (2,553) (4,833) 255

Gross Profit Margin* 18.8 13.1 10.3 10.0 30.8

Profit Margin* (14.0) (15.4) (14.2) (59.2) 1.7

Basic Earnings Power Ratio** (10.2) 0.7 (1.4) (9.2) 1.3

Return on Assets Ratio*** (29.6) (5.2) (5.1) (10.4) 0.6

*percent of sales **earnings before interest  & taxes as 
percent of total assets

***net income (loss) as percent of 
average total assets
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Women in rural communities where FSSI-assisted coco-coir 
projects run are crucial stakeholders of the business. More 
than workers, they are its partners. More than wages and social 
benefits, they are also given decision-making opportunities.

Assemblies are regular activities usually done whenever 
there are new purchase orders (POs) for handicraft and coco-
nets production. Participants discuss suggestions and ideas 
on certain job quality specifications, work schedules and 
deadlines. 

Such assemblies are happy occasions for participants because 
they get to compute earnings from new POs. In most instances, 
a woman gets PhP150.00 a day. But in cases when the business 
has bigger POs, they apply a pakyaw or piece-rate system. The 
women themselves prefer this system because it allows an 
increase in their income up to PhP300.00 a day.

One woman who profited from the coco-coir business is Emily 
Guardacasa, a 39 year old mother of four. She used to be a full-
time housewife, but when her husband died in 2006, she was 
forced to find a job. She participated in the training on twining 
and weaving and eventually became one of the workers. 
According to her, life was so uncertain after her husband 
died. She simply couldn’t bear the thought of shouldering 
responsibilities of raising four children alone. But now she can 
smile. Her finances have improved to a point that she was able 
to have electricity restored in her home after getting her first 
pay. She can now buy enough food for her children, as well as 
take care of other necessities, and most important of all, she 
is able to sustain their education.

Emily was elected chairperson of the livelihood committee 
of the COCOBIND Workers Association. Currently, she also 
serves as one of the trainers for twining and weaving. Her 
expertise has allowed her to earn extra income because she 
gets invited by LGUs in Sorsogon to serve as trainer on twining 
and weaving in several communities.

To date, the total number of women working as partners 
of FSSI-assisted coco-coir projects is 894. COCOBIND in 
Irosin, Sorosgon has around 200; Gubat Agri-Tech Industries 
Corporation (GAICO) in Gubat, Sorsogon has around 400; 
Soriano Multi-Purpose Fiber Corporation (SMPFC) has 219; 
and Agri-based Federation of Financial Intermediaries for Rural 
Empowerment (AFFIRE) in Matalom, Southern Leyte has 75. 

Women as partners 
in the coco-coir business 
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Fund for Sustainable Civil Society (FSCS) Program

The Fund for Sustainable Civil Society (FSCS), the grant program of FSSI, was among the core programs under 
the MTDP 2004-2010 .  The program was designed to build up capability of CSOs to engage in and sustain eco-
enterprise development initiatives.  FSCS has two components: (a) grant-giving; and, (b) resource mobilization.

A)     Grant-giving

In particular, FSCS provided access to financial resources to CSOs (NGOs, cooperatives, POs or community-based 
associations) that are at the startup in eco-enterprise development work through its three grant windows: 
Window 1: Startup Eco-Enterprise Development; Window 2: Capability Building for Eco-Enterprise Engagement; 
and, Window 3: Advocacy initiatives related to asset reform, development financing, gender and environment.

Within the period 2004-2010, FSCS supported a total of 125 CSO projects with a total grant amount of 
PhP46,758,909, including the PhP2M special project called “Star Trek-Palawan.”

Within the 2010 program period, FSCS has 30 active (ongoing implementation based on grant contract duration) 
projects with a total of PhP20,180,374 grant portfolio. Of these, seven projects were completed within the year.  

2004-2010 Number of supported CSO projects by grant windows per year

Grant 
window

No. of projects supported Total % to total

2004 2005 2006 2007 2008 2009 2010

W1 9 3 13 9 2 4 6 46 37%

W2 7 6 11 10 10 3 3 50 40%

W3 6 2 3 8 7 1 2 29 23%

Total 22 11 27 27 19 8 11 125 100%

Amount of grant support provided to CSO projects by grant window per year, 2004-2010
(in Philippine peso)

Grant 
window

Amount Total % 
distribu-

tion2004 2005 2006 2007 2008 2009 2010

W1 5,316,100 2,075,530 7,925,986 3,749,297 1,270,000  4,420,316 5,008,800 29,766,029 64%

W2 1,387,360 697,625 2,780,195 2,880,650 3,178,000 623,750 1,100,000 12,647,580 27%

W3 505,500 245,000 300,000 1,443,200 1,251,600 200,000 400,000 4,345,300 9%

Total 7,208,960 3,018,155 11,006,181 8,073,147 5,699,600 5,244,066 6,508,800 46,758,909 100%

Active FSCS project accounts, 2010

Grant window No. active projects Grant amount

W 1: Startup Eco-enterprise Projects 17 16,206,699.00

W 2: Capability Building 10 3,373,675.00

W 3: Advocacy 3 600,000.00

Total 30 20,180,374.00
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Included in these active accounts are 11 projects approved within 2010 with a total of PhP6,508,000.00 
grant support.

B.     Resource Mobilization

As per policy adopted in 2005, FSSI provided a P5-million annual grant fund for the FSCS program.  Beefing 
up the grant fund, the FSCS was able to forged funding partnership with Oxfam-NOVIB in 2005 that provided 
US$327,777.85 (or a total of PhP17,181,536.05, including foreign exchange gain). The program was also able 
to mobilize grant support for two specific CSO projects from the Western Union Foundation (PhP240,027.75) 
and Serenata, an organization of Filipino migrants (PhP102,865.73).

In 2009, a pilot engagement among FSSI, Foundation for the Philippine Environment (FPE) and the Peace 
and Equity Foundation (PEF) was formalized wherein each institution provided PhP2M to finance an area 
development program in Roxas, Palawan dubbed as Star Trek. Using the 3BL development framework, the 
project is implemented by local network of CSOs in collaboration with the LGU.

2010 Approved projects

Grant window Partner grantee Project title Grant amount Location

W1: Startup Eco-
Enterprise 
development

Jaime V. Ongpin 
Foundation, Inc.

