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Our logo
Using the letters FSSI, the design shows a figure 
supporting, encouraging and assisting another 
figure in a synergistic flow. This symbol represents 
the Foundation’s vision to help dire communities 
through empowerment.

The color maroon represents a bountiful harvest 
while green is a color of nature which denotes 
growth, harmony, stability and endurance. This logo 
symbolizes that business could achieve economic 
viability and ecological soundness.

Our vision
Sustainable economic development of poor 
communities in the Philippines

Our mission
To be the leading eco-enterprise resource institution for the 
empowerment of poor communities in the Philippines  

Our roots
Propelled by the proposition that “development requires debt 
relief”, the Foundation for a Sustainable Society was borne 
out of a creative debt relief measure between the Philippine 
and Swiss governments in August 1995 as a result of a long, 
arduous, cross-sectoral and multi-level debt campaign. 

Under the agreement, the Swiss government agreed to 
cancel the Philippine’s commercial debt to Switzerland, 
which was then about $34 million. The Swiss government 
offered this arrangement provided that the Philippine 
government endowed a social development foundation with 
the equivalent to US$17 million in Philippine pesos and 
treasury securities (P1:$26). 

To manage this fund, the Philippine government agreed 
to the creation of FSSI as a private foundation. FSSI was 
formed after extensive consultations involving the Philippine 
and Swiss NGO communities. It was tasked with using 
income from the endowment to support initiatives of local 
NGOs, POs, cooperatives and other community-based 
groups — particularly in the area of sustainable economic 
production efforts. 

Today, FSSI is taking the lead in supporting community-
oriented, ecologically-sound, and financially-viable business 
ventures known as “eco-enterprises”.
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Reasons for being
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The Foundation shares the perspective of sustainable development 
that ensures an improved quality of life of people, integrity of the 
environment, and equitable growth in local economy towards self-
reliant and empowered communities.

As opposed to market-led growth wherein local economies are pushed 
to adjust to macroeconomic reforms, reduction of employment and 
promotion of individual self-reliance, a thrust towards local economic 
development gives way to a process in which partnerships between 
local governments, community-based groups and the private sector are 
established to manage existing resources to create jobs and stimulate 
the economy of a well-defined territory. It emphasizes local control of 
stakeholders, using the potentials of human, institutional and physical 
resources.

Micro, small and medium enterprises [MSMEs] are leading sources 
of jobs and livelihood in the Philippines.  Its dynamism, sense 
of community responsibility, employment generating capacity, 
and resource consumption has to be fashioned for an economic 
development that is sustainable and just.  

Working on its particular role in the global movement for sustainable 
development, FSSI adopts the triple bottomline [3BL] approach in 
bringing about community-oriented, ecologically-sound and financially 
viable enterprises -- or “eco-enterprises”.

To gauge its progress in achieving its goals, FSSI crafted  its 
Medium Term Development Plan [MTDP] 2004-2010 that spells 
out the strategies and progress indicators along the 3BL approach 
in eco-enterprise development. 

Goals of the Medium Term Development Plan
[2004-2010]

Increased support for triple bottomline as the standard for entrepreneurship

Expanded number of poor participating as beneficiaries and shareholders of eco-enterprises

Improved patronage for eco-enterprise products and services

Developed champions of eco-enterprise development facilitators sharing an organizational 
culture of excellence

Honed a stable resource base supporting a healthy social investments portfolio

Our strategy
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With the Philippine’s accession to the World Trade 
Organization [WTO], many feared the displacement 
of the country’s small producers who will be unable to 
compete with the much cheaper and heavily subsidized 
imported agricultural products.

Instead of giving up, the response of a group of small 
vegetable producers in Benguet was to go into organic 
farming, thus the founding of the La Trinidad Organic 
Practitioners Multi-Purpose Cooperative [LaTOP]. 

Organic farming relies on ecological processes, 
biodiversity, and cycles adapted to local conditions, rather 
than on the use of toxic and chemical farm inputs as is the 
case with most imported vegetables. Organic farming is a 
production system that sustains the health of soils, ecosystems, 
and the people involved in farming. It combines tradition, 
innovation, and science to benefit from the shared resources.