Enhancing Green Financing for 
La Top Organic Producers 

500,000.00 Benguet

Bannuar Ti La Union “Urnong Mo, Tulong Mo” Savings 
and Credit Project for OFWs and 
Their Relatives

1,200,000.00 La Union

GreenMinds, Inc. “Punong Puno ng Puno”:  Eco-
logical Farming System for IP 
communities

1,500,000.00 Cagayan De Oro, 
Bukidnon

PATAMABA-Region 6 Savings and Credit Program for 
Micro-enterprises of Women in 
the Informal Sector

627,000.00 Iloilo and Aklan

Malaya Development 
Coop

Loan Support toward Organic 
Rice Production

981,800.00 Malig, Isabela

Alay Kapwa-Rural 
Women MPC

Upscaling Operation of Cococoir 
Enterprise

200,000.00 Sariaya, Quezon

W2: Capability Building Broad Initiatives for 
Negros Development

Enhancing the Participatory 
Guarantee System in Organic 
Certification

300,000.00 Negros

Green Force Speakers’ Training on Climate 
Change

300,000.00 Multi-Region

PhilDHRRA-Visayas Mainstreaming FP-MCH Pro-
gram/Services in Cooperatives

500,000.00 Visayas

W3: Advocacy Initiatives IDEALS Campaign for a Meaningful Land 
Distribution in Hacienda Luisita

100,000.00 Tarlac

La Liga Policy Institute Developing Advocacy Tool Kit  for 
Climate-Sensitive Government 
Budget

300,000.00 National Capital 
Region

Total 11 Projects 6,508,800.00
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Planting vegetables since 1970’s on the 1.3 hectare land she 
inherited, Anita Monsanto relied on her harvests to put food 
on the table and send her five kids to school. For so long, her 
farm products were bought by middlemen”at prevailing farm 
gate prices, but on consignment basis. Leaving her source of 
income at the mercy of these men, she and her family had 
learned to wait for the return on investment which often than 
not came later than expected. 

Anita, 55 years old, belongs to a group of 13 women who call 
themselves “Tagurot Center I” in San Nicolas, a village less 
than ten kilometers from the highway in Panabo City. Each 
of them has an average of one-hectare vegetable farm. This 
group is among the beneficiaries of Baba’s Foundation, Inc. 
(BFI) in its Development Resources for Entrepreneurship and 
Alternative Management System or “DREAM” program. Under 
this program is the “Alalay sa Kabuhayan” (ALALAYAN), a group 
loan system which the Tagurot Center I availed of since 2003. 

Emely S. Comaling, technical support of BFI, said the maximum 
loan of each member of the group is not more than PhP10,000. 
At four percent interest on the principal loan, the women are 
entitled to two types of savings—one for withdrawal and the 
other for termination. She said they are wary of borrowing a 
bigger amount for fear they may not be able to pay it on time. 
However, their delinquency rate has been only three percent 
despite payment on a weekly basis because of their “sit down” 
approach as a delinquency management scheme. Comaling 
said that in cases when a creditor fails to pay on due date, a 
group of women will visits the house of the creditor and waits 
until she can raise the amount. 

BFI had provided micro-financing to some 4,000 women who 
borrowed as much as PhP10,000 each at four percent monthly 

Empowering marginalized 
women by way of 
eco-entrepreneurship

interest. Starting with a capital of PhP250,000 in 2002, BFI has 
outstanding loans of PhP20M with clients in Buhangin, Mintal 
and Matina in Davao City, and Panabo City. 

Having borrowed from BFI, Anita was able to pay for seedlings, 
fertilizers, and insecticides, as well as labor for planting. She 
admits it is not enough to have a tract of land and capital to 
start a vegetable farm. Income comes later after the vegetables 
are sold in the market. 

Recognizing the reality that most farmers, even if they are 
organized like the Tagurot Center I, still rely on local traders 
and businessmen to market their products and cash in on 
their labor, the BFI assisted the group for partnership with the 
FSSI that granted PhP300,000 to the BFI for their Sustainable 
Marketing with Information Link Enterprise (SMILE) Project. 

The SMILE Project assists BFI in the procurement and 
marketing of the products of marginalized farmers. Thus, 
instead of relying on middlemen, the women harvest their 
own produce and sell it to BFI at the same farm-gate price. 
The BFI pays with cash upon the procurement of the products, 
and does the marketing. “Gusto namo cash para marolling 
ang kwarta. Dili pareha sa uban nga consignment, usahay may 
balance pa sila (We want to be paid with cash, unlike before 
when middlemen took our vegetables on consignment basis 
and yet failed to pay the balance to the growers who needed 
the money to resume planting for the next crop.),” Anita said. 

The BFI has established an organized and systematic 
marketing system that will link all the farm-producers directly 
to the markets. In its 2008-2010 report, the SMILE Project had 
established markets in three public markets, four restaurants, 
eight eateries, two banks, five NGOs and two government 
offices. 

Anita said most of their neighbors’ lands were leased at 
PhP15,000 per hectare yearly to the Marsman firm for 
producing export banana. She also confirmed that vegetable 
farming has given them better earnings, especially after 
they became beneficiaries of the BFI and FSSI. The most 
conservative income from a weekly harvest of ampalaya is 
PhP3,000, or PhP12,000 a month. She said 250 grams of squash 
seedlings costing PhP1,500 may generate a gross income of 
PhP30,000. 

“Pobre man gyud kaayo mi, pero tungod sa tabang sa 
organisasyon, makainom na mig tubig (We are really poor 
but because of the help of the organization, we can now 
drink water),” Anita said by way of a metaphor. Thanks to her 
vegetable farm, four of Anita’s children finished high school, 
with the youngest going on to graduated from college. 

________________
First published in Edge Davao, August 2, 2010.  
Article by Lorie Ann Cascaro.
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Advocacy and Communications

Th e  Fo u n d at i o n  e n g a g e s  i n  a d vo c a c y  a n d 
communications work as an enabling strategy in its effort 
to build eco-enterprises across the country. Providing 
financial and technical assistance to enterprising 
communities is the Foundation’s core service. But it 
does its best to shape the policies and behavior of 
decision-makers to make the rules of trading and 
resource allocation favorable to the growth of poor 
people’s enterprises.

In 2010, we geared our partnerships towards establishing 
the needed breadth and range of interventions to be 
able to contribute effectively in areas identified by the 
Foundation in September 2008 as key advocacy issues.

These issues, which affect the roles of eco-enterprises in 
local economic development, are genuine development 
financing, sustainable natural resource management 
(climate change and sustainable waste management), 
protection and promotion of human rights, especially 
of vulnerable sectors as they participate in economic 
activities (fair and humane labor practices, labor 
migration and asset reforms).

Four areas of focus were identified for 2010:

•     Nurturing and advancing strategic 
      and collaborative partnerships 
•     Strengthening media ties
•     Mobilizing 3BL champions
•    Increasing public visibility of FSSI 
     through various communication platforms

Nurturing and advancing strategic 
and collaborative partnerships

Nearing the culmination of the MTDP 2004-2010, the 
Foundation saw the need to deepen its engagements 
with stakeholders working on shared advocacy 
concerns. The Foundation has increased its participation 
in policy development processes and has deepened its 
support for initiatives which enables a meaningful and 
sustained participation of poor peoples in advocacy and 
decision-making processes. 

Although most partnerships remain to be activity-
based due to resource limitations and the nature of 
collaboration being requested from the Foundation, our 
support have been devoted to activities that were key 

in the success of advocacy initiatives which are seen to 
be sustained in the next strategic plan.

Trade policy reforms 
and fairer economic systems
FSSI engaged in policy advocacy and social marketing 
as a two-pronged strategy to influence policymakers, 
businesses, and the general public. 

The Foundation participated in and supported multi-
stakeholders’ consultations which provided spaces 
for marginalized sectors to represent themselves 
meaningfully in policy development processes. FSSI also 
contributed to campaigns of CSOs when policymakers 
are less supportive of people’s issues or a greater public 
is necessary. Researches and information drives that 
strengthen the claims of advocates as they mobilize 
their constituents or influence their policymakers have 
likewise been supported by FSSI.  

In 2010, a window for economic justice advocates 
opened when President Benigno Aquino III stated that 
he would prioritize the legislation of an anti-trust policy. 
To ensure that the policy to be put in place would be 
responsive to the needs of micro, small and medium 
enterprises, FSSI developed a collaboration with Fair 
Trade Alliance, IDEALS, and PLCPD and formed a CSO 
Technical Working Group. Strategies were developed 
delineating the participation of CSOs in the legislative 
hearings. An anti-trust bill that reflects the inputs of 
CSOs were integrated in the proposed bills through 
the conduct of dialogues, lobbying and policy research. 

FSSI participated and supported in the conduct of a 
national policy conference on trade and development 
spearheaded by the Philippine Legislators Committee 
on Population and Development (PLCPD). Through 
this conference, CSOs were able to present a shared 
legislative agenda on trade and development affecting 
human development to members of the Congress and 
the Senate. Among the key policy recommendations 
identified by CSOs were the legislation of the Magna 
Carta of Workers in the Informal Sector, the Anti-Trust/
Fair Trade Competition Act, and the creation of the 
Philippine Trade Representative Office.

FSSI also conducted activities that would improve the 
understanding of the business sector in 3BL. A 3BL 
orientation and policy forum among the common 
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members of the Association of Negros Producers, 
PhilExport Region VI-B and Buy Pinoy Movement 
Foundation in Bacolod City. The parties signed a tripartite 
Memorandum of Understanding which signaled their 
institutional readiness for 3BL entrepreneurship. 

In the continuing effort to demonstrate 3BL 
entrepreneurship as a viable economic, environmental 
and social tool for development, FSSI sustained its 
participation and support to the Philippine Business in 
Development-Philippine Business for Social Progress 
(PhilBiD-PBSP) annual business plan competition. Our 
engagement with corporate foundations and financing 
institutions, such as the PhilBiD-PBSP, has positioned 3BL 
as a viable business model with a development agenda. 
It also served as a venue for educating entrepreneurs 
on 3BL entrepreneurship and enabling them to meet 
the right investors and receive appropriate technical 
support.

This partnership also produced case studies, monographs 
and an advocacy video that demonstrates the potential 
of social enterprises in improving the lives of their 
beneficiaries or in addressing social problems. 

To promote the advocacies of social enterprises, FSSI 
also contributed in trade fairs and information drives 
conducted by organizations promoting eco-friendly and 
socially-responsible goods and services to consumers 
and investors. 

ATIKHA received assistance in the establishment of an 
eight-week Organic Weekend Market to increase the 
market exposure of organic products in San Pedro, 
Laguna benefitting ten community-based partners 

as trade exhibitors. The exhibitors’ total earnings 
were estimated at PhP426,000.00 from a total sales 
of PhP1.490M. The initiative contributed to the 
employment of around 80 workers and community 
based partners. The partnership also provided health 
and environment information to 100,000 indirect 
beneficiaries through articles in mainstream media and 
informational collaterals.

Through participation in trade fairs, FSSI not only helped 
in increasing the visibility of FSSI’s partners as producers 
of eco-friendly and socially-responsible goods and 
services, it also improved their business networks. 
In 2010, FSSI assisted four eco-enterprise partners 
(1M Agro Fuel Development Ventures, Bote Central, 
NTFP and our subsidiary company, the SMFP) in their 
participation to the Philippine International Eco Show 
held August 26-28, 2010 at the SMX Convention Center, 
Mall of Asia which enabled them to meet investors in 
the green industry.

FSSI also facilitated ESCODIP and PATAMABA in their 
participation in the annual Social Development Week 
trade fair in Trinoma Mall as part of the CSO initiative to 
promote NGO-managed community enterprises. 

Sustainable agriculture
The Bureau of Plant Industry of the Department of 
Agriculture issued field-testing permits of Bt Talong in 
seven sites across the country to test the resistance of 
several local eggplant varieties inserted with genetically 
modified genes against a common pest called fruit-and-
shoot borer. While it kills the pest, Bt Talong, according 
to studies, has irreversible effects on the ecosystem and 
human health.

The Foudation supported the Southeast Asia Regional 
Initiatives for Community Empowerment (SEARICE), 
a national organization advocating sustainable 
agriculture, in the conduct of public forums in the 
provinces of Camarines Sur and Pangasinan in Luzon, 
Iloilo in Visayas and North Cotabato in Mindanao. The 
objectives of the local forums were to inform local 
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populace on the issues surrounding the Bt Talong field 
tests and planned commercialization,  and to mobilize 
communities for various legal and mass actions against 
Bt Talong.

SEARICE worked with coalitions like No2GMO, RESIST, Go 
Organic Mindanao in the conduct of public forums which 
served as venues for educating farmers on the impacts 
of planting Bt Talong. These local dialogues also became 
vehicles in the lobby for the passage of GMO-free zone 
ordinances, appeal for the approval of ordinances on the 
moratorium/stopping of Bt Talong field trials, and the 
institutionalization of organic agriculture programs. A 
legal brief on the LGU’s regulatory processes under the 
Local Government Code was also developed by SEARICE 
to help local policymakers strengthen their claims and 
decision powers. 