From 28 farmer members, LaTOP now has 55 members who have 
availed themselves of “green financing” from partner institutions like 
FSSI. Green financing is a special credit facility implemented by the 

Jaime V. Ongpin Foundation [JVOFI] to increase organic 
production efficiency at the farm level and enable farmers 
to adapt to environment friendly farming practices that 
would yield chemical-free vegetables. Beyond increased 
income that is expected to be derived from the project, 
LaTOP sets up a community certification and quality 
control process that would assure consumers that their 
harvests are organically raised and hence, are safe and 
healthy to eat. 

LaTOP is being envisioned by its partners as a model for 
the country’s agricultural industry as it not only responds 

to poverty reduction in Benguet, but also addresses environmental 
and health concerns. LaTOP members are continuously undergoing 
training and seminars on organic farming through the capacity 
building component of the project. The organization aims to train 
more farmers to become organic practitioners. 

From its current four market outlets for its organic products, LaTOP 
and its partner institutions hope to make Benguet not only the 
country’s organic farming capital, but also the organic food bowl 
of Asia. 

Striving for international competitiveness 
through organic farming 
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TABLE 1 MDGs AND ECO-ENTERPRISES

At the Foundation for a Sustainable Society, business 
activities are not just about making profits. While 
profitability is a legitimate business concern, it is not 
the end-all in building enterprises that are essential to 
developing sustainable communities.  

Fact is, amid worsening environmental degradation, 
massive poverty, and a global economic crisis 
reaching a scale so susceptible for discontent  — 
decision-makers now face a tough challenge to halt the 
effects of unsustainable and unjust use of human and 
natural capital. It is in these times that the world is pushed 
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Investing for the poor

Millennium Development Goals Eco-enterprise contributions to 
MDGs

GOAL 1
Eradicate extreme poverty and 
hunger

Target 1: Halve, between 1990 and 2015, the 
proportion of people whose income is less than 
$1 a day 

Eco-enterprises provide opportunities for low-
income people to improve their status in life.

Target 2: Halve, between 1990 and 2015, the 
proportion of people who suffer from hunger

Eco-enterprises provide just wages for poor 
people to nourish themselves. 

GOAL 2
Achieve universal primary education

Target 3: Ensure that, by 2015, children 
everywhere, boys and girls alike, will be able 
to complete a full course of primary schooling

Eco-enterprise development increases the 
participation of poor people in wealth-creation 
and employment to provide for their children’s 
educational needs.

GOAL 3
Promote gender equality and 
empower women

Target 4: Eliminate gender disparity in primary 
and secondary education, preferably by 2005, 
and to all levels of education no later than 
2015

Communities engaged in eco-enterprise 
development improve poor women’s income and 
roles in decision-making which could increase 
their chances of finishing primary and secondary 
education.

GOAL 4
Reduce child mortality

Target 5: Reduce by two-thirds, between 
1990 and 2015, the under-five mortality rate

Eco-enterprise development provides resources 
for poor families to enable them to afford 
appropriate maternal and child healthcare.

GOAL 5
Improve maternal health

Target 6: Reduce by three-quarters, between 
1990 and 2015, the maternal mortality ratio

to retrospection and in a rush to fulfill the global and 
national development goals that will bring faster 
improvements to poor people’s lives.

FSSI’s vision, mission and strategies joins with the 
rest of humanity’s desire to eradicate poverty. The 
specific strategies that the MTDP has spelled out 
to successfully develop eco-enterprises in poor 
communities directly and indirectly contributes to 
what that the world has identified as the key problems 
encapsulated in the Millennium Development Goals 
[MDGs] [See Table1] .
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Millennium Development Goals Eco-enterprise contributions to 
MDGs

GOAL 6
Combat HIV/AIDS, malaria and other 
diseases

Target 7: Have halted by 2015 and begun 
to reverse the spread of HIV/AIDS and other 
diseases

Participation of poor people in eco-enterprises 
increase their ability to improve their status 
in life and access appropriate and affordable 
healthcare.

Target 8: Have halted by 2015 and begun to 
reverse the incidence of malaria and other 
diseases

Strengthening eco-enterprises provide 
consumers’ choices to organic and other 
healthy products and services that are safe 
to their health and the environment thereby 
reducing the risks of acquiring diseases from 
the products they consume.

GOAL 7
Ensure environmental sustainability

Target 9: Integrate the principles of 
sustainable development into country 
policies and programs and reverse the loss of 
environmental resources

Eco-enterprise development in rural and forest 
areas provide local communities with more 
opportunities to benefit from resources while 
also having greater incentive to sustainably 
manage and protect their resources.