As a result of this initiative, the LGUs of Iloilo, Leyte and 
Davao had passed a resolution on the moratorium for 
Bt Talong field trials. In Kabacan, North Cotabato, the 
briefing conducted by SEARICE to the Sangguniang 
Panlalawigan (provincial legislative body) pushed the 
body to conduct a public consultation, from which, 
the legislative body after hearing both sides, decided 
to stop the field tests.

Indigenous Peoples (IPs) land rights
FSSI supported The Samdhana Institute in organizing 
a national consultation of IP leaders and in drafting 
the State of Indigenous People’s Agenda (SIPA). The 
initiative crafted a common perspective through a 
reflective dialogue to where the IP agenda would be in 
relation to the Aquino Administration’s framework and 
policies. The output document that was formulated in 
this activity became a valuable input in many policy 
development processes for IP sector. It was one of the 
major documents used by the Consultative Group for 
Indigenous Peoples, a broad formation of IP federations, 
in coming up with a consolidated policy agenda for IPs. 

Globally, the output document would also be part of 
the guidance from Philippine IPs to the International 
Funders for Indigenous Peoples summit in the Asia 
Pacific Region to be held in Lombok, Indonesia in 2011. 

Climate change
Through its continued participation in the Philippine 
Movement for Climate Justice, FSSI was able to 
integrate the specific needs of small producers in policy 
consultations. FSSI also participated in the National 
Agricultural and Fishery Council Committee on Climate 
Change. The discussions from these engagements are 
parallel efforts to the development of the National 
Framework for Climate Change Adaptation.
FSSI also facilitated the participation of member-
representatives from the basic sectors of the Climate 
Change Congress of the Philippines in the La Niña 
Summit for government and CSOs. The said congress 
draw national attention by informing stakeholders 
on the La Niña phenomenon so as to enable them to 
enhance adaptation, cooperation and coordination for 
economic, environment and human security vis-à-vis 
La Niña devastation.  

Good governance
Economic policies and resource allocation are decisions 
determined by our governance systems. Hence, it is vital 
for the poor to increase their abilities to participate in 
the governance system of the country. Poor people’s 
participation in 2010, however, is set in the context 
of a national elections that is fraudulent, violent, 
and popularity-based. In the backdrop is also the 
implementation of an automated electoral system (AES) 
that has not been widely explained to a population of 
low computer-literacy rate and with a heightened call 
for good governance in the country.
 
To bridge the gap in providing adequate information 
on the AES among low-computer literate indigent 
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communities and poll watchers and in shifting the 
behavior of citizens to participate in governance 
during and after elections, FSSI partnered with Tudla 
Productions and the Philippine Educational Theater 
Association.

FSSI supported Tudla Productions in the dissemination 
of informational materials and in the conduct of 
trainings to poll watchers and residents of seven 
indigent communities. The intervention improved the 
capacities of communities to monitor poll fraud, file 
electoral protests and ensure that communities are 
empowered with adequate information on how to 
participate in the AES.

FSSI also contributed to PETA in the staging of Si Juan 
Tamad, Ang Diyablo, At Ang Limang Boto, which used 
theater as a strategy in educating the youth and the 
public on the need to participate governance during 
and after the elections.

Strengthening media ties

FSSI engages the media as partners in sending its 
advocacy messages to its target stakeholders. We have 
conducted briefings with media partners to increase 
their understanding of SE issues where our advocacy 
and enterprise partners served as resource persons in a 
media briefing on consumer education. FSSI mobilized 
its partners, staff and board members as speakers in 
radio guestings and other media activities.

We have also piloted the conduct of a social 
marketing activity for media partners to increase 
their understanding of the gains and benefits of social 
enterprises to community development. Five local 
media partners in Davao were brought to the vegetable 
farms of Baba Foundation. This gave the opportunity for 
reporters to understand the impacts of SEs by providing 
them a first-hand interaction with our beneficiaries. At 
the same time, the activity also enabled our partners to 

tell the importance of their work from their own point 
of view.

With this combined effort, FSSI increased its media 
visibility by 152 percent from its 2009 number of media 
hits.

Increasing public visibility

Strengthening our brand
In doing subsector development, the Foundation has 
embarked on advocacy and resource mobilization 
which went beyond the provision of loans and grants 
to social enterprises. Amidst these expanding roles, a 
coherent message of what it is and what it has become 
is necessary to enhance its messages for networking 
and resource mobilization. As such, FSSI has embarked 
in a rebranding project that will bring a unified message 
and an enhanced visual image of what the institution 
is all about. 

We have conducted a brand launch to communicate 
our message that FSSI is a social investing institution 
that provides financial, technical and advocacy support 
for community-based, ecological and well-managed 
enterprises. The initial results of the rebranding project 
may be seen in the increased invitations for partnerships 
and knowledge-sharing activities received in 2010 and 
in the next year.

FSSI maximized the use of social networking sites like 
Facebook, Youtube and Scribd for knowledge-sharing 
and campaigning. In 2010, FSSI was able to 14,000 
more individuals through its online engagements by 
393 percent from its 2009 combined visitors of 3,746 in 
all of the aforementioned social networking platforms.

Mobilizing champions for 3BL

In 2010, more FSSI staff and members have participated 
as speakers and organizers of advocacy activities 
indicating the development of 3BL champions from 
among its rank. There has also been an increase in the 
leading roles of our enterprise partners in our forums 
and media advocacy activities. FSSI members have 
also developed a convergence with FSSI on shared 
advocacies on anti-GMO with HEKS, climate justice with 
FDC and in the capacity-building of social enterprises 
with PBSP.
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After surpassing the dry spell caused by El Niño and 
typhoon Basyang, provinces in Northern Philippines 
were struck by super typhoon Pepeng (Parma) that 
made landfall on October 18, 2010 hitting the provinces 
of Isabela, Cagayan and Benguet, where heavy rains and 
floods damaged houses, cut off electricity and destroyed 
large tracts of rice and corn growing areas.

Disaster relief and rehabilitation initiatives are not 
among the primary concerns of FSSI. But it realizes 
that it is during times of crisis and difficulties that 
the institutional relevance and partnerships with  
communities can be strengthened beyond its financial 
investments. 

FSSI provided strategic rehabilitation interventions for 
farmers in Benguet and Isabela , with the support of 
its partners—the Jaime V. Ongpin Foundation (JVOFI), 
the Kapatagan Multi-Purpose Cooperative (KPMC), the 
Alalay sa Kaunlaran (ASKI), Swiss Interchurch Aid (HEKS) 
and  Swiss Solidarity.

Though young in this area of intervention, FSSI, with 
its partners, achieved several milestone in its first few 
months of implementation.  A rapid damage assessment 
was conducted to determine the effects of the typhoon, 
particularly the flood that affected its beneficiaries.  
Most project beneficiaries in the town of Ilagan were 
hard hit by the typhoon which caused damage to both 
crops and infrastructure.

FSSI-HEKS Agriculture 
Disaster Rehabilitation 
Support Program 
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On November 25, 2010, FSSI released a total of PhP20,318,288.64 as Disaster 
Rehabilitation Support Fund with P5,981,094 going to Benguet through JVOFI, and 
PhP14,337,194.64 going to Isabela through KPMC and ASKI.

Funds initially collected by JVOFI and KAPATAGAN from their first batch of farmer- 
beneficiaries were automatically reflowed into the project as Disaster Rehabilitation 
Support Fund to support the planting needs of affected farmer-beneficiaries.

The proposed interventions were intended to respond to the production needs of 
1,427 farming families in selected areas in Isabela, Cagayan and Benguet. The families 
received agricultural production inputs such as seeds, fertilizers and support for farm 
infrastructure repair such as greenhouse structures and farm rehabilitation. 

With its partners, FSSI ensures that participating communities were actively involved 
and engaged in the planning and implementation of the project, guided by the 
principles of fairness and equality.
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Northern Sierra Madre Natural Park (NSMNP) is considered the most important of the 
protected areas system of the Philippines. It is the largest protected area in the country 
and the richest in terms of genetic, species and habitat diversity. It is, however, vulnerable 
to encroachment and illegal logging operations primarily due to weak enforcement of 
forestry laws and proliferation of unsustainable farming practices or environmentally 
destructive livelihood activities among forest communities.

Likewise, 30 to 80 percent of the families referred to as bugadores (water-logged workers) 
or acheros (chainsaw operators) remain dependent on illegal logging activities earning  
an income of about PhP3,000.00 to PhP6,000.00 per month.

FSSI pursued a partnership with FPE, PTFCF and PEF 
to embark in a two-year community-based forest 
conservation project that integrates local governance 
and sustainable enterprises covering 18 barangays that 
are located within the buffer zones of three protected 
areas and watersheds of Isabela Province. The areas are 
part of Ilagan, Tumauini and San Mariano municipaities. 
The initiative, known as Plant TREES, was welcomed by 
the European Commission. 

In its first year of implementation, a strong and 
functional  Project Management Board composed of the 
four collaborating resource institutions was established. 

It has also been successful in developing local ownership 
among local government units and agencies, military, 
CSOs and the families along the project areas.

Consultations with families living along the 50km buffer 
zone of the NSMP were held to get the cooperation in 
building bio-fences using natural structures or trees 
along to serve as natural markings to mitigate open 
access to the forest areas to allow the growth of new 
trees. A sub-sector and feasibility study to identify 
potential forest-based and non-forest based enterprises 
was conducted. The study would present areas of 
intervention in strengthening enterprises with value-
adding potential.

Plant Towards Rainforestation 
and Eco-Enterprise in Sierra Madre 
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Three rainforestation nurseries and 30 hectares of rainforestation demonstration farms in Sitio Maguli in 
Antagan, Tumauini; Rang-ayan in  Ilagan, and Sitio San Isidro in Disulap, San Mariano were established 
in partnership with Sitio Maguli Marginal Farmers Producers Cooperative, VIBANARA and San Isidro 
Agroforestry Developers Multi Purpose Cooperative.  A rainforestation farming technology training was 
also conducted among officers of the LGU, DENR and the local PO partners. 

True to its vision of providing sustainability, its collaborating partners PEF and FPE  with FSSI, jointly 
conducted a relief assistance distribution to 3,788 families in Ilagan and Tumauini, and in seven barangays 
in San Mariano. 

By planting the seeds of a genuine dialogue on governance, the NSMP and the people depending on 
it for livelihood and sustenance, would improve. Our effort not only demonstrates a timely response to 
Isabela’s conservation and sustainable livelihood needs, but exemplifies true partnership and cooperation.
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Carving Out the future

Carving out the shape and character of FSSI’s future development work figured 
prominently among our concerns throughout 2010. At the start of the year, we set 
forth an institution-wide, year-long schedule of assessment-planning exercises to 
formulate the Mediul Term Development Plan (MTDP) for the period 2011 to 2016. 
To draw up up a successor strategic plan we went through a thorough process of 
internal and external assessments, summing up of lessons learned and recalling life-
giving successes that had served us well in blueprinting the future.

We plotted a road map of activities towards the new MTDP starting with the evaluation 
and summation of the internal and organizational elements of past development and 
enabling programs into their strengths-weaknesses-opportunities-threats (SWOT). 
We collected and distilled lessons learned and internal markers from the past. The 
external assessment benefitted from the thorough inputs of experts in multi-faceted 
fields and subsectors. We made a head-on comparison of the internal and external 
markers with the original FSSI blueprint and woodwork. 

Our Medium-Term Development Plan for 2011 to 2016
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The comparative exercise led us to reformulate the concept of development, vision-mission-goals statement 
and the character of a sustainable future. The resulting outputs yielded new goals, objectives, strategies, 
activities and focus-scale.

Main drivers: Past Lessons and Prospects for Change

Two main contexts embody the plan and its resulting array of vision, mission, goal and objectives statements:

1. Taking stock of its experiences and lessons learned in the past as these are instructive of what the 
Foundation can do better in the future (revisiting its reason for being, purposes, what to focus on, and, ways 
and means to zero in on them)

2. Determining what faces the Foundation in the development environment. The shape of things to come, 
particularly now that the next strategic term coincides with a new political administration that was thrust into 
power in no ordinary circumstances. And how to navigate our interventions amid prospects and challenges 
across:
•    Political, policy and governance landscape (decadent governance of the past political administration 
      and “Ang matuwid na daan” -- the promise and posturing of the Aquino Administration for 
      better governance)
•    Social and poverty situation (worsening state of unemployment and underemployment;  
      low performance in achieving MDG targets)
•    Environmental markers (climate change: Ondoy and Pepeng disasters of the very recent past)
•    Cross-cutting concerns of gender and reproductive health, continuing conflict and civil strife, etc.
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Our Vision-Mission-Goal 

Our Vision:

“WE ENVISION just, sustainable and empowered communities, recognizing diversity of cultures, respecting 
integrity of creation and realizing the fullness of life.”