Target 10: Halve by 2015 the proportion of 
people without sustainable access to safe 
drinking water and basic sanitation 

Eco-enterprise support for poor communities 
without access to drinking water and humane 
dwellings provides them with opportunities 
to collectively improve their condition in a 
sustainable way.

Target 11: Have achieved by 2020 a 
significant improvement in the lives of at least 
100 million slum dwellers

GOAL 8
Develop a global partnership for 
development

Target 12: Develop further an open, rule-
based, predictable, non-discriminatory trading 
and financial system

Development financing for eco-enterprises 
fosters resilient local economies in harmony 
with the ecology that sustains them, is an 
investment that will sustainably improve the 
quality of life for a number of people living in 
poverty.

Target 15: Deal comprehensively with the 
debt problems of developing countries through 
national and international measures in order to 
make debt sustainable in the long term

Nurturing eco-enterprises is key to a 
self-sufficient, just and resilient economy 
participating in a global economy.

Building eco-enterprises in communities brings 
productive roles for poor and entrepreneurial 
youth to be part of achieving sustainable 
economic development.

 
Target 16: In cooperation with developing 
countries, develop and implement strategies for 
decent and productive work for youth

Building eco-enterprises in communities brings 
productive roles for poor and entrepreneurial 
youth to be part of achieving sustainable 
economic development.

Target 18: In cooperation with the private 
sector; make available the benefits of new 
technologies, especially information and 
communication technologies

Support for eco-enterprise development 
provides opportunities for the development 
of environment-friendly technologies that are 
operated and owned by communities.
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Coco-Coir Business Integration and Development [COCOBIND] Program

The COCOBIND Program intends to contribute in the development of the coco-coir sector and 
provide employment opportunities for coconut farmers by incorporating in its operation the 
components of business integration model development, financing, resource mobilization, 
product development and networking. It offers support to NGOs, POs and private entrepreneurs 
who are interested in the coco-coir business. 

Fund for a Sustainable Civil Society [FSCS] Program

This program provides grants mainly to enable CSOs to engage in sustainable livelihood and 
eco-enterprise development that are managed or will benefit the poor and marginalized sectors. 
It also intends to build the capacities of the poor in decision-making on policies regarding 
asset reforms, development financing, environment and gender equity.

Microfinance for Eco-Enterprises Program [MEEP]

This program seeks to facilitate the entry and effective participation of entrepreneurial poor 
in eco-enterprise ventures, and the integration of environmental concerns in microfinance 
operations. It employs social marketing, capacity-building, financing and model-building 
strategies.

 
Sustainable Partnership for Eco-Enterprise Development [SPEED] Program

SPEED intends to harness the entrepreneurial capacities of the marginalized sector through 
direct and effective delivery of appropriate financial and enterprise development services to 
emerging businesses that promote 3BL approaches. 

Sustainable Waste Management Eco-Enterprise Program [SWEEP]

SWEEP intends to provide technical and business development support and financial services 
to stimulate and accelerate the development of viable and ecologically-sound entrepreneurial 
activities in the waste management sector. Such enterprises may be providing new technologies, 
services or commodities.

Our programs





15FSSI Annual Report 2008Nurturing Partnerships

Our
social
investments
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Our 
Development
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In a difficult and volatile economic environment where unfair trade 
practices and competition is the rule of the game, continuous product 
development, and marketing support through consumer advocacy are 
essentials to enable eco-enterprises to sustain their operations.

Recent studies have shown that there exists an untapped potential 
in the local and global market for coco-coir. In the last five years, 
however,  most COCOBIND assisted partners  are experiencing erratic 
and unstable sales performance.  As a response, FSSI has advocated 
with its partners to prioritize selling processed coir products over 
raw coir, cognizant of the value-added and employment that can be 
created locally.  Domestic market for coco-coir nets as materials for 
erosion control does not translate to effective demand due to limited 
knowledge of bio-engineering technology.

On the other hand, eco-enterprise partners that are export-oriented 
have also been seriously affected by the foreign exchange volatility 
and are experiencing significant decline in sales performance or 
stagnant growth due to contracting markets overseas as a result of 
the global economic crisis.

In a positive light, FSSI partners involved in organic fertilizer 
production under the SWEEP Program have experienced significant 
increase in sales due to price hikes in agricultural chemical inputs.  
This situation also presents opportunity to advance the promotion 
of organic and sustainable farming practices and technologies that 
contribute to environmental protection.