FSSI believes in the integrity of creation where people are at the center of development; people who are 
empowered, with ample opportunities for economic productivity in an environment with social justice and 
freedom from fear, and living in harmony with nature and the fullness of life.  

This belief is grounded on culture, teachings and inner beliefs against social injustice and inequality, and, 
concerns for sustainable development with equity. 

FSSI also believes in the complementary roles of the state, markets and civil society where: (1) The state should 
fulfill its role in creating enabling environments for social and economic development through appropriate 
laws, policies, rules and regulations and respect and protect the rights of its citizens;  (2) Markets should be 
fair, responsible and on a level playing field where the marginalized sectors could effectively participate; and, 
(3) Civil society fulfills its role as advocate, facilitating agent and conscience of society.

Our Mission:

“FSSI is a sustainable resource institution committed to social investments that facilitate the entry and 
participation of poor Filipino communities for the development of just, local economies.”

Our Goal:
 
“By 2016, FSSI will have contributed to the sustainability of local economies and ecosystems in focus and 
priority areas in the Philippines.”
•     Sustainable local economies refer to viable social enterprises owned, managed and/or participated   
      in principally by the enterprising poor coming from the erstwhile marginalized social sectors (small   
      farmers, fishers, agricultural workers, indigenous peoples, women, etc.)
•     Sustainable ecosystems refer to proper protection/preservation, utilization, stewardship and   
      regeneration of various ecosystems (forest, production land, watersheds and water resources, soil, 
        air, coastal and marine resources, etc.) so that these would not compromise the needs of future generations

Our roles in helping attain our vision-mission:
1. Provide financial services to enterprises that deliver the following bottom lines: economic viability,  
 social equity and participation and ecological soundness;
2. Support enhancements for entrepreneurial capacities;
3. Engage policy makers and facilitate the participation of poor communities in policy development  
 and implementation;
4. Act as facilitator, partner, advocate and implementer where appropriate.
 
In pursuing this mission, FSSI shall observe the following guiding principles:
1. Social equity and gender responsiveness
2. Ecological sustainability
3. Economic viability
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Development Objectives
To attain this goal, we divided our objectives into two important elements: external and internal objectives. The first 
set is composed of objectives that are outward-looking. They pertain to how the Foundation influences the object 
of development through its resources and interventions at hand:
1. By supporting the establishment and strengthening of social enterprises;
2. By facilitating the participation of communities in the development and growth of social enterprises;
3. By supporting the creation of an environment conducive to the development and growth 
 of social enterprises.

The internal organizational objectives of FSSI are:
1. To enhance organizational capacities, and
2. To secure a stable resource base that could support the Foundation’s development initiatives.

Strategies and Key Activities
Main Strategies 
1. Project exploration and business development support
2. Engaging LGUs and non-state actors in awareness-raising and education programs 
3. Policy advocacy in social enterprise and local economy development modeling
4. Retooling and enterprise capacity development and enhancement 
5. Capital preservation

Cross-cutting key activities were identified and these straddle across the main strategies:
1. Knowledge Management
2. Networking and Linkaging
3. Resource Leveraging
4. Asset and Risk Management
5. Monitoring and Evaluation
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The objectives-strategies and activities link are indicative of the emerging themes of the Foundation’s programs. 
These would be valuable considerations in FSSI’s succeeding processes on organizational change and development.

Program Focus and Scale

Where, what and to whom will this goal be applied or implemented? Determining the scale of the plan (geographic 
focus, target groups and typology of economic enterprises and activities) is essential and necessary in all planning 
exercises. After all, resources are not limitless.

Program focus and scaling is framed within the 3BL framework of FSSI and takes into account the following 
dimensions or realms:

1. Economic (for determination of commodities and services)
2. Social (for determination of target groups) and
3. Ecological (for determination of geographic areas)

The rapid appraisal of FSSI 3BL experience in the past seven years yielded the following program focus and scale:
•     Economic Dimension-Commodities and Economic Production:  At the core are agriculture, fisheries and non-
timber forestry products (fresh produce and manufactured) such as coffee, sugar, coconut, vegetables, banana, corn, 
fruits and fish and marine products.  The selection includes ancillary and auxiliary activities and services.
•    Social Sectors:  FSSI will maintain a bias for the entrepreneurial poor—those involved in the production, 
manufacture and trade of the selected commodities and services—with special attention to indigenous peoples, 
including the Moro People.
•     Ecosystems:  The geographical selection will be based on ecosystems or ecological contributions to the SE and 
local economies. This means that the commodity and social sector selection takes into account not only the 3BL 
nature of the enterprise but also the SE’s contribution and impact on the surrounding physical environment. 

Common area (the intersection) between the three dimensions is the priority (or core) area and scale:
1. This is where sustainable local economic development in the 3BL happens.
2. This is where sustainable communities and enterprises can grow. Communities here is operationally   
defined as where confluence and interaction of people (with their intrinsic culture, values), economic production 
and exchanges, and ecological system converge to attain the objectives of sustainable development.
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In quick recitation of our focus, the following catchwords come to mind offhand: agricultural, upland and coastal 
areas, the rural poor (or the poor outside the megacities), and agricultural products and its derivatives.

Contrast this to where the Philippine economy seems to be headed based on recent trends:
• A shrinking agricultural sector
• An increasing service sector (propelled by BPOs/call center and outsourcing services, financial services)
• Increasing rural poverty and lagging behind MDGs targets
• Increasing ecological and environmental degradation, climate change and its effects

Other Priority Areas
Other areas of importance are intersects or common convergence of:
•     Commodity and Social Sector Intersect: This is where profitable and economic value adding 
      enterprises that demonstrate social participation and equity of social sectors meet.
•     Commodity and Ecosystem Intersect: This where there is demonstration of economically viable enterprises 
      that have ecologically sound practices and/or even contribute to the regeneration of ecosystems.
•    Social Sector and Ecosystem Intersect: This is where social sectors (the poor) and ecosystems meet.  
       In this intersect, the enabling engagements revolve more on community-based ecosystem stewardship, interface 
     of disaster risk reduction efforts and settlements, disaster preparedness in endangered and 
     disaster-pronecosystems,   etc.