Through the EEDS interventions of FSSI, product development and 
marketing are extended to partners to improve product quality 
standards and enhance their market competiveness.  The Foundation 
recognizes that to increase patronage for eco-enterprise products, 
it is also necessary to influence the market and create a policy 
environment for eco-entrepreneurship. The inclusion of social 
marketing, media networking and policy advocacy are critical 
interventions needed to boost market presence of eco-enterprise 
products and services, and to effectively influence the market as an 
arena for change.

Improved patronage for eco-enterprise 
products and services 
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Product promotion pays off

Josephine Alima and her husband acquired an exclusive 
recipe for peanut biscuits as payment for a debt owed to 
them. Mrs. Alima who was selling vegetables at that time, 
took the payment in good faith. While she was engaged in 
the business of selling vegetables, she took time out to learn 
the recipe and baked samples for market testing. Later, she 
sold them in small quantities at the local school canteen, 
groceries, and supermarkets.  

The peanut biscuits became a winner among merienda 
(snack) fans in the community. Demand was so strong that 
Mrs. Alima decided to close her vegetable stall and focus 
on producing the biscuits full time. Very soon, she found 
she needed additional capital to cope with the increased 
demand. 

She applied for a microfinance loan with the First Isabela 
Cooperative Bank [FICOBank],a microfinance partner of 
FSSI, and availed of a P25,000 loan for her bakery. Through 
hardwork and discipline, she has been named as 2002 
Citigroup Micro-Entrepreneur of the Year and 2007 FicoBank 
Micro-Entrepreneur of the Year.

Alima’s Peanut Cookies are produced from fine quality raw 
materials that are readily available in nearby market and 
suppliers. She says she is happy to provide employment 
to around 20 people from nearby communities. It is now 
registered with the Department of Trade and Industry as 
Alima’s Bakery. From then on, she named her product 
Alima’s Peanut Cookies.









31FSSI Annual Report 2008Nurturing Partnerships

The Foundation’s participation in the annual business competition 
provided an opportunity for other leading financing institutions to 
support businesses that account for social equity and ecological-
soundess as equally important bottomlines in their business plans. 

FSSI also engaged its membership in an active discourse on 
development issues related  to gender equality, climate change and 
increased understanding of the 3BL criteria through the conduct of 
fora held back-to-back during the General Assembly. 

Engaging local partners and stakeholders
FSSI engages in advocacy at the local communities through its 
partners to faciliate participation of marginalized sectors in decision-
making processes and to demonstrate, among decision-makers, 
the contributions of eco-entrepreneurship to sustainable economic 
development and poverty alleviation. Advocacy projects supported 
through the FSCS had contributed to a policy environment that is 
conducive for the poor to engage in eco-enterprise development.

An advocacy project spearheaded by Philippine Partnership for the 
Development of Human Resources in Rural Areas [PhilDHRRA] to 
support tenured communities in protected areas in Antique was 
instrumental in increasing awareness of the local government of 
Sibalom in the significance of water management. Likewise, it has 
also improved the understanding of tenured migrants on strategic 
plan formulation, livelihood systems analysis, land sustainability 
analysis, watershed management and local tenurial issues.

The support extended to Oro Chamber of Commerce and Industry 
Foundation has spurred the discussion on the implementation of 
the Barangay Micro-Business Enterprise Law in Cagayan de Oro 
City through a policy conference which was participated by the LGU, 
regional government agencies, and small-scale entrepreneurs.

FSSI also collaborated with the Interface Development Interventions, 
[IDIS] Inc.  in the advocacy to ban the use of aerial spraying of 
poisonous pesticides on banana plantations due to its adverse 
effects on human health and the environment. Hundreds of farmers, 
environmental advocates, and policymakers were mobilized in 
Davao and Cagayan de Oro to uphold the Davao City ordinance that 
bans aerial spraying which was then being contested by big banana 
plantation operators at the Court of Appeals.  The campaign led to 
the formation of a multi-sectoral network called the National Task 
Force on Aerial Spraying. Today, aside from Davao City, the LGUs of 
Bukidnon and North Cotabato have also formed and enforced policies 
banning the aerial spraying method. 
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Philanthropy at FSSI
When a country loses its people as they decide to live or work abroad, do 
they also lose their hearts in the process?

Not so. Serenata, a  children’s choir based in Jeddah, Saudi Arabia had been 
humming songs of love since 2005 to help marginalized communi� es in the 
Philippines. This choir of children between ages 8-13 has been singing both 
foreign and Filipino folk, classic and OPM (original Pilipino music) songs.