The development direction or “directed drift or shift” is to progressively (and creatively) move these intersections 
(2BLs) towards the center (move towards the 3BL intersect).

Initial Listing of Focus Areas and Elements
This figure presents initial enumeration of sub-sectors, groups or elements that fall under the three realms:
•     Commodities: food and derivatives , health and certain public utilities 
•     Social Sectors: small farmers, fishers, IPs, women, agricultural (upland) workers, etc.
•     Ecosystems: forest and protected areas, production areas, watersheds and water resources, soil, 
      air and sunlight (other commons), coastal and marine areas and resources
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Ancillary and Support Services
Ancillary services complete the schematic diagram. These would support and enhance the 
characteristics of commodities and ecosystems. 

Among others, these are:
•     Microfinance    •     Technology and innovation
•     Organic farming production  •     Renewable energy technologies
•     Market product and research  •     Green services

Studying and enriching the identified program focus and scale shall be the “mainstay” or the “bread and butter” 
of the next strategic plan of FSSI and its resulting programs and activities. It is essential that FSSI strategies and 
the emerging programs for the next MTDP be trained, focused and converged at the focus and scale as closely as 
possible as conceptualized in this diagram. 

In the transition process from the existing MTDP, we have to map out where FSSI is (in relation to its existing projects 
and development engagements and modalities) and determine its succeeding path and direction towards this new 
approach in focusing and scaling.
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Institutional Mechanism
The cutting edge in achieving progress and development in the focus areas (the 3BL intersect, or the “sweet spot”) 
are FSSI’s core programs. These shall be organized and designed in such a way that the work methods needed shall 
be efficient, effective and seamless. There may be a need to look at composite functions as FSSI approaches and 
cuts its 3BL enterprise development thrust across geographic areas and local communities.

To be relevant and responsive, FSSI programs will have to be supported by enabling programs and institutional 
mechanisms: 
•     A financial service delivery that appropriately responds to the program focus  and priority (in the form of   
      grants, loans, equity and other arrangements)
•     Knowledge management
•     Monitoring and evaluation system
•     Resources mobilization
•     Asset management
•     Risk management

Essential, too, are human resources, organizational development and membership development, specifically enabling 
the staff, board and general assembly members.

Join Us In Carving Out The Future

Finally, with the goals and objectives laid down, with the knowledge of our purpose and focus, and with pooled 
and shared human, material and knowledge resources at our disposal, we call on our partners and stakeholders to 
join us in growing community enterprises.



44 Celebrating our gains, Carving out the future

AudiTOR’S REpORT

44 Celebrating our gains, Carving out the future



45FSSI ANNUAL REPORT 2010 45FSSI ANNUAL REPORT 2010 



46 Celebrating our gains, Carving out the future

STATEMENTS Of 
fiNANCiAl pOSiTiON

46 Celebrating our gains, Carving out the future



47FSSI ANNUAL REPORT 2010 

STATEMENTS Of 
COMpREhENSivE iNCOME

47FSSI ANNUAL REPORT 2010 



48 Celebrating our gains, Carving out the future

STATEMENTS Of ChANGES 
iN fuNd bAlANCE

48 Celebrating our gains, Carving out the future



49FSSI ANNUAL REPORT 2010 

STATEMENTS Of CASh flOwS

49FSSI ANNUAL REPORT 2010 



50 Celebrating our gains, Carving out the future

NOTES TO fiNANCiAl STATEMENTS

50 Celebrating our gains, Carving out the future



51FSSI ANNUAL REPORT 2010 

NOTES TO fiNANCiAl STATEMENTS

51FSSI ANNUAL REPORT 2010 



52 Celebrating our gains, Carving out the future

NOTES TO fiNANCiAl STATEMENTS

52 Celebrating our gains, Carving out the future



53FSSI ANNUAL REPORT 2010 

Notes to fiNaNcial statemeNtsNOTES TO fiNANCiAl STATEMENTS

53FSSI ANNUAL REPORT 2010 



54 Celebrating our gains, Carving out the future

NOTES TO fiNANCiAl STATEMENTS

54 Celebrating our gains, Carving out the future



55FSSI ANNUAL REPORT 2010 

Notes to fiNaNcial statemeNtsNOTES TO fiNANCiAl STATEMENTS

55FSSI ANNUAL REPORT 2010 



56 Celebrating our gains, Carving out the future

NOTES TO fiNANCiAl STATEMENTS

56 Celebrating our gains, Carving out the future



57FSSI ANNUAL REPORT 2010 

Notes to fiNaNcial statemeNtsNOTES TO fiNANCiAl STATEMENTS

57FSSI ANNUAL REPORT 2010 



58 Celebrating our gains, Carving out the future

NOTES TO fiNANCiAl STATEMENTS

58 Celebrating our gains, Carving out the future



59FSSI ANNUAL REPORT 2010 

Notes to fiNaNcial statemeNtsNOTES TO fiNANCiAl STATEMENTS

59FSSI ANNUAL REPORT 2010 



60 Celebrating our gains, Carving out the future

Notes to fiNaNcial statemeNtsNOTES TO fiNANCiAl STATEMENTS

60 Celebrating our gains, Carving out the future



61FSSI ANNUAL REPORT 2010 

Notes to fiNaNcial statemeNtsNotes to fiNaNcial statemeNtsNOTES TO fiNANCiAl STATEMENTS