Each year, the choir chooses a Filipino community to which they could share 
a por� on of their earnings from their concerts. In 2007, Serenata picked Al 
Jamelah, an organiza� on of 56 women, most of whom are widows of families 
caught in the cross-� res of war-torn Mindanao. Al Jamelah is running a social 
enterprise of women that weaves and sells linen made of natural � bers and 
dye.  A P100,000.00 dona� on was coursed through the FSCS grant facility of 
FSSI to support the Non-Timber Forest Products-Al Jamelah partnership. 

“This is a case of non-traditional diaspora philanthropy that could be 
sustainable in the long run.  Extending assistance for entrepreneurial ac� vi� es 
will improve sources of income and livelihood for many poor households,” 
says FSS Execu� ve Director Emma Lim-Sandrino.

FSS is a non-stock, non-profit organization committed to empower 
marginalized communi� es by suppor� ng community-oriented, ecologically 
sound and economically viable enterprises or eco-enterprises. 

In 2005, the choir serenaded and gave gi� s to the wards of the Filipino Workers 
Resource Centerat the Philippine Consulate. For the following year, the choir 
donated at least Php100, 000.00 to the vic� ms of the Southern Leyte mudslide 
through the ABS-CBN Sagip Kapamilya Founda� on 

At the global level, world leaders have been discussing ways on how to make 
migra� on both bene� cial to recipient and countries of origin. 

The UN Popula� on and Development Conference in Cairo in 1994 already 
recognized the impacts of migra� on by calling for “orderly interna� onal 
migra� on [that] can have posi� ve impacts on both the communi� es of origin 
and the communi� es of des� na� on”

Serenata could be just one among the many migrants’ groups that are � nding 
ways to help in improving the lives of their countrymen. A 2005 study of 
the Asian Development Bank reveals that 20 percent of those Filipinos that 
they surveyed abroad expressed interest in dona� ng to the Philippines for 
development projects. 

“More than the � nancial help, Serenata was willing to do more and we were 
surprised with their support” says Sandrino. She also said that one way of 
helping migrants is to help their families build their resilience in tough � mes 
by building their skills towards entrepreneurship.When the group came to 
hand half of the donated amount to FSSI, they even asked for brochures 
and volunteered to do a video for the Founda� on’s promo� onal materials, 
according to Sandrino.

Serenata’s primary purpose is to promote Philippine music. It was formed 
through the e� orts of Mrs. Sylvia de los Santos, Mrs. Desil Manapat and Mr. 
Louis Bau� sta. It received accredita� on from the Philippine Consulate General 
in Jeddah, Saudi Arabia on August 25, 2005. An Arab news ou� it described 
it as the only children’s choir in Jeddah. The children have been thoroughly 
trained in choral singing, leadership and discipline. More than the training that 
the children receives, their choir becomes a way for honing love of country, 
giving and maintaining connec� on among the children of migrant workers 
to their homeland. 

Today, the choir con� nues to serenade in foreign lands so they could help 
more communi� es in their homeland

Mobilizing 
Resources 
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Mobilizing 
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When a country loses its people as they decide to live or work 
abroad, do they also lose their hearts in the process?

Not so. Serenata, a children’s choir based in Jeddah, Saudi Arabia 
has been humming songs of love since 2005 to help marginalized 
communities in the Philippines. This choir of children between 
ages 8-13 has been singing both foreign and Filipino folk, classic 
and OPM [Original Pilipino Music] songs.

Each year, the choir chooses a Filipino community to which they 
could share a portion of their earnings from their concerts. In 
2007, Serenata picked Al Jamelah, an organization of 56 women, 
most of whom are widows of families caught in the cross-fires 
of war-torn Mindanao. Al Jamelah is running a social enterprise 
of women that weaves and sells linen made of natural fibers and 
dye.  A P102,865.73 donation was coursed through the FSCS 
to support the Al Jamelah in partnership with the Non-Timber 
Forest Products [NTFP] who provides for the capability building 
support to the women’s organization. 

In previous years,  the choir serenaded and gave gifts to the 
wards of the Filipino Workers Resource Center at the Philippine 
Consulate and to the victims of the Southern Leyte mudslide 
through the ABS-CBN Sagip Kapamilya Foundation.