61FSSI ANNUAL REPORT 2010 



62 Celebrating our gains, Carving out the future

NOTES TO fiNANCiAl STATEMENTS

62 Celebrating our gains, Carving out the future



63FSSI ANNUAL REPORT 2010 

Notes to fiNaNcial statemeNtsNOTES TO fiNANCiAl STATEMENTS

63FSSI ANNUAL REPORT 2010 



64 Celebrating our gains, Carving out the future

NOTES TO fiNANCiAl STATEMENTS

64 Celebrating our gains, Carving out the future



65FSSI ANNUAL REPORT 2010 

Notes to fiNaNcial statemeNtsNOTES TO fiNANCiAl STATEMENTS

65FSSI ANNUAL REPORT 2010 



66 Celebrating our gains, Carving out the future

NOTES TO fiNANCiAl STATEMENTS

66 Celebrating our gains, Carving out the future



67FSSI ANNUAL REPORT 2010 

Notes to fiNaNcial statemeNtsNOTES TO fiNANCiAl STATEMENTS

67FSSI ANNUAL REPORT 2010 



68 Celebrating our gains, Carving out the future

NOTES TO fiNANCiAl STATEMENTS

68 Celebrating our gains, Carving out the future



69FSSI ANNUAL REPORT 2010 

Notes to fiNaNcial statemeNtsNOTES TO fiNANCiAl STATEMENTS

69FSSI ANNUAL REPORT 2010 



70 Celebrating our gains, Carving out the future

NOTES TO fiNANCiAl STATEMENTS

70 Celebrating our gains, Carving out the future



71FSSI ANNUAL REPORT 2010 

Notes to fiNaNcial statemeNtsNOTES TO fiNANCiAl STATEMENTS

71FSSI ANNUAL REPORT 2010 



72 Celebrating our gains, Carving out the future

NOTES TO fiNANCiAl STATEMENTS

72 Celebrating our gains, Carving out the future



73FSSI ANNUAL REPORT 2010 

Notes to fiNaNcial statemeNtsNOTES TO fiNANCiAl STATEMENTS

73FSSI ANNUAL REPORT 2010 



74 Celebrating our gains, Carving out the future

NOTES TO fiNANCiAl STATEMENTS

74 Celebrating our gains, Carving out the future



75FSSI ANNUAL REPORT 2010 

Notes to fiNaNcial statemeNtsNOTES TO fiNANCiAl STATEMENTS

75FSSI ANNUAL REPORT 2010 



76 Celebrating our gains, Carving out the future

NOTES TO fiNANCiAl STATEMENTS

76 Celebrating our gains, Carving out the future



77FSSI ANNUAL REPORT 2010 

Notes to fiNaNcial statemeNtsNOTES TO fiNANCiAl STATEMENTS

77FSSI ANNUAL REPORT 2010 



78 Celebrating our gains, Carving out the future

NOTES TO fiNANCiAl STATEMENTS

78 Celebrating our gains, Carving out the future



79FSSI ANNUAL REPORT 2010 

Notes to fiNaNcial statemeNtsNOTES TO fiNANCiAl STATEMENTS

79FSSI ANNUAL REPORT 2010 



80 Celebrating our gains, Carving out the future

NOTES TO fiNANCiAl STATEMENTS

80 Celebrating our gains, Carving out the future



81FSSI ANNUAL REPORT 2010 

Notes to fiNaNcial statemeNtsNOTES TO fiNANCiAl STATEMENTS

81FSSI ANNUAL REPORT 2010 



82 Celebrating our gains, Carving out the future

NOTES TO fiNANCiAl STATEMENTS

82 Celebrating our gains, Carving out the future



83FSSI ANNUAL REPORT 2010 

OuR pEOplE

Alliance of Philippine Partners in Enterprise Development (APPEND)
Association of Foundations (AF)
Convergence for Community-Centered Area Development (CONVERGENCE)
Federation of People’s Sustainable Development Cooperative, Inc (FPSDC)
Freedom from Debt Coalition (FDC)
Green Forum Philippines (GF)
Swiss Association for International Cooperation (HELVETAS)
Mindanao Alliance of Self-Help Society — Southern Philippines Education 

Center for Cooperatives (MASS-SPECC)
Mindanao Coalition for Development (MINCODE)
National Confederation of Cooperatives (NATCCO)
National Council of Churches in the Philippines (NCCP)
National Council for Social Development (NCSD)
National Secretariat for Social Action (NASSA)
Partnership of Philippine Support Service Agencies (PHILSSA)
Philippine Business for Social Progress (PBSP)
Philippine Network for Rural Development Institute (PhilNet-RDI)
Philippine Partnership for the Development of the Human Resources in 

Rural Areas (PHilDHRRA)
Swiss Interchurch Aid (HEKS)
Philippine Cooperative Federation (PCF, formerly VCF)
Women’s Action Network for Development (WAND)

THE GENERAL ASSEMBLY
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COMMiTTEES

bOARd Of TRuSTEES

INTERNAL AuDIT AND GOvERNANCE COMMITTEE
MEMBERS:
Virginia Juan, APPEND
Barbara Salazar, HEKS
Aurora Villaviray, DOF

INvESTMENTS AND FINANCE COMMITTEE
ChAIRPERSON: 
Sylvia Paraguya, NATCCO
MEMBERS:
Norman Jiao, AF
Amie Gonzales, PCF
June Rodriguez, CONVERGENCE
Sam Ferrer, GREENFORUM
Martin Tanchuling, FDC
Aurora Villaviray, DOF

Martin “Milo” Tanchuling
FDC, Chairperson 

Florencia “Oyen” Dorotan
WAND, Vice Chairperson

June Rodriguez 
CONVERGENCE, Corporate Secretary 

Sylvia “Ibing” Paraguya
NATCCO, Treasurer

Norman “Oman” Jiao
AF, Auditor

Mercedes “Ched” Castillo
PhilDHRRA, Member

Rachel Gail Cadiogan 
NCCP, Member

Aurora Luz “Nennette” Villaviray
Ex-Officio Member, DOF 

Atty. Alexes “Alex” Enriquez 
Legal Counsel 

PROjECTS COMMITTEE 
ChAIRPERSON:    MEMBERS:  
Florencia Dorotan, WAND  Sam Ferrer, GREEN FORUM Butch Salera, PCF  Tetay Plantilla, FPSDC
vICE ChAIRPERSON:  Reuel Velarde, PHILNet-RDI Catherine Gordo, MINCODE Bernadette Toledo, MASS-SPECC
June Rodriguez, CONVERGENCE Carlito Santos, NASSA Norand Pepito, NCSD Bamba Salazar, HEKS
    Erma Ramos, PhilDHRRA Aurora Villaviray, DOF Rachel Gail Cadiogan, ECLOF 

COMMITTEE ON EDuCATION AND ADvOCACY
ChAIRPERSON: 
Mercedes Castillo, PhillDHRRA
MEMBERS: 
Carlito Santos, NASSA June Rodriguez, CONVERGENCE
Martin Tanchuling, FDC Sam Ferrer, GREENFORUM
Florencia Dorotan, WAND Aurora Villaviray, DOF

INTERNAL AFFAIRS COMMITTEE
ChAIRPERSON: 
June Rodriguez, CONVERGENCE
MEMBERS: 
Florencia Dorotan, WAND Mercedes Castillo, PhilDHRRA
Barbara Salazar, HEKS Aurora Villaviray, DOF
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