Serenata could be just one among the many migrants’ groups that 
are finding ways to help in improving the lives of their countrymen. 
A 2005 study of the Asian Development Bank reveals that 20 
percent of those Filipinos that they surveyed abroad expressed 
interest in donating to the Philippines for development projects. 

When the group came to hand half of the donated amount to FSSI, 
they even asked for brochures and volunteered to do a video for 
the Foundation’s promotional materials.

Serenata’s primary purpose is to promote Philippine music. It was 
formed through the efforts of Mrs. Sylvia de los Santos, Mrs. Desil 
Manapat and Mr. Louis Bautista. It received accreditation from the 
Philippine Consulate General in Jeddah, Saudi Arabia on August 
25, 2005. An Arab news outfit described it as the only children’s 
choir in Jeddah. The children have been thoroughly trained in 
choral singing, leadership and discipline. More than the training 
that the children receives, their choir becomes a way for honing 
love of country, giving and maintaining connections among the 
children of migrant workers to their homeland. 

Today, the choir continues to serenade in foreign lands so they 
could help more local Fiipino communities.
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Singing their hearts out
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Cultivating a culture of transparency, accountability
and teamwork
One of the major achievements this year in organizational 
development is the enhancement of transparency and 
accountability mechanisms aimed to foster openness, 
positive attitude to change and responsibility among 
various stakeholders.  

A Human Resource [HR] Focal Team composed of staff 
representatives was established to institutionalize the 
participation of staff in decision-making processes 
deemed crucial in the implementation of any HR and 
organizational development undertakings.  This initiative 
was further complemented with the approval of the 
revised Staff Relations Policy aimed at facilitating better 
teamwork and dialogue through speedy resolution of 
conflicts. The initiation of the “Townhall” as a recognized 
space for informal meetings and discussion among staff, 
also proved to be an effective platform to relay concerns 
that are not openly discussed in formal organizational 
venues.

The Foundation also underwent a review and 
reformulation of the Performance Management System 
to find new ways of effectively aligning individual 
work objectives with institutional goals, evaluating 
and improving performance of its human resources by 
identifying staff developmental needs requiring critical 
intervention.

Monitoring and assessment of institutional performance 
were conducted on a regular basis through accountability 
reporting done by management during Board meetings 

held during the year.  The Board also has undertaken a 
visit of some projects to gain better understanding of 
FSSI’s work and relevance on the ground, facilitate a 
direct interaction and engagement with the partners. 
Further, an Internal Audit and Governance Committee 
was established, expected to provide an independent and 
objective review and assessment of the effectiveness 
of the Foundation’s internal controls and governance 
practices.

Harnessing development professionals
FSSI continually invested in harnessing the competence 
of its HR along the technical requirements needed to 
advance the 3BL agenda.  This year, the Foundation 
supported the participation of staff in various workshops, 
domestic and international fora and training,  geared 
towards calibrating its knowledge and skills in 
environmental management, gender sensitivity and 
awareness, fundraising, human rights and other 
operational areas of concerns related to finance, 
economics, and taxation, among others.  

Promoting internal equity in staff benefits 
and incentives
In congruence with FSSI’s advocacy for social equity, 
amendments in HR policies relating to life and accident 
insurance and inflationary support were carried on to 
enhance internal equity in the benefits and incentives 
package among staff.  A revised remuneration structure 
was also implemented in 2008 following the results of 
the job and organizational review undertaken during the 
previous year.
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Pursuing work-life balance
A four-day work experiment, affirmed by the Internal Affairs 
Committee and the Board, was implemented from November 
to December 2008.  The work experiment compressed the 
40-working hour period to just four working days in the 
aim of conserving energy and resource use, and achieving 
a work-life balance among staff. The initiative was a joint 
effort of the HR Focal and the EMS Teams.

An evaluation conducted at the end of the experiment 
revealed that though there was little savings generated in 
energy and water use, most of the staff experienced a better 
balance in their professional and personal lives – a gain that 
did not negatively affect the expected outputs during the 
period of implementation.

Mainstreaming advocacy in operations
Coherent with its advocacies, the Foundation started the 
implementation of the environmental policy in the office 
operations.  An EMS Team was formed, tasked to take the 
lead in planning, monitoring and communicating the policy 
and systems among all stakeholders.  An Environmental 
Management Plan [EMP] was developed defining the 
Foundation’s environmental aspects and impacts in its 
operations.

Harnessing transparency, 
accountability and excellence

Likewise, a gender planning workshop participated by staff and 
some members was initiated following the gender audit conducted 
in 2007, resulted to the integration of gender equality as one of the 
core organizational values of the Foundation.  This also led to the 
formation of a Gender Focal Team which is tasked to ensure that 
gender concerns are mainstreamed among people, programs, projects 
and policies of FSSI. 

Financial custodianship
As a steward of public trust, FSSI ensures that internal controls are 
in place and are compliant with existing standards and policies.  
Financial monitoring, reporting, compliance to various funding 
agreements and the conduct of external audit are observed on a 
regular and timely basis.  FSSI ensures that its legal obligations and 
reportorial requirements are duly complied with.

Membership participation
FSSI as a network organization boosts of an active membership 
participation in its various activities and bodies. Some members have 
been tapped for their expertise such as the Women’s Action Network 
for Development [WAND] who facilitated the activities related to 
gender mainstreaming initiatives.  However, the membership of 
FSSI as a potential resource in providing technical expertise and in 
engaging them for advocacy work is yet to be fully maximized.
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Social Justice 
FSSI recognizes the need to address the long-standing issues of 
poverty, the disregard for basic human rights, and environmental 
degradation. Thus, FSSI believes that social justice for the poor is 
best achieved through participation and empowerment, anchored 
on the principle of equality and fairness for all.  That the promotion 
of social entrepreneurship, demonstrated through economic 
democratization and environmental justice, is best served by 
adopting an integrated business approach that includes access 
to capital by the poor, economic viability, gender equality, sound 
environmental practice, and the application of the benefits of 
enterprise for the common good.  Social justice through social 
entrepreneurship ensures that more people participate and benefit 
in economic productivity.

Stewardship 
The FSSI’s endowment is a public trust.  FSSI is a steward of this 
public trust.  This is achieved through transparent, prudent and 
diligent management of financial resources and its optimum use.  
FSSI seeks to apply innovative fund usage that will maximize both 
social and financial returns through valuable entrepreneurship, 
at the same time ensuring continuing growth for the institution, 
equitable development and environmental sustainability in all its 
initiatives.  FSSI commits to put its resources into best use and 
enjoins its partners to follow suit.   

Gender Equality 
FSSI believes that development must benefit both women and 
men.  Being aware that the present social structures have not 
fully recognized women as agents of development, FSSI takes an 
affirmative action in maximizing women’s productive, reproductive 
and community participation and contribution to society.  FSSI 
believes that a healthy social relation can be harnessed by providing 
equal treatment and opportunities among women and men in their 
access to and control over resources, decision-making, benefits and 
rewards of development.

Environmental Sustainability 
FSSI believes that sustainable development will only be realized 
if people and communities will use and manage resources at 
present in a manner that will not compromise the needs of 
future generations.  FSSI seeks to apply innovative solutions 
and technologies that will promote biodiversity conservation and 
protection of the environment.   

Our core values

Good Governance 
FSSI is a staunch advocate in upholding the principles of shared 
and transformative leadership and respect for basic human 
rights.  It seeks to demonstrate participatory and democratic 
processes in policy and decision-making. FSSI demands, 
in its dealings, the practice of transparency, integrity and 
accountability from all.  

Culture of Excellence 
FSSI ensures continuing relevance, efficiency and effectiveness 
in the performance of its work.  FSSI will continue to seek and 
advocate for best practices in making a difference in the lives of the 
communities it serves.
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Auditor’s ReportAuditor’s report
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FOUNDATION FOR A SUSTAINABLE SOCIETY (FSSI), INCORPORATED
(A Non-stock, Non-profit Organization)
STATEMENT OF FINANCIAL POSITION

DECEMBER 31, 2008
(With Comparatives for 2007)

(Amounts  in Philippine Pesos)

    Notes 2008 2007

A  S  S  E  T  S

CURRENT ASSETS
Cash and cash equivalents         4   P                 17,590,275   P               13,025,492  
Loans and other receivables - net         5                    111,938,132                   155,762,950  
Held-to-maturity investments         7                    100,280,000                    91,380,000 

Total Current Assets                    229,808,407                  260,168,442 

NON-CURRENT ASSETS
Loans and other receivables - net         5                      80,825,258                     30,418,765  
Financial asset at fair value through profit or loss         6                        8,162,315                       7,335,740  
Available-for-sale financial assets         8                    375,355,478                   395,927,648  
Advances to and investments in subsidiary and 
associate

        9                      53,510,423                     53,510,423  

Property and equipment - net        10                        5,333,213                       6,084,531  
Investment properties        11                      34,320,559                     34,408,375  
Other assets - net        12                        5,914,200                      5,581,006 

Total Non-current Assets                    563,421,446                  533,266,488 

TOTAL ASSETS   P               793,229,853   P             793,434,930 

LIABILITIES AND FUND BALANCE

CURRENT LIABILITIES
Unused project funds        13   P                   2,435,056    P                 4,762,489  
Accounts payable and other liabilities        14                        2,534,277                       4,398,727  
Income tax payable                             13,047                           10,639  

Total Current Liabilities                        4,982,380                      9,171,855  

FUND BALANCE
Members’ contribution                             85,500                            85,500  
Grant                    454,822,597                   454,822,597  
Revaluation reserves   (                    3,738,109 )                    11,276,022  
Cumulative excess of revenues over 
expenditures

                   337,077,485                  318,078,956  

Total Fund Balance                  788,247,473                   784,263,075  

TOTAL LIABILITIES AND FUND BALANCE   P            793,229,853    P            793,434,930  

Statement of Financial PositionStatement of financial position

See Notes to Financial Statements
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Statement of ActivitiesStatement of activities

FOUNDATION FOR A SUSTAINABLE SOCIETY (FSSI), INCORPORATED
(A Non-stock, Non-profit Organization)

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2008

(With Comparatives for 2007)
(Amounts in Philippine Pesos)

Notes 2008                2007

REVENUES
Finance income - net 16   P              61,778,013    P             65,625,126  
Grants 15                     3,747,765                   11,819,233  
Others                        132,689                       835,175  

                  65,658,467                  78,279,534  

EXPENDITURES
Finance costs 16                   21,724,428                   16,198,803  
Salaries and employee benefits 18                   10,077,431                     7,727,115  
Project and developmental grants 17                     5,260,996                   15,809,147  
Meetings and conferences                     2,393,332                     3,391,738  
Project monitoring and development                     2,097,771                     1,679,049  
Depreciation 10                     1,178,971                     1,338,368  
Utilities and communication                        928,438                        907,318  
Transportation                        722,572                        374,703  
Professional fees                        698,847                        695,388  
Security services                        492,857                        492,857  
Capacity building for board and member                          34,800                          66,016  
Miscellaneous                        929,348                     1,479,417  

                  46,539,791                   50,159,919  

EXCESS OF REVENUES OVER EXPENDITURES
BEFORE INCOME TAX                   19,118,676                   28,119,615  

TAX EXPENSE 19                        120,147                         76,566  

EXCESS OF REVENUES OVER EXPENDITURES   P              18,998,529    P             28,043,049  

See Notes to Financial Statements
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Statement of Changes in Fund BalanceStatement of changes in fund balance
FOUNDATION FOR A SUSTAINABLE SOCIETY (FSSI), INCORPORATED

(A Non-stock, Non-profit Organization)
STATEMENT OF CHANGES IN FUND BALANCE
FOR THE YEAR ENDED DECEMBER 31, 2008

(With Comparatives for year 2007)
(Amounts in Philippine Pesos)

Notes 

MEMBERS’ CONTRIBUTION   P                 85,500    P                  85,500  

GRANT 1              454,822,597               454,822,597  

REVALUATION RESERVES

Balance at beginning of year

As previously reported                13,517,439                 22,791,784  

Prior period adjustments 21  (               2,241,417 ) _______ - _______ 

As restated                11,276,022                 22,791,784  

Fair value losses during the year 8  (             26,573,728 )   (              3,347,464 )

Reclassification to statement of activities 8, 16                 11,559,597   (              8,168,298 )

Balance at end of year  (               3,738,109 )                11,276,022  

CUMULATIVE EXCESS OF REVENUES

OVER EXPENDITURES

     Balance at beginning of year

As previously reported               317,535,918               289,766,247  

Prior period adjustments 21                      543,038                     269,660  

As restated               318,078,956               290,035,907  

     Excess of revenues over expenditures 

for the year                18,998,529                 28,043,049  

Balance at end of year              337,077,485               318,078,956  

TOTAL FUND BALANCE   P        788,247,473    P        784,263,075  

Net Loss Recognized Directly in Fund Balance (  P        26,573,728 ) (  P           3,347,464 )

2007

See Notes to Financial Statements
